Moray Council

Wednesday, 24 January 2024

NOTICE IS HEREBY GIVEN that a Special Meeting of the Moray Council is to be
held at Council Chambers, Council Office, High Street, Elgin, IV30 1BX on
Wednesday, 24 January 2024 at 09:30.

BUSINESS

1. Sederunt
2. Declaration of Group Decisions and Members Interests *

3. Resolution

Consider, and if so decide, adopt the following resolution:

"That under Section 50A (4) and (5) of the Local Government
(Scotland) Act 1973, as amended, the public and media
representatives be excluded from the meeting for ltem 12 of business
on the grounds that it involves the likely disclosure of exempt
information of the class described in the relevant Paragraphs of Part 1
of Schedule 7A of the Act.”

4. Moray Integration Joint Board Scrutiny 7-10

Report by Depute Chief Executive (Education, Communities and
Organisational Development)

5. Petitions Procedure - Under 18 Year olds 11-20

Report by Depute Chief Executive (Education, Communities and
Organisational Development)

6. Charging for Services 21-26

Report by Depute Chief Executive (Economy, Environment and
Finance)
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10.

11.

12.

Short to Medium Term Financial Plan 27 - 38

Report by Depute Chief Executive (Economy, Environment and
Finance)

Capital Strategy 39 -56

Report by Depute Chief Executive (Economy, Environment and
Finance)

Capital Plan 2024-25 57 -72

Report by Depute Chief Executive (Economy, Environment and
Finance)

Manufacturing Innovation Centre for Moray 73 -

288
Report by Depute Chief Executive (Economy, Environment and

Finance)

Information Reports - if called in
Item(s) which the Committee may wish to consider with

the Press and Public excluded

Business Enterprise Hub and Housing Mix Delivery
[Para 6 8 and 9]

* 6. Information relating to the financial or business affairs of any
particular person(s);

* 8 & 9. Information on proposed terms and/or expenditure to be
incurred by the Authority;

Information Reports - Not for Discussion at this Meeting

Any member wishing to call in a noting or information report from one
meeting shall give notice to Committee Services at least 48 hours
before the meeting for which the report is published. The Notice shall
be countersigned by one other elected member and shall explain the
reason for call in including any action sought.

Information Report - Charging for Services 289 -

358
Report by Depute Chief Executive (Economy, Environment and

Finance)
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Watching the Meeting

You can watch the webcast live by going to:

http://www.moray.gov.uk/moray standard/page 43661.html

Webcasts are available to view for 1 year following the meeting.
You can also attend the meeting in person, if you wish to do so,

please come to the High Street entrance door and a member of
staff will be let into the building.
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GUIDANCE NOTES |

Declaration of Group Decisions and Members Interests - The Chair of the
meeting shall seek declarations from any individual or political group at the
beginning of a meeting whether any prior decision has been reached on how
the individual or members of the group will vote on any item(s) of business on
the Agenda, and if so on which item(s). A prior decision shall be one that the
individual or the group deems to be mandatory on the individual or the group
members such that the individual or the group members will be subject to
sanctions should they not vote in accordance with the prior decision. Any such
prior decisions will be recorded in the Minute of the meeting.
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MORAY COUNCIL
Moray Council

SEDERUNT

Councillor Kathleen Robertson (Chair)
Councillor Donald Gatt (Depute Chair)

Councillor James Allan (Member)
Councillor Peter Bloomfield (Member)
Councillor Neil Cameron (Member)
Councillor Tracy Colyer (Member)
Councillor Theresa Coull (Member)
Councillor John Cowe (Member)
Councillor John Divers (Member)
Councillor Amber Dunbar (Member)
Councillor Jérémie Fernandes (Member)
Councillor David Gordon (Member)
Councillor Juli Harris (Member)
Councillor Sandy Keith (Member)
Councillor Scott Lawrence (Member)
Councillor Graham Leadbitter (Member)
Councillor Marc Macrae (Member)
Councillor Paul McBain (Member)
Councillor Neil McLennan (Member)
Councillor Shona Morrison (Member)
Councillor Bridget Mustard (Member)
Councillor Derek Ross (Member)
Councillor John Stuart (Member)
Councillor Draeyk Van Der Horn (Member)
Councillor Sonya Warren (Member)
Councillor Ben Williams (Member)

Clerk Name: Tracey Sutherland
Clerk Telephone: | 07971 879268
Clerk Email: committee.services@moray.gov.uk
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Iltem 4.

