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REPORT TO: MORAY INTEGRATION JOINT BOARD ON 30 MAY 2024

SUBJECT: THE MORAY ALCOHOL AND DRUG PARTNERSHIP (MADP) -
SCOTTISH GOVERMENT ANNUAL REPORTING SURVEY

BY: MADP COORDINATOR

1. REASON FOR REPORT

1.1 To inform the Board of the results of the MADP Annual reporting survey
2023/2024 and request approval to submit the survey.

2. RECOMMENDATION

2.1 Itis recommended that the Board:

i) considers and notes the completed annual reporting survey and
agrees submission to the Scottish Government as required; and

ii) notes the progress of the Moray Drug and Alcohol Partnership in
delivering services to Moray as documented in Appendix 1.

3. BACKGROUND

3.1 The Scottish Government conducts an annual survey to gather information from
Alcohol and Drug Partnerships (ADPs) throughout Scotland on an annual basis.

3.2 The survey contents, as gathered by the Scottish Government, serve to
enhance insights into local progress, shaping national mission monitoring. The
deadline for submission is 28 June 2024, with annual survey sign off required
from the MIJB and MADP.

4, KEY MATTERS RELEVANT TO RECOMMENDATION

4.1 In 2023/24 the Moray ADP has used allocated funding to support lived
experience. Work undertaken has included:
e The forming of an independent lived experience panel.
e Charter of rights engagement groups and peer support groups.
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Peer support training, independent advocacy, and rights training as well
as Motivational Interview training.

Lived experience involvement is the design of the specification of the
direct access service contract.

Lived experience part of the scoring panel on the direct access service
tender.

Funding and supporting the employment of a lived experience
development worker.

4.2 The Moray ADP has carried out work on tackling stigma and ensuring the
human rights of the people the service supports. Work undertaken has
included:

Lived experience pathways into employment.

80 Percent of the team now working in the direct access service have
lived or family experience of substance use.

Lived experience substance use talks in all the schools in Moray.
Shared care in GP practices.

Lived experience contribute and support the ADP through local
improvement plans.

Lived experience has supported Police Scotland on assertive outreach,
cuckooing and county lines (Operation Protector) which has led to
innovative projects like our recovery football.

4.3 Moray ADP has made strides in building a Resilient and Skilled Workforce.
Work undertaken has included:

New staff training plans put together by both specialist and direct access
Third Sector service to support staff training and wellbeing.

Streamlined software recording systems to support staff to ensure
recording is simple.

ADP training to support staff with trauma informed practice.

Protected time for staff training, reflective practice, group supervision
and individual supervisions.

Lived experience team members have peer support events that support
networking with other peers, training, and mental health support.

5. SUMMARY OF IMPLICATIONS

(a)

(b)

(c)

(d)

Corporate Plan and 10 Year Plan (Local Outcomes
Improvement Plan (LOIP)) and Moray Integration Joint

Board Strategic Plan “Partners in Care 2022 — 2032”

The delivery plan for the MADP aligns to the Moray Integration Joint
Board Strategic Plan and the Local Outcomes Improvement Plan.

Policy and Legal
The MADP works to both National and Local Policy and within the
agreed Legal Framework.

Financial implications
There are no financial implications arising from this report.

Risk Implications and Mitigation
None arising directly from this report.



(e) Staffing Implications
There are no staffing implications.

(f) Property
There are no property implications.

(g) Equalities/Socio Economic Impact
This report does not require an Equality Impact Assessment as there is
no change to policy.

(h) Climate Change and Biodiversity Impacts
None arising directly from this report.

(i) Directions
There are no directions.

() Consultations
Simon Bokor-Ingram, Chief Officer
Tracy Stephen, CSWO/Head of Service
Children and Adult Social Work Service — Locality/Service and Team
Managers
Public Protection Areas
Moray Drug and Alcohol Partnership members

6. CONCLUSION

6.1 In the 2023/24 period, the Moray ADP diligently aligned our strategies to
the National mission and Medication Assisted Treatment (MAT)
standards. The Board is asked to acknowledge and approve the survey
detailed in Appendix 1 and to endorse ongoing updates from the ADP
upon request.

Author of Report: Justin Jansen, ADP co-ordinator
Background Papers: https://www.gov.scot/publications/national-drugs-mission-plan-
2022-2026/
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