
 
 

MORAY COUNCIL 
 

Minute of Meeting of the Children and Young People's Services Committee 
 

Wednesday, 18 December 2019 
 

Council Chambers, Council Office, High Street, Elgin, IV30 1BX 
 
 
PRESENT 
 
Councillor George Alexander, Councillor James  Allan, Ms Nicola Belcher, Councillor 
David Bremner, Councillor Frank Brown, Councillor Paula Coy, Councillor Lorna 
Creswell, Mrs Anne Currie, Councillor Claire Feaver, Councillor Aaron McLean, Mr 
John Morrison, Councillor Shona Morrison, Councillor Derek Ross, Mrs Susan Slater, 
Ms Angela Stuart, Councillor Sonya Warren 
 
APOLOGIES 
 
Councillor Tim Eagle, Councillor Ryan Edwards, Reverend Tembu Rongong, Caitlin 
Thomson-Gardner 
 
IN ATTENDANCE 
 
Also in attendance at the above meeting were the Depute Chief Executive (Education, 
Communities and Organisational Development), Head of Education, Jackie 
Stevenson and Joyce Johnston, Joint Acting Heads of Children's Services, Head of 
Housing and Property, Head of Economic Growth and Development, Business 
Support Team Manager, Stewart McLaughlin, Quality Improvement Manager and 
Tracey Sutherland, Committee Services Officer. 
  
 
 

 

 
1.         Chair 

 
The meeting was chaired by Councillor Sonya Warren. 
  
 

 
2.         Declaration of Group Decisions and Members Interests * 

 
In terms of Standing Order 20 and the Councillors' Code of Conduct, there were no 
declarations from Group Leaders or Spokespersons in regard to any prior decisions 
taken on how Members will vote on any item on the agenda or any declarations of 
Member's interests in respect of any item on the agenda. 
  
 

 
3.         Resolution 

 
The meeting resolved in terms of Section 50A (4) and (5) of the Local Government 
(Scotland) Act 1973, as amended, the public and media representatives be excluded 
from the meeting during consideration of the items of business appearing at the 
relevant paragraphs of this minute as specified below, so as to avoid disclosure of 



 
 

exempt information of the class described in the appropriate paragraphs of Part 1 of 
Schedule 7A of the Act. 
  

Para Number of the Minute Para Number of Schedule 7A 

  4 

  
Information relating to any applicant or recipient of any  
financial assistance provided by the Authority 

 
 

 
4.         Minute of Meeting dated 30 October and 5 November 2019 

 
The minute of the meeting of the Children and Young People's Services Committee 
dated 30 October and 5 November 2019 was submitted and approved. 
  
 

 
5.         Written Questions ** 

 
The Committee noted that no written questions had been submitted. 
  
 

 
6.         Learning and Teaching Strategy 

 
A report by the Depute Chief Executive (Education, Communities and 
Organisational Development) invited the Committee to scrutinise and note the 
progress made by the Moray Learning and Teaching Strategy Group in developing 
'Our Moray Standard' Infographic and Strategy for Learning and Teaching across 
Moray. 
  
Following consideration the Committee agreed to note the contents of the report. 
  
  
 

 
7.         Schools for the Future Reviews - Keith Grammar School Associated 

Schools Group 
 
A report by the Depute Chief Executive (Education, Communities and 
Organisational Development informed the Committee of the findings of the Schools 
for the Future Review visits to the Keith Grammar School Associated Schools Group 
(ASG) which took place between February and March 2019. 
  
The Chair informed the Committee that the status quo for each school to remain as 
is, is also available as an option for Members. 
  
The Business Support Team Manager confirmed that Nursery and Enhanced 
Provision is not included in the calculations.  
  
Following consideration the Committee agreed to note the report at Appendix 1. 
  
  
 

 
8.         Primary and Secondary School Functional Capacity and Occupancy 

 



 
 

A report by the Depute Chief Executive (Education, Communities and 
Organisational Development) informed the Committee of the Primary and 
Secondary School Functional Capacities and Occupancy for session 2019/20. 
  
Following consideration the Committee agreed to note: 
  

i) 
the primary and secondary school functional capacities and occupancy for 
session 2019/20; and 

    

ii) 
a further report will be brought to Committee if physical or functional capacities 
change throughout the course of the session. 

 
 

 
9.         Realigning Children's Services Programme 

 
A report by the Chief Executive informed Committee of the work being done to Re-
aligning Children's Services (RCS) Programme. 
  
Re-assurance was sought that when the work is carried out through the Locality 
Management Groups that the practitioners in schools are included.  In response, 
Joyce Johnston, the Joint Acting Head of Children's Services confirmed 
that childcare workforce practitioners, children and their families are involved in the 
process. 
  
The Chair confirmed that a Member's Briefing will be held at a future date to look at 
the programme. 
  
Following consideration the Committee agreed to note the content of the report. 
  