REPORT TO: SPECIAL MORAY COUNCIL ON 24 JANUARY 2024

SUBJECT: ARRANGEMENTS FOR COUNCIL SCRUTINY OF MORAY

BY:

1.1

1.2

21

3.1

3.2

3.3

INTEGRATION JOINT BOARD

DEPUTE CHIEF EXECUTIVE (EDUCATION COMMUNITIES AND
ORGANISATIONAL DEVELOPMENT)

REASON FOR REPORT

To clarify Council scrutiny arrangements for Moray Integration Joint Board
(MIJB).

This report is submitted to Committee in terms of Section | of the Council's
Scheme of Administration relating to the terms of reference for committees.

RECOMMENDATION

It is recommended that the Council approve the reporting arrangements
for Council scrutiny of Moray Integration Joint Board detailed in
paragraphs 4.1 and 4.2.

BACKGROUND

Moray Integration Joint Board (also known as Health and Social Care Moray)
brings together Moray Council and NHS Grampian staff to jointly deliver a
wide range of community health and social care services under the direction
of the Moray Integration Joint Board. It was formally established in April 2016.

Both the Council and NHS Grampian have delegated statutory functions to
MIJB through an Integration Scheme approved by the Scottish Government.
The functions delegated by the Council include:

e Social care services including those provided to children and families
e Fostering and adoption services

e Child protection
e Justice services

The Board is made up of members from the Council, members from NHS

Grampian and professional staff. The cost of provision of the services
delegated to the Board is shared between the Council and NHS Grampian.
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3.4

3.5

3.6

3.7

3.8

4,

41

MIJB has a distinct legal personality and the autonomy to manage itself.
Whilst there is no role for the Council (or NHS Grampian) to independently
sanction or veto decisions of the MIJB, it is important that the Council
scrutinise the MIJB at various levels.

There has been some uncertainty over:
e which MIJB related issues should be reported to the Council.
e which Council meetings these reports should be presented to
¢ the phrasing of recommendations within these reports.

Areas which still require a decision of the Council:

Annual agreement of the Council’s financial contribution to MIJB
Approval of the report of the Chief Social Work Officer.

As a recipient of formal Directions from MIJB.

As an employer of staff who provide services directed by the Board
As a commissioner of hosted services (some functions are not
delegated by managed by MIJB on behalf of the Council).

Areas delegated to MIJB where the Council has a scrutiny role:
¢ As a funding partner, monitoring MIJB’s budgetary position.
e As a community partner monitoring shared plans and outcomes
e As a service partner delivering integrated services.

The proposals at 4.1 and 4.2 below clarify which Council meetings these
issues will be presented to.

PROPOSALS

Areas requiring recommendation to the Council to agree or approve.

Issue Suggested meeting

411

Annual approval of Council contribution to Moray Council
MIJB budget.

41.2

Council Budget-monitoring reports to include | Moray Council
a short section on spending on IJB services
(they already do, so modest change/addition

41.3

Consideration of directions from MIJB Relevant Committee or
Council compliance with Directions Moray Council if budgetary
implications.

41.4

Staffing establishment issues Corporate Committee or
Moray Council if budgetary
implications

4.1.5

Report of Chief Social Work Officer Moray Council

4.2

Areas for Council scrutiny. For these areas report recommendations could
include phrases such as:
¢ Note or endorse the position.
e Seek further information/require further assurance
e Make recommendation to MIJB
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Issue Suggested meeting

4.2.1 | MIJB budget monitoring reports Moray Council [Audit and
Scrutiny?]

4.2.2 | MIJB strategic plan Moray Council

4.2.3 | MIJB's annual performance report Moray Council

(legislation says the 1JB has to send the
Council a copy)

MIJB six monthly performance reports Moray Council [Audit and
Scrutiny or Education,
Communities and Leisure
Services?]

