
 
  

 
 

 

 

  

 
REPORT TO: CLINICAL AND CARE GOVERNANCE COMMITTEE ON 30 MAY 

2019 
 
SUBJECT: SOCIAL WORK GOVERNANCE ARRANGEMENTS 
 
BY:  CHIEF SOCIAL WORK OFFICER 
 
 
1. REASON FOR REPORT 
 
1.1. To present Clinical and Care Governance Committee with information in 

relation to professional social work governance. 
 
 
2. RECOMMENDATION 
 
2.1. It is recommended that the Committee considers and notes the content of 

the report. 
 
 
3. BACKGROUND 
 
3.1. The Social Work (Scotland) Act 1968 (the 1968 Act) requires local authorities to 

appoint a single Chief Social Work Officer (CSWO) for the purposes of listed 
social work functions. 
 

3.2. The CSWO role was established to ensure the provision of appropriate 
professional advice in the discharge of a local authority's statutory functions. 
The role also has a place set out in integrated arrangements brought in through 
the Public Bodies (Joint Working) (Scotland) Act 2014. As a matter of good 
practice it is expected that the CSWO will undertake the role across the full 
range of a local authority's social work functions to provide a focus for 
professional leadership and governance in regard to these functions. 
 

3.3. The CSWO should assist local authorities and their partners in understanding 
the complexities and cross-cutting nature of social work service delivery - 
including in relation to particular issues such as corporate parenting, child 
protection, adult protection and the management of high risk offenders - and 
also the key role social work plays in contributing to the achievement of a wide 
range of national and local outcomes. The CSWO also has a contribution to 
make in supporting overall performance improvement and management of 
corporate risk. 



 

 

 
3.4. Throughout Moray Council, Social Workers operate in a diverse range of 

different settings which include working with children, the elderly and people 
experiencing particular challenges in life such as mental health and/or 
substance misuse or who have a disability. 

 
 
4. KEY MATTERS RELEVANT TO RECOMMENDATION 
 
4.1. The scope of the role relates to the functions of social work and social care 

whether provided directly by the local authority; through delegation to another 
statutory body or in partnership with other agencies. Where social work 
services and support are commissioned on behalf of the authority, including 
from the independent and voluntary sector, the CSWO has a responsibility to 
advise on the specification, quality and standards of the commissioned services 
and support. The CSWO also has a role in providing professional advice and 
guidance to an Integration Joint Board or NHS Board to which social work 
functions have been formally delegated. 
 

4.2. The Scottish Government Guidance says that the CSWO should: 
 

(a)  promote values and standards of professional practice, including all 
relevant national Standards and Guidance, and ensure adherence with 
the Codes of Practice issued by the Scottish Social Services Council 
(SSSC) for social service employers. 

(b)  work with Human Resources (or equivalent function) and responsible 
senior managers to ensure that all social service workers practice in line 
with the SSSC's Code of Practice and that all registered social service 
workers meet the requirements of the regulatory body; 

(c)  establish a Practice Governance Group or link with relevant Clinical and 
Care Governance arrangements designed to support and advise 
managers in maintaining and developing high standards of practice and 
supervision in line with relevant guidance. 

(d)  ensure that the values and standards of professional practice are 
communicated on a regular basis and adhered to and that local guidance 
is reviewed and updated periodically. 

 
4.3. The CSWO must be empowered and enabled to provide professional advice 

and contribute to decision-making in the local authority and health and social 
care partnership arrangements, raising issues of concern with the local 
authority Elected Members or Chief Executive, or the Chief Officer of the 
Integration Joint Board as appropriate, in regard to: 

 
(a)  effective governance arrangements for the management of the complex 

balance of need, risk and civil liberties, in accordance with professional 
standards; 

(b) appropriate systems required to 1) promote continuous improvement and 
2) identify and address weak and poor practice; 

(c) the development and monitoring of implementation of appropriate care 
governance arrangements; 



 

 

(d)  approaches in place for learning from critical incidents, which could 
include through facilitation of local authority involvement in the work of 
Child Protection Committees, Adult Support and Protection Committees 
and Offender Management Committees where that will result in the 
necessary learning within local authorities taking place; 

(e)  requirements that only registered social workers undertake those 
functions reserved in legislation or are accountable for those functions 
described in guidance; 

(f)  workforce planning and quality assurance, including safe recruitment 
practice, probation/mentoring arrangements, managing poor performance 
and promoting continuous learning and development for staff; 

