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1. REASON FOR REPORT

1.1.  To provide community planning partners with an overview of strategic
developments in health and social care over the last year.

2. RECOMMENDATION

2.1. That the Community Planning Board notes recent developments.

3. BACKGROUND

3.1.  The Public Bodies (Joint Working) (Scotland) Act 2014 sets out the
legislative framework put in place for the delivery of health and social
care integration. The Moray Integration Joint Board (MIJB) was set up
and went live on the 15t April 2016 as a new public corporate body with
the responsibility for strategic commissioning and the redesign of
services in line with public service reform and the need for changing
models of health and care.

3.2. The case for change was set out the Christie Commission Report in
2011, this report describes the set of circumstances that provided the
back drop to Scotland’s requirement for urgent and sustained reform to
meet the unprecedented challenges facing the public sector.

3.3. Clear messages in terms of the financial challenge, the need to

embrace a radical, new, collaborative culture throughout our public
services as continuing with the current ways of working would lead to
both budgets and provision of service buckling under the strain.
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The commission emphasised the need to tackle inequalities and to
focus on prevention as key to success.

The MIJB has 9 national health and wellbeing outcomes by which
success will be measured and 23 indicators established to monitor this.
The monitoring of performance occurs through the Audit, Performance
and Risk Committee of the MIJB. Quality of Care is monitored through
the Clinical and Care Governance Committee of the MIJB.

The Moray Integration Joint Board has an overarching strategy with 5
key strategic objectives:

e More people will live well in their communities — the population will
be responsible for their own health and wellbeing — the community
will response to individual outcomes

e Carers can continue their caring role whilst maintaining their own
health and wellbeing

e Relationships will be transformed to be honest, fair and equal

e Investment in a seamless workforce to ensure that skills,
competencies and confidence match the needs to enable people to
maintain their wellbeing

e Technology enabled care will be considered at every intervention

The MIJB is currently reviewing and refreshing this strategy for 2019
onwards with the aim of developing a sustainability and transformation
plan for the next 3-5 years. This plan will set out the key changes
across the health and care system including Dr Grays where change
and transformation is critical.

MORAY INTEGRATION JOINT BOARD ANNUAL REPORT

The MIJB is required to publish an annual report. This report was
published electronically at the end of August 2019.
https://hscmoray.co.uk/performance.html

This reports highlights the performance of Health and Social Care
Moray alongside key partners across Moray, noting some key
successes as well as areas for improvement.

The partnership has had some significant success in approaches to
community capacity building and self-management, the work has been
acknowledge nationally and has received awards from a number of
different organisations. The most recent shortlisting has related to
Alliance Scotland Self Management awards 2018 where the team have
been shortlisted for the Boogie in the Bar initiative.

It is important to note that our financial position is extremely
challenging and the team are working hard to understand the
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implications of this on service delivery. In the coming months through
budget setting the priorities, the current state of play and the risks
associated with decisions that require to be taken will be examined by
the MIJB and partners.

SUMMARY OF IMPLICATIONS

The progress described in the report has required very significant input
and commitment from key partners and demonstrates the impact of
integration and collaborative working. The challenges continue in
health and social care; the confidence and the move towards
transforming the health and care system is gaining pace and as such
more modern and innovative approaches to health and social care are
starting to emerge.

This time of change and modernisation is still however challenging for
professionals and people to adjust to and as such there are instances
of implementing change where there is contention and we have tried to
work through this with the people affected at the centre.

CONCLUSION

This has been another busy year for the MIJB and the Health and
Social Care Partnership. There are many exciting developments
alongside the need for ongoing exploration as to how we can work
differently to be able to support the profile of increasing demand and
reduced capacity of services, the very challenges the MIJB was set up
to address.
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