
In the graph below the available hours does not include any time spent not providing care, this includes, but is not limited to: - 

Sickness
Annual Leave
Any special leave (maternity etc)
Breaks
Travel time
Collecting, refuelling and returning pool cars
Any SCA admin duties
Meetings
Training
Those only shadowing
Supervisions/ERDP

 

HSCM PS CAH Number of available hours after absences and travel v Number of planned weekly hours

HSCM - PS - Care at Home Weekly reporting
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APPENDIX 1
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HSCM PS CAH Extra weekly hours and absence rate
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HSCM Care at Home Hub - TMC Increases/Decreases
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HSCM Care at Home Hub - people

444444 424242 484848 484848 454545 454545 474747 505050 525252 505050 494949 474747 474747 464646 474747 494949 505050 545454 565656 595959 595959 595959 565656 575757 555555 555555 505050 505050 515151 505050 474747 505050 494949 515151 505050 494949 494949 494949 484848 545454 656565 515151 666666 707070 666666 666666 666666

148148148 146146146 149149149 149149149 148148148 148148148 146146146 147147147 148148148 148148148 147147147 147147147 145145145 142142142 140140140 140140140 139139139 138138138 138138138 139139139 138138138 136136136 138138138 137137137 135135135 135135135 128128128 124124124 120120120 120120120 118118118 120120120 119119119 118118118 117117117 113113113 113113113 110110110 979797 969696 969696 989898 949494 939393 959595 979797 969696

304304304 307307307 307307307 307307307 308308308 311311311 312312312 313313313 311311311 316316316 316316316 318318318 312312312 313313313 311311311 312312312 309309309 308308308 307307307 309309309 311311311 308308308 310310310 308308308 311311311 311311311 315315315 318318318 315315315 314314314 311311311 307307307 305305305 305305305 307307307 313313313 310310310 309309309 308308308 301301301 306306306 308308308 314314314 317317317 320320320 325325325 326326326

START CQS Moray Council

WC Apr 
4, 

…

WC Apr 
11

, 2
02

3

WC Apr 
18

, 2
02

3

WC Apr 
25

, 2
02

3

WC M
ay

 2,
 20

23

WC M
ay

 9,
 20

23

WC M
ay

 16
, 2

02
3

WC M
ay

 23
, 2

02
3

WC M
ay

 30
, 2

02
3

WC Ju
n 6

, 2
02

3

WC Ju
n 1

3, 
20

23

WC Ju
n 2

0, 
20

23

WC Ju
n 2

7, 
20

23

WC Ju
l 4

, 2
02

3

WC Ju
l 1

1, 
20

23

WC Ju
l 1

8, 
20

23

WC Ju
l 2

5, 
20

23

WC Aug
 1,

 20
23

WC Aug
 8,

 20
23

WC Aug
 15

, 2
02

3

WC Aug
 22

, 2
02

3

WC Aug
 29

, 2
02

3

WC Sep
 5,

 20
23

WC Sep
 12

, 2
02

3

WC Sep
 19

, 2
02

3

WC Sep
 26

, 2
02

3

WC O
ct 

3, 
20

23

WC O
ct 

10
, 2

02
3

WC O
ct 

17
, 2

02
3

WC O
ct 

24
, 2

02
3

WC O
ct 

31
, 2

02
3

WC N
ov

 7,
 20

23

WC N
ov

 14
, 2

02
3

WC N
ov

 21
, 2

02
3

WC N
ov

 28
, 2

02
3

WC D
ec

 5,
 20

23

WC D
ec

 12
, 2

02
3

WC D
ec

 19
, 2

02
3

WC D
ec

 26
, 2

02
3

WC Ja
n 2

, 2
02

4

WC Ja
n 9

, 2
02

4

WC Ja
n 1

6, 
20

24

WC Ja
n 2

3, 
20

24

WC Ja
n 3

0, 
20

24

WC Feb
 6,

 20
24

WC Feb
 13

, 2
02

4

WC Feb
 20

, 2
02

4

WC Feb
 27

, 2
02

4

WC M
ar 

5, 
20

24

WC M
ar 

12
, 2

02
4

0

25

50

75

100

https://moray.pentanarpm.uk/cpmweb/charts/show/15654
https://moray.pentanarpm.uk/cpmweb/charts/show/15654


HSCM PS CAH 012 Number of staff joining/leaving
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HSCM PS CAH 010a/012a Number of hours lost/gained from staff joining/leaving in past 12 months

106106106

214.5214.5214.5

130130130

231.5231.5231.5

124124124
92.592.592.5

000 19.519.519.5 000

157.5157.5157.5

-19.5-19.5-19.5

-91-91-91 -94-94-94

-25.5-25.5-25.5

-97.2-97.2-97.2
-143-143-143

-39-39-39

-158.5-158.5-158.5

-47-47-47 -45.5-45.5-45.5

Hours gained from new staff appointments Hours lost from staff leaving

April 2023 May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 November 2023 December 2023 January 2024 February 2024
-200

-100

0

100

200

300

https://moray.pentanarpm.uk/cpmweb/charts/show/15150
https://moray.pentanarpm.uk/cpmweb/charts/show/15150


HSCM PS CAH Staff retention rate
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Care at Home Staff Vacancy hours vs unmet need weekly hours
N

um
be

r o
f w

ee
kl

y 
ho

ur
s

Care at Home Staff Vacancy hours vs Unmet need total hours

690690690
624.5624.5624.5

741741741 689.5689.5689.5

1,5001,5001,500 1,5031,5031,503

2,0642,0642,064

1,8151,8151,815

Care at Home Staff Vacancy hours - Target Care at Home Staff Vacancy hours Total Unmet need hours

Q1 2023/24 Q2 2023/24 Q3 2023/24 Q4 2023/24
0

500

1,000

1,500

2,000

2,500

https://moray.pentanarpm.uk/cpmweb/charts/show/20202
https://moray.pentanarpm.uk/cpmweb/charts/show/20202


Indicators

... Code & Title Gauge Value Target

HSCM PS CAH 001x Number of available weekl… 4,297.49

HSCM PS CAH 001y Number of available weekl… 4,687.01

HSCM PS CAH 001z Number of weekly hours of… 389.52

HSCM PS CAH 010 Number of new staff 0

HSCM PS CAH 010a Number of hours gained fr… 0

HSCM PS CAH 012 Number of staff who have le… -4

HSCM PS CAH 012a Number of hours lost from … -45.5

HSCM PS CAH 012c Care at Home Staff retenti… 79%

HSCM PS CAH 020 Care at Home Staff Absenc… 13.19% 4%

HSCM PS CAH 020a Care at Home Staff Annual… 12.81% 13%

HSCM PS CAH 021 Care at Home Staff Vacanc… 689.5 446

HSCM PS CAH 111 Number of additional weekly… 436.75

HSCM PS CAH 300a Total number of Homecare… 3,982

HSCM PS CAH 300d Number of people receivin… 326

Report

Title Output Format Last Generated

HSCM - CaH Weekly Rpt  Word (.doc) 08 Mar 2024

HSCM - CaH Weekly Rpt HTML  HTML 17 Nov 2023
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