4.2.4 | MIJB board minutes for information Audit and Scrutiny

4.2.5 | Policy and practice issues which overlap with | Relevant Committee
council services (for example Childrens
Services issues being reported to ECLS
committee).

5. SUMMARY OF IMPLICATIONS

(a) Corporate Plan and 10 Year Plan (Local Outcomes Improvement
Plan (LOIP))
The aims of the Council and the MIJB are aligned in the LOIP.

(b) Policy and Legal
It is good practice under national “Following the Public Pound” and “Best
Value” guidance for the Council to monitor the outcomes of externally
funded partners. Any additional responsibilities added to the remit of the
Council’'s Audit and Scrutiny committee will require an amendment to the
Council’'s Scheme of Administration.

(c) Financial implications
Given the pressure on Council finances and the risk over overspend in
Social Care budgets it is important that the Council closely monitors the
position.

(d) Risk Implications
The proposals within 4.1 and 4.2 should help manage the financial risk
outlined in the previous paragraph.

(e) Staffing Implications
No direct implications.

(f) Property
No direct implications

(g) Equalities/Socio Economic Impact
No direct impact.

(h) Climate Change and Biodiversity Impacts
No direct impact.
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(i) Consultations
The Chief Executive, Chief Officer Moray Integration Joint Board, Chief
Social Work Officer and Head of Education have been consulted on a
draft of this report.

5. CONCLUSION

5.1 This report clarifies Council decision making and scrutiny arrangements
for Moray Integration Joint Board.

Author of Report: Alasdair McEachan
Background Papers:
Ref:
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Item 5.

REPORT TO: SPECIAL MORAY COUNCIL ON 24 JANUARY 2024

SUBJECT: PETITIONS PROCEDURE - UNDER 18 YEAR OLDS

BY:

1.1

1.2

21

3.1

3.2

DEPUTE CHIEF EXECUTIVE (EDUCATION, COMMUNITIES AND
ORGANISATIONAL DEVELOPMENT)

REASON FOR REPORT

To ask the Council to agree the inclusion of an addendum to the Petitions
Guidance/Procedure to allow young people up to the age of 18 or still at
school to make representations to the Council.

This report is submitted to Council in terms of Section Il (10) of the Council's
Scheme of Administration relating to changes in Committee structure,
distribution of functions and responsibilities.

RECOMMENDATION

It is recommended that the Council agree the inclusion of an addendum
to the current Petitions Guidance/Procedure that will allow young people
up to 18 years of age or still at school to make representation to the
Council.

BACKGROUND

At the meeting of Moray Council on 7 December 2022, the Council agreed to
introduce an e-petition process and that a further report be brought forward on
how the petitions process could best facilitate representation from young
people up to the age of 18 years (para 22 of the Minute refers).

The draft procedure and template were considered at the meeting of Moray
Council on 6 December 2023 (para 8 of the Minute refers). Following
concerns raised by Councillors on a number of issues, the Council agreed to
defer consideration of the report until the meeting of Moray Council in January
2024 to allow for further consultation to simplify the draft procedure with those
Councillors raising concerns.
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4.1

4.2

4.3

4.4

4.5

4.6

ENGAGING WITH YOUNG PEOPLE UP TO THE AGE OF 18 OR STILL AT
SCHOOL

As previously discussed at the meeting of Council on 7 December 2022 (para
22 of minute refers), it is considered that the criteria set out within the
Council’s petitions process would be problematic in terms of gaining a fixed
number of signatories who were required to be on the electoral register,
therefore, in order to make it as accessible as possible, a much simpler
process was required.

A draft proposed procedure is attached at Appendix 1. The procedure
broadly aligns to the Council’s petition process however has been amended to
use plain English language and explains what issues can and cannot be
raised. A pro forma is attached at Appendix 2 to assist young people and
ensure they provide the information required to progress the petition.

