
Opportunities

Financial Savings 

Shared Resources 

Equal Partners 

with 3rd Sector

Earlier 

Intervention

Ability to 

respond locally

Supported 

Communities

Person Centred 

Approach

More Meaningful 

Engagement

Understanding 

Localities Better
Joined up thinking

Designing services 

via co-production

Pro-active 

community 

building

MDTs working 

at its best 

Enhanced 

community 

spirit

Economies of scale

Learning opportunities

Right Support, 

Right Time,

Right PlacePartner appreciation

Community 

Assets

Quicker 

mobilisation

Shared visions

Better deployment 

of resources

Improved 

relationships

Upstream thinking

Shared leadership 

experiences

APPENDIX 2                                  Summary of opportunities identified during Senior Leadership Group Development Session on Locality Planning, 8 Oct 2021.



Challenges
Budget constraints

Will people 

understand it?

Duplication of 

effort

Paper exercise 

only

Emotionally 

driven 

expectations Conflict between 

strategic and 

local priorities

Resource 

Intensive

Having sufficient 

administration

Time 

Commitment

Overly 

complicated

Not enough variety 

in localities to 

warrant the effort

Only the loud 

voices heard

Teams spread 

too thin

Prioritisation

Dis-economies of 

scale

Inadequate IT

Cultural 

barriers 

No authority to 

change

All talk / No action

Getting buy-in 

from key players

Rurality

Recruitment 

and Retention

Creates 

theoretical 

boundaries

Conflicting 

demands

Transport Links

Summary of challenges identified during Senior Leadership Group Development Session on Locality Planning, 8 Oct 2021.



What are the key aspects you feel need to be considered when developing MDTs?

Openness and 

transparency 

Trust within 

the team

Common 

values and 

principals

Organisational 

support
All disciplines 

represented
Culture

Acceptance of 

accountability

Leadership

Protected time 

and headspace 

during embedding 

process

How will team 

measure 

success

Knowing the 

outcomes to 

be achieved 

are

Willingness to 

let go of silo 

thinking

Summary of what needs to be considered in developing MDTs as identified during Senior Leadership Group Development Session on Locality Planning, 8 Oct 2021.



Get data sets sorted

Collective 

desire to 

make this 

happen

Protected time 

for individuals to 

dedicate to set 

up and ongoing 

meetings

Summary of priorities identified during Senior Leadership Group Development Session on Locality Planning, 8 Oct 2021.

Tight timeline/

action plan

Community 

Engagement

Ensuring all 

team 

understand 

and know how 

to support this 

model

Clear purpose

Clear commissioning 

plans

Co-Production