(g)  continuous improvement, raising standards and evidence-informed good 
practice, including the development of person-centered services that are 
focused on the needs of people who use services and support; 

(h)  the provision and quality of practice learning experiences for social work 
students and effective workplace assessment arrangements, in 
accordance with the SSSC Code of Practice for Employers of Social 
Service Workers; 

 
4.4 The CSWO is responsible for providing professional leadership for social 

workers and staff in social work services. The CSWO should: 
 
(a)  support and contribute to evidence-informed decision making and practice 

- at professional and corporate level - by providing appropriate 
professional advice; 

(b)  seek to enhance professional leadership and accountability throughout 
the organisation to support the quality of service and delivery; 

(c)  support the delivery of social work's contribution to achieving local and 
national outcomes; 

(d)  promote partnership working across professions and all agencies to 
support the delivery of integrated services; 

(e)  promote social work values across corporate agendas and partner 
agencies. 

 
4.5 The CSWO has a role in reporting to the local authority Chief Executive, 

elected members and Integration Joint Boards (IJBs) - providing comment on 
issues which may identify risk to safety of vulnerable people or impact on the 
social work service and also on the findings of relevant service quality and 
performance reports, setting out: 

• implications for the local authority, for the IJB, for services, for people who 
use services and support and carers, for individual teams/members of 
staff/partners as appropriate; 

• implications for delivery of national and local outcomes; 

• proposals for remedial action; 

• means for sharing good practice and learning; 

• monitoring and reporting arrangements for identified improvement activity. 
 
4.6 To discharge their role effectively, the CSWO will need: 



 

 

 
(a)  direct access to people and information across the local authority, 

including the Chief Executive, elected members, managers and frontline 
practitioners and also in partner services, including in Health and Social 
Care Partnerships. Specific arrangements will vary according to individual 
councils, but should be clearly articulated locally; 

(b)  to be able to bring matters to the attention of the Chief Executive to 
ensure that professional standards and values are maintained; 

(c)  to be visible and available to any social services worker and ensure the 
availability of robust professional advice and practice guidance; 

(d)  to provide professional advice as required to senior managers across the 
authority and its partners in support of strategic and corporate agendas. 

 
4.7 In Moray the CSWO convenes two separate Governance Boards; one for Adult 

Services and one for Children’s Services.  A sample agenda for the Adult 
Services Board is attached at APPENDIX 1.  The chart attached at APPENDIX 
2 shows the relationship to other governance groups. 
 

 
5. SUMMARY OF IMPLICATIONS 
 

(a) Corporate Plan and 10 Year Plan (Local Outcomes 
Improvement Plan (LOIP)) and Moray Integration Joint 
Board Strategic Commissioning Plan 2016 – 2019 

 
This report is in accordance with Annex C of the Health and Social Care 
Integration Public Bodies (Joint Working) (Scotland) Act 2014 Clinical 
and Care Governance Framework. 

 
(b) Policy and Legal 

 
Clinical and Care Governance requirements are set out within the Moray 
Health and Social Care Integration Scheme. Appropriate arrangements 
must be in place to ensure and evidence good governance in meeting 
duties under the Public Bodies (Joint Working) (Scotland) Act 2014. 

 
(c) Financial implications 
 

None directly associated with this report. 
 
(d) Risk Implications and Mitigation 
 

Moray Integration Joint Board (MIJB), Moray Council and NHS Grampian 
could find themselves exposed to significant risks if good governance is 
not in place. The role of the CSWO will contribute to the management of 
the risk to the organisation and will ensure that mitigations and controls 
are managed appropriately. Exception reports will be shared with this 
committee. 

 
(e) Staffing Implications 
 

None directly associated with this report. 



 

 

 
(f) Property 
 

None directly associated with this report. 
 
(g) Equalities/Socio Economic Impact 
 

An equalities impact assessment is not required for inclusion within this 
report as there is no change in policy. 
 

(h) Consultations 
 

Consultation on this report has taken place with the following staff who 
are in agreement with the content in relation to their area of 
responsibility:- 
Social Work Leaders Group; Chief Officer; Chief Finance Officer,  
Corporate Manager; Head of Clinical & Care Governance. 

 
 

6. CONCLUSION 
 

6.1. The role and responsibilities of CSWO will provide a level of assurance 
that quality and standards of social work are being managed with a 
professional governance framework in place. 
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