It is proposed that any petitions from young people up to the age of 18 or still
at school are administered by Committee Services and then passed to the
Head of Service for a decision on how the issue should be addressed, in
conjunction with the Chair of the relevant Service Committee.

Should the Council be minded to approve this procedure it will be added as an
addendum to the Council’s Petition process/guidance on the relevant
webpage.

A limited number of young people have been consulted on the draft procedure
via the Community Learning and Development (CLD) Worker from which
positive feedback has been provided.

Appendices 1 and 2 have been amended to include input from the
Councillors who raised concerns at the meeting of Moray Council on 6
December 2023.

SUMMARY OF IMPLICATIONS

(a) Corporate Plan and 10 Year Plan (Local Outcomes Improvement
Plan (LOIP))
Members of the public engaging with the Council by means of petitions
links directly with Moray Council’s priority to Empower Communities.

(b) Policy and Legal
It is important, in the interests of good corporate governance and the
Best Value Statutory Duty, for the Council to provide a means for the
public to engage in the decision making process.

Article 12 of the United Nations Convention on the Rights of the Child
and its upcoming enshrinement into Scottish Law via the United Nations
Convention on the Rights of the Child (Incorporation) (Scotland) Bill
outlines that children have the right to express a view and have that view
taken into account.
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(c) Financial Implications
None

(d) Risk Implications
The Council could be seen to be excluding young people from being able
engage with the Council on matters for which the Council has a
responsibility or a service it provides relative to them.

(e) Staffing Implications
None.

(f) Property
None.

(g) Equalities/Socio Economic Impact
The proposals are consistent with the UNCRC (Incorporation) (Scotland)
Bill.

(h) Climate Change and Biodiversity Impacts
None.

(i) Consultations
Depute Chief Executive (Education, Communities and Organisational
Development); Head of Governance, Strategy and Performance; Head of
Education; Democratic Services Manager; Susan Stronach, CLD
Worker; Stewart McLauchlan, Quality Improvement Manager; Dr L
Puhalak, Policy Officer; Ms L Van Zyl, Service Manager, both Health and
Social Care Moray and the Equalities Officer.

Councillors Mustard, Van Der Horn and Warren were part of the working
group and their comments to date have been included in the appendices,
however they may wish to make further comment at the meeting.

6. CONCLUSION

6.1 Itis recognised that the current Petitions Procedure does not provide a
means by which young people up to the age of 18 or still at school can
engage with the Council on matters of importance. The proposed
addendum to the current Petitions Procedure will allow engagement
from young people in a structured, yet simplified manner.

Author of Report: Caroline O’'Connor, Committee Services Officer
Background Papers:
Ref: SPMAN-2045703626-347

SPMAN-2045703626-346
SPMAN-2045703626-345
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Item 5.

APPENDIX 1

How to submit a petition — A guide for young people up to 18 years or those
still at school

The Council makes decisions which may affect everyone in Moray. If you feel
strongly about a decision made by the Council, live in Moray and want to make your
views known then:

If you are an individual you can contact your local Councillor

If you and a number of your peers want to raise an issue, then you can submit
a petition to the Council. A petition is a collective request which can be
submitted either by email (committee.services@moray.gov.uk) or by post to:-
Committee Services, Moray Council, Council Office, High Street, Elgin IV30
1BX

This guide tells you how to submit a petition.

Tell us about the issue you want to raise giving enough information to allow
the Council to understand the background and what, if anything, you would
like the Council to do about it.

Please keep the information to around 250 words.

You need 20 or more of your peers who support your petition to sign it (less
signatures may be accepted in smaller communities).

We will need to make reasonable checks that everyone who signs the petition
lives in Moray. If you need some help with confirming if everyone who signs
your petition lives locally, you can ask someone at your school or group to
approve it.

A form is attached for you to complete.

About the petition topic

The Council can only consider local issues that it has responsibility for or
relates to something the Council does or a service it provides. Find out more
about what the Council is responsible for at www.moray.gov.uk.

In the background to your petition, please do not name any individual. If you
need to refer to someone who works for the Council then please use their title
rather than their name, ie Guidance Teacher not Mrs X.

