
 

 
 
REPORT TO: COMMUNITY PLANNING BOARD ON 23 JUNE 2021 
 
SUBJECT: DEVELOPING THE NHS GRAMPIAN STRATEGIC 

PLAN (2022-2028) 
 
BY: DIRECTOR OF PLANNING, INNOVATION AND 

PROGRAMMES, NHS GRAMPIAN 
 
1. REASON FOR REPORT 
 
1.1. To seek support from the Moray Community Planning Board on the 

development of the NHS Grampian Strategic Plan (2022-28), hereafter 
referred to as ‘the Plan’. 
 

1.2. There will be a short presentation at the Board setting out the proposed 
timeline and approach for the development of the Plan. 

 
2. RECOMMENDATION 
 
2.1. The Board is asked to support the development of the Plan, 

drawing on the expertise of the Board to assist in maximising 

opportunities for join-up to ensure the plan has a positive impact 

on the health of the Moray and Grampian populations. 

 
3. BACKGROUND 
 
3.1. On Friday 16 April 2021, NHS Grampian hosted a ‘launch event’ with 

invited partners from other public sector organisations to consider and 
inform the approach for the development of the Plan.  

 
3.2. This report is being presented to the Board at the start of the planning 

process to seek support from the inception point.   
 

3.3. Key to the success of the Plan will be its development in partnership 
with other organisations ensuring as much cohesion between 
organisations as possible. To be very clear, this is NHS Grampian 
opening its arms to partners to help shape the Plan (it is not NHS 
Grampian trying to tell anyone else how to do their business). We hope 
to achieve a high level of cohesion between organisations that all 
support the improvement of population health. 



 

 

3.4. The proposed approach for the development of the Plan was welcomed 
by the Moray Community Planning Officers Group at their meeting on 
the 2 June 2021.  A number of helpful suggestions and opportunities 
were highlighted.  A meeting with some members of the Group has 
been scheduled to further draw on expertise and explore opportunities, 
with a key focus of building on current engagement and utilising 
engagement models to support reach. 

 
4. SUMMARY OF IMPLICATIONS 
 
4.1 The development of the Plan offers an opportunity for a cohesive 

approach to population health to be developed, in partnership, across 
many organisations and co-produced with our population. 
 

4.2 It might be considered that the approach is trying to replicate the 
Community Planning Partnership (CPP) remit. Rather than replicate 
this, NHS Grampian is hoping to use the CPP infrastructure, expertise 
and reach of partners within the CPP to create a robust and ambitious 
Plan. Beyond the CPP approach, which is aligned to local authority 
area, NHS Grampian is hoping to build some cohesion in its Plan which 
would reflect the three CPPs that exist within the North East area.  The 
opportunity to work with the Moray CPP will ensure that wider critical 
aspects of health and wellbeing, such as housing, socio-economic and 
leisure services, are part of a cohesive approach.   
 

4.3 The development of the Plan will be based on significant engagement 
and co-creation with the public, partners and staff. To this end we will 
hear the voice of many groups and develop a Plan which is equalities 
sensitive. The Plan will have a formal equalities assessment completed 
once it is developed. 

 
5. CONCLUSION 
 
5.1 NHS Grampian are seeking support and input at the inception of 

the development of the NHS Grampian Strategic Plan.  It is hoped 
that the Board will support the development of the Plan, therefore, 
further enhancing the partnership working between the CPP and 
NHS Grampian. 
 

5.2 This opportunity for greater partnership working will support 
cohesion of plans and ultimately assist in maximising 
opportunities for join-up and ensure the NHS Grampian Strategic 
Plan has a positive impact on the health of the Moray and 
Grampian populations. 
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