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Collaborative

Permanence and Care Excellence (PACE)

Permanence and Care Excellence is a whole systems approach to reducing drift and delay in the journey to permanence for looked after children and young people. PACE applies
Quality Improvement methodology, to ensure that decisions about permanence for children and young people are made without delay and drift.

o \Working together with the Centre for Excellence for Looked after Children in Scotland (CELCIS) and the Scottish government, Children and Families Social Work Services together
with Health services, the Scottish Children’s Reporter Administration and Children Hearing Scotland have identified 4 key aims for improvement: -

e Aim 1: By 30 September 2018, 100% of children looked after at home for more than 2 years from 01 June 2018, will undergo a routine audit that will be reported to the Service &
Team Managers.

e Aim 2: By 01 Dec 2019, 85% of looked after & accommodated children, accommodated on or after 01 Feb 2019, will have a recommendation for permanence within 30 weeks.

e Aim 3: By 01 Dec 2019, 60% of children who have had a recommendation for permanence away from home from 01 Feb 2018, will be presented to the Fostering & Adoption Panel
within 15 weeks.

e Aim 4: By 01 Dec 2019, 60% of children from 01 Feb 2018, who have an agency approved permanence plan to be secured via a Permanence Order, will have the order lodged
within 16 weeks of the agency decision date.
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It would normally be expected that within a timescale ofsix months there should

be a clear picture of the direction for an individual child?

B e For Aim 3 a test around having a 2 week planning meeting with the team around the

e T child after the 72 hour meeting is in its 3rd PDSA cycle. Early indications are this has

soven et cen B Teesse fmemnigmmmmreeesemsEes helped assessments to be completed more timeously and more focused on outcomes

for the child/young person.

Memcure 1 Measure 2 Families have also felt better listened to as well as helping to understand the process.
Eusdanos:
];rnm Locked after Btart pote to LAC Review (weeks) .. .. 1:“*5 LAC R R it to Adoot & Fost F | [wWeeks) ﬁiﬂm
b el . i
5 II' T * ?
| 1 = | fl Aim 3: By 1 December 2019 60% of children from 1 February 2019 who had had a recommendation for permanence away from home will be
T | a0 ' presented to the Fostering & Adoption Panel within 15 weeks
1_ | 1 J—
15 &0 | 1 .“' | | ! * Esa 100 |
[an] | | il ,I.. . [T |
= N e ' II I-H e a * aa .!-. o’ I-l - 90
z P -." I-“.I .._.' [ 2 I -. L] '-... l' i-ll.&-1 E?gltming of
: FTES ::':':':':':':':':':';':':':"_"*_*"_1'*'_*"_1'*_'5'_1':5'_1'-3'1"-3'1"-3'1"-3'ééz'ﬂ'ﬂ'ﬁ':':':':'éééééééé ” N |
R R EE R EE RN AR RE R AR R REEE R REEEEEEEEEEEEEERE DD —
Seiriedeetele i e Se D S E i irir el i e S o e o eSS S i e fele S a0 o 70
R EEEEECECECL L EEEEECELSEErCCEESoooSoISEECEEEEEEDEmEs o
= = = ot R i i oo i Pt g e e R R e e R e B e B R g o 0
Doda of LA Raviaw Recormmansoion Dode of Adondon B Fosiedng Porsd -‘;E KSS
Looked After & Children fwvaiting LAC Review with Recommendation: By Year Locked After & Accommodated Children Aweiting Adoption & Fostering Panel: By Year g*:; o0 I\
: st oo\ R .
13 = 8 * ) 27 ian 20 wee
. " b . (4 / \ ’ 24 I 23 W 23
L 3 7 -3 7 = ’ - l I 3 o - - — 20 1 <t \ ’ \ = M&; \
: — [ | [ | [ | [ | [ | [ | [ | [ | - 2moi 2m1 2mz am3 2ma ‘ ‘ 11 “1 \13 B / ‘413 Aim 15 )
o= 2003 s 2 e e 2o Zma Zmz2 Z2m3 Z2m= I3 Zme Z2m? I3 10 WS \&. T
e 2 e g e e e e g e e @ e e e e e L e e s - = & & B -2 2 2 2 2 2 2 2 @
£ 85 8855555 5558558552323 32232323%53:3:8222583838%58%§E§¢§
@ & g 2 & 2 2 § &2 £ & & & B 4 5 Q & 5 & 2 d d 5 5 » 8 3 & & & 2 & ¥ 3 T 2
[ J
Achievements :
E
=
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* Practitioners in PACE have a better understanding and application about changes
that result in improvement. Conclusion

« Early indications of changes in the process have made a difference in reducing

delay and drift.
Y Although there has been relatively small numbers of children who have been subject to

* QI has become an embedded way of working within other parts of the Child the permanence process since the start of PACE the data collected would suggest that
Protection System. the improvements/changes that have taken place are working.

* Improvements in practitioners quality of decision making around risk and
permanent care destination Perceptual feedback from practitioners is positive that these changes are making a

difference, which in turn will improve outcomes for children and young people.
K L . P . Feedback from families have also indicated that they have felt more involved and had a
ey earni ng o1nts had a better understanding of the process, as a result of the improvements.

It was difficult to get momentum due to the unusually low numbers of children
and young people going through permanence at the start of the PACE project.

« Early group structure and governance arrangements had to change as the Scale / Spl"ead
project went on which resulted in slowing progress.
 Not everyone that was part of the test of change understood the model of Aim 2 and 3 are entering the final cycle of PDSA and the next steps will be to go
Improvement. through the study phase, study the findings with a view to scaling up.
Learning for practitioners in other teams is also being delivered to help support this

 The work of PACE has identified the need to better consider family based care

scale up.
arrangements as part of the permanence process.
* There is the opportunity to take the learning from PACE and apply it to the wider Early on in the process it was identified that Aim 1 and 4 were already part of
system existing processes and were implemented after one PDSA. However these aims

continue to be monitored to ensure they still are within the designated timescales.

Further information contact susan.stronach@moray.gov.uk