Petitions should be about general issues and not about an individual person’s
issue or where there is some other established process in place. Personal
issues can be raised as a complaint.

Submitting your Petition

Please include all the information you want the Council to know about your
issue. Keep a copy of the petition and any information for your own records.

Once the Council receives your petition, you will get a letter or email from
Committee Services within 14 days confirming its receipt. .
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The Council will pass on your petition to the officer responsible for your
issue so it can be looked at.

You will then be contacted to tell you what will happen next.

If it is decided the petition is to be considered at a Council meeting, you or
someone you nominate may be invited to make a short statement at the
meeting in support of the petition.
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Office use: Petition nurI'lfer

em|5.

APPENDIX 2

PETITION SUBMISSION FORM (YOUNG PEOPLE)

If you would like any help in submitting your petition please contact Committee Services on 01343
563014 or email committee.services@moray.gov.uk, or alternatively refer to the information on
the Council’s website at www.moray.gov.uk/petitions

Lead Person’s (Petitioner) contact details
Please enter the name of person raising the issue in this petition.

Include contact details in case the Council needs any further information.

Name:

Address:

Postcode:
Tel No:

E mail:

Title/subject of issue — please keep the information to around 250 words
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Action sought — How would you like the Council to do to resolve the issue?

Action to date — what action has been taken so far to try and resolve the issue?

Background Information - please provide any other information that you think the
Council should be made aware of.
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Signature of Lead Person (Petitioner)

The Lead Person should sign and date the form in the box below.

Any additional sheets of signatures should be attached to the form.

SIigNature ......oviiii Date

Name of signatory in block capitals

Number of people who have
signed the petition
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PETITION FORM APPENDIX

The petition must be supported by 20 signatures or more of young people living in the Moray

Council area

NAME

ADDRESS

SIGNATURE

1.

2.

3.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

*Add additional sheets if required
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Item 6.

REPORT TO: SPECIAL MORAY COUNCIL ON 24 JANUARY 2024

SUBJECT: CHARGING FOR SERVICES

BY:

1.1

1.2

2.1

3.1

3.2

DEPUTE CHIEF EXECUTIVE (ECONOMY, ENVIRONMENT AND
FINANCE)

REASON FOR REPORT

To ask Council to approve revised charges for Council services for 2024/25.
This report is submitted to Council in terms of Section Il (B) (1) and (48) of
the Council's Scheme of Administration relating to financial policy and the
setting of charges.

RECOMMENDATION

It is recommended that Committee:

(i) approves the charges for Council services for 2024/25 set out in
paragraphs 3.5 to 3.13; and

(ii) notes the list of charges including those uplifted by the default of
5.7% and those outwith the control of the Council .

BACKGROUND

The current Charging for Services Policy was approved by Council on

12 December 2023 (paragraph 7 of the draft Minute refers). Under the policy,
an annual revision of charges is required. In order to preserve the Council’s
financial position, charges within the control of this council are generally
inflated annually and Council at the same meeting agreed that the default
increase for 2024/25 would be 5.7%.

The Charging for Services Policy assumes a default position of full cost
recovery, recognising that there will be exceptions to that rule. In cases
where the Council offers a service where there are alternative service
providers then market conditions should be taken into account. In other
instances benchmarking with other local authorities may be a good test of
reasonableness. There may be policy reasons for charging at less than full
cost recovery for some services. However, charging for services is an
important tool when considering the Council’s overall budget and the
Council’'s Short to Medium term Financial Strategy, which was approved by
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3.3

3.4

3.5

36

3.7

Council on 27 September 2023, includes maximising income as a priority to
minimise the needs to reduce service levels.

Not all charges are within the Council’s control. Some charges levied by the
Council for services provided are set by statute, some are limited by statute
and some have the method of calculation prescribed by statute — these are
included in the list of charges for Council services for the sake of
completeness.

The reason behind any recommended charges for 2024/25 not recommended
to be increased by 5.7% (with rounding up or down if appropriate), where
these are within the Council’s control, are discussed on a section-by-section
basis below. A full list of charges is provided in the separate Information
Report on Charging for Services published with the meeting agenda.

