RAPID REHOUSING TRANSITION PLAN

FINANCIAL SUMMARY BID SUBMISSION
YEAR 1 2019/20
YEAR 2 2020/21
YEAR 3 2021/22

£0
£135,180
£144,194

£279,374

APPENDIX |



YEAR 1

What is in Place Already Resources Required Bid(£) Other Comments or Future Action
Training is currently ad-hoc but will now be supported by a No cost envisaged 0 Year 1 to include poverty and how this impacts on vulnerable households
Training Plan developed through the HUB
The training proposed will be aimed at those working with 0 Year 1 to include physical/mental health and how this impacts on vulnerable
homeless households across the HUB areas households
Training will be delivered by Corporate Training No cost envisaged 0 Year 1 -awareness of financial services/benefit advice/lIncome Maximisation
Team/Financial Inclusion Teams
The new service will be based around the Council's scatter flat | Housing Policy Officer to develop the Council's 0 The policy needs to be in place by 1 April 20120
initiative with minor adjustments approach with partners (See line 15)
Training is delivered in an adhoc manner. The Training Plan Housing Policy Officer will develop the 0 The plan will be developed during Year 1 and will become a mandatory
will focus on good practice and be mandatory for relevant staff. | Training Plan (See line 15) requirement for relevant staff
The Council provides £30k per annum to provide independent Service Managers will meet with CAB to agree 0 This may lead to further prevention targets in future years
advice to those who are homeless or at risk of homelessness revised prevention targets
RSL's have their own policies relating to each service area but | Policy Officer will update both documents (see 0 RSL's will be asked to take on a greater role in terms of homeless prevention
these now need to reflect a prevention agenda line 15)
At 1 April 2019 the Council had 173 units of temporary Reduction will be achieved using existing 0
accommodation resources
RSL rents are higher than rents charged for Council T/A. Most | Senior Managers to discuss with RSL's with 0 Cheaper accommodation will reduce poverty levels for households on low incomes
RSL properties are subsidised by the Council the aim of reducing costs placed in T/A
Potential increases/decreases in homelessness will help Policy Officer in consultation with service 0 No additional cost
inform a realistic target for reducing time spent in temporary managers will determine target for 2020/21
accommodation
Allocation Policy and Quotas agreed on an annual basis 35 additional properties in Year 1 will be 0 No additional resources required
generated as part of the revised quotas

Both these agreements are in place but need to be updated to | Policy Officer will update both documents (see 0 The revision of these policies is expected to increase the number of permanent lets
reflect the priorities set out in the RRTP line 15) to homeless households

0

0

0

YEAR 1 Total Bid

£0




YEAR 2

Recurring Costs carried forward
from the previous year

Action

What is in Place Already

Resources Required

Bid

37,856

25,672

52,610

3,042

Other Comments or Future Action




16,000

YEAR 2

Total Bid
£135,180




YEAR 3

Recurring Costs carried forward from the previous year

Action

What is in Place Already

Resources Required

Bid

Other Comments or Future Action

Recurring Costs carried forward
from the previous year

£135,180

1014




8,000

0

YEAR 3

Total Bid
£144.194