 

 
10         Inspection of Cala. Moray Council's Residential Provision for Looked 

After Children 
 
A report by the Chief Executive informed the Committee of the outcome of the recent 
Care Inspectorate Audit which was undertaken on 27 September 2019 of Cala, 
Moray Council's residential child care provision, and to invite comment and scrutiny 
from the Committee. 
  
Following consideration the Committee agreed to: 
  

i) 
note the information of the recent annual inspection report of Cala, Moray 
Council's residential child care provision; 

    

ii) 

approve the internal provision plan to continuously develop child planning 
documents in relation to ensuring they are child/user friendly and provide clear 
evidence of the child's views, as per the suggestion as an area of improvement 
in the audit; and 

    

iii) 

note that there are no requirements specified in the Care Inspectorate Audit 
report, it is proposed that this will be an ongoing area of review and development 
within the service, which will incorporate the views and wishes of the young 
people themselves. 

  



 
 

  
 
 

 
11.         National Education Priorities - Excellence and Equity 

 
Under reference to paragraph 18 of the minute of the meeting 5 November 2019, a 
report by the Depute Chief Executive (Education, Communities and Organisational 
Development) advised the Committee on the annual National Improvement Plan 
return which is submitted to the Scottish Government. 
  
The Head of Education clarified that the return for the current year had been sent to 
the Scottish Government in August and due to timings the Committee were unable 
to scrutinise the report before submission, however, Ms Cross advised that the 
Committee will be afforded the opportunity to scrutinise the 2020 submission. 
  
Following consideration the Committee agreed to note: 
  

i) the contents of the report; and 

    

ii) 
the annual National Improvement Framework (NIF) return submitted to the 
Scottish Government. 

 
 

 
12.         Education and Children and Families Revenue Budget Monitoring to 

31 October 2019 
 
A report by the Depute Chief Executive (Education, Communities and 
Organisational Development) informed the Committee of the budget position for 
Education and Children and Families Services as at 31 October 2019. 
  
Following consideration the Committee agreed to note the budget position at 31 
October 2019. 
  
 

 
13.         Education and Social Care Capital Budget Monitoring Report to 31 

October 2019 
 
A report by the Depute Chief Executive (Education, Communities and 
Organisational Development) informed the Committee of projects and proposed 
expenditure for Capital Budgets within Education and Social Care for 2019/20. 
  
Councillor A McLean joined the meeting during the discussion of this item. 
  
Following consideration the Committee agreed to: 
  

i) note the Education and Social Care Capital Budgets to 31 October 2019; 

    

ii) 
note the additional costs relating to Linkwood Primary and that an update on 
discussions with Springfield Properties about potential liability will be provided 
to this Committee in March 2020; 

    



 
 

iii) 
retain the furniture and fittings at East End Primary for decant classroom 
provision and provide additional budget from the underspend in the Capital 
Programme 2019/20 to purchase furniture and fittings for Linkwood Primary; 

    

iv) 
note that £1.3m of revenue funding will be required from the Early Learning 
budget to meet the projected capital shortfall; and 

    

v) 
note that savings from the closure of Auchernack may reduce from £13.5k to 
£11k if there is any further delay in the project. 

    

 
 

 
14.         Question Time *** 

 
Under reference to paragraph 23 of the minute of the meeting of 30 October and 5 
November, Councillor Bremner sought an update on the information he had 
requested regarding the number of Climate Change Working Groups in operation in 
Schools. 
  
In response the Head of Education confirmed that the majority of schools have ECO 
groups and look at the issue of climate change within the remit of these groups. 
  
Under reference to paragraph 23 of the minute of the meeting of 30 October and 5 
November, Councillor Ross thanked officers for circulating the new structure chart 
but asked whether the names of the officers could be added to the job titles. 
  
In response, the Depute Chief Executive (Education, Communities and 
Organisational Development) confirmed that an updated chart would be circulated 
to members. 
  
Mrs Belcher sought clarification on the status of Home Economics Teachers at 
Buckie High School as she had attended a meeting at the school and it was indicated 
that there were no HE Teachers at the school. 
  
In response, the Head of Education confirmed she would find out the situation as 
she was not aware of the situation at the school. 
  
Councillor Feaver sought clarification on the situation when College Lecturers are 
used in schools to fill subject gaps within the secondary schools and what happens 
if they are not GTC registered. 
  
In response, the Head of Education confirmed that if a Lecturer is not GTC registered 
a GTC registered teacher will also be in attendance in the class. 
 

 
15.         Moray and Nairn Educational Trust - Disbursement 2019/20 

 
A report by the Depute Chief Executive (Education, Communities and 
Organisational Development) provided the Committee with information and sought 
approval for the payment plan to be used to assess applications to the Moray and 
Nairn Educational Trust and to consider applications to the trust. 
  
Following consideration the Committee agreed to approve the grants at the rates 
provided in the payment plan. 
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