A: Corporate / cross departmental

There are no charges within the control of the Council not proposed to be
increase by 5.7%, apart from charges for photocopying, which were increased
last year and are proposed to be frozen for 2024/25. Such small charges are
impractical to increase by inflation annually.

Charges at A6(ii) for licences under the Civic Government (Scotland) Act and
various other miscellaneous prices of legislation have been increased by
5.7% as an interim measure but these are subject to review by the Licencing
Committee and the results of this review will be reported later in the year,
which may result in amendment to these charges.

B: Social Care Services

Moray Council delivers social care in partnership with NHS Grampian through
Moray Integration Joint Board (MIJB). The ability to set charges is a function
of the Council and not of MIJB. However, as in previous years the Council
has requested MIJB to make recommendations regarding the level of
charges, so that a holistic view can be taken of charges for social care and
their relation to service issues, and in the spirit of partnership working. The
charges included in section B relating to services carried out for MIJB are
inflated by 5.7% as recommended by MIJB officers. Contributions towards
social care services, which are generally means tested (as opposed to
charges which are flat rate) fall within the remit of MIJB. The contributions
policy is planned to be reviewed and further review of charges may take place
as a consequence of this.

C: Leisure facilities

- C1-FitLife. Discussions are taking place with Moray Leisure Ltd on
increase of charges for Fit Life and these will be reported to Council when
discussions have concluded In addition to this a new charge is proposed —
Visitor membership. Visitor membership would be for a minimum of 14
days and is aimed at short term workers, holidaymakers, students etc.
The cost is based on a 14 day programmed membership card. Visitor
membership excludes attendance at swimming lessons. Prices of £28 for
an individual and £30 for a family are recommended.
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3.8 D:

39 E:

3.10 F:

311 G:

C3a — Fitness rooms. No increase is proposed for the £25 fee for
induction (this is free to Fit Life members). The discounted rate of £3.75
for exercise referrals is proposed to be removed.

Libraries and Information Services

D1d — replacement card. Recommended increase from £1 to £1.50.

D1g — microfilm/fiche — recommended increase charge from 90p to £2.50
Rounding has been applied to the default increase.

Education

E3 — school meals. Previous experience is that a 10p increase is too high
as usage drops off (5.7% would be a 14p increase) and so an increase in
the cost of a primary school meal from £2.40 to £2.45 is recommended.

Economic Growth and Development Services

F1 — Pest control. This service will cease from 1 April 2024 following staff
saving proposals approved by Council.

Two new charges are proposed: F4y compliance / withdrawal of an
enforcement notice £250 and F4z pre application advice for householder
developments £100. It is also proposed that sponsored street names be
charged a negotiated fee.

F5b — an above inflation increase for copy documents is proposed: from
£33 to £75 for a Planning Decisions Notice or Building Warrants and
Certificate of Completion and from £23 to £50 for a Search Retrieval
where no reference is given. A new charge is proposed for extra plans
and documents - £10 per item for documents of 10 pages or less, £20 per
item for documents over 10 pages. These increases reflect officer time
involved and difficulty of retrieving archived documents. The charge for
microfiche copies is proposed to be withdrawn as no longer required.

Waste Management, Land and Parks

G1b — the charge for collection of bulky household refuse is proposed to
be increased from £24+VAT=£28.80 to £26.67+VAT = £32 which is
considered to be a reasonable market rate.

G1g - recycling centre pass: the charge (ex VAT) is proposed to be
increased from £246.88 to £300 as it is considered the market can bear
this increase.

G1n — a new charge is proposed: 10% of the weekly fee to the main
contractor as a sub-contractor administration fee for Moray servicing bins
as part of a national waste contract, to reflect the administration entailed in
provided services as a sub-contractor to national waste collectors who
don’t operate directly in Moray.

G2 - burial grounds charges are being reviewed as part of a budget

savings proposal and will be reported to Council when proposals have
been finalised.
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3.12

3.13

- G4 — commercial events. The Admin fee for large and major events is
proposed to be increased from £10 to £250 as more reflective of officer
time.

H: Fleet, roads and transportation
- H2h —a new charge of £175 as approved by Council on 25/10/2023 for
placement of furniture etc on a public footway.

- H3 - car parking. As approved by Council.

- Hb5a - an above inflation rise is proposed for the hire of vehicles, to reflect
increased costs: daily charge from £50 to £55, mileage from £1.25 to
£1.33 per mile.

- H5c - cost of a duplicate school bus pass is recommended to be
increased from £10 to £15 as this charge has not been increased since
2018.

I: Harbours

- |1b —a new charge is proposed for cruise ships should that market
develop - 50p per 7 days or part thereof per dead weight all told (DWAT),
or per gross tonnage where gross tonnage exceeds DWAT.

- 1Mc(1) — 10% increase proposed to bring in line with neighbouring
harbours. As below

2023/24 2024/25
All CTV per day (per length, £3.53 £4.00
per metre or part thereof)
All CTV per month (per length, £69.51 £81.00
per metre or part thereof) non
refundable
All CTV per annum (per length, £774.02 £851.00
per metre or part thereof) non
refundable

Three new charges are proposed: trailers and vessel moving equipment £200
+ VAT pa and hire of forklift and operator (subject to availability) £70 per hour,
minimum 2 hours in line with neighbouring ports; Attendance of harbour staff
outside of normal working hours and/or public holidays — full cost recovery..

The following increases are also proposed in line with neighbouring ports:

2023/24 2024/25
Heauvy lifting for
extraordinary specialised
activities, eg transformers,
wind turbine parts
50-99 tonnes — per tonne £1.61 £1.77
100-149 tonnes — per tonne £2.01 £2.21
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150-249 tonnes — per tonne £2.42 £2.66
Over 250 tonnes — per £2.82 £3.10
tonne
Slipway and repair pads
Any recreational vessel £16.67 + VAT | £20.83 + VAT =
using a slipway inclusive of £25.00
one entry and one exit from
the harbour per occasion
Any commercial vessel £25 + VAT £ 26.67+ VAT=
using a slipway inclusive of £32.00
one entry and one exit from
the harbour per occasion
Season ticket for £61.20 + VAT £65.00 +
recreational unlimited use of VAT = £78.00
any Council slipway, valid
for 12 months, commencing
1 April per vessel

£425.00 + VAT £499.17+
Season ticket for VAT=£539.00
commercial unlimited use of
any Council slipway, valid
for 12 months, commencing
1 April per vessel

Generally, harbours charges have been rounded up or down as appropriate.

3.13 K: Housing and Property
K4 — late payment of commercial rents. Above inflation increases are
proposed to reflect the work involved. As below

2023/24 2024/25
Initial investigation and contact £50 £65
with tenant and issue of
correspondence pursuing
payment
Negotiate and issue Payment £75 £100
Arrangement
Copy documents £50 £75

4, SUMMARY OF IMPLICATIONS

(a) Corporate Plan and 10 Year Plan (Local Outcomes Improvement
Plan (LOIP))
The levying of charges for Council services is an essential component of
delivering Council priorities on a sustainable basis.
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(b) Policy and Legal
The current policy for charging for Council services was approved by this
Council on 25 October 2023. There are no legal implications arising
from this report. Some charges are set or limited by legislation.

(c) Financial implications
Increased income from charges will contribute to the Council’s financial
sustainability.

(d) Risk Implications
There are no risk implications arising directly from this report.

(e) Staffing Implications
There are no staffing implications arising directly from this report.

(f) Property
There are no property implications arising from this report.

(g) Equalities/Socio Economic Impact
There are no equalities implications or implications for the socio-
economic duty arising from this report

(h) Climate Change and Biodiversity Impacts
There are no implications for climate change or biodiversity arising from
this report.

(i) Consultations
All services have been consulted as to recommended charges and
reasons for any departures from the default increase.

5. CONCLUSION

5.1  Charges within the Council’s control not following the default increase
of 5.7% are itemised above.

Author of Report: Lorraine Paisey, Chief Financial Officer
Background Papers:
Ref: SPMAN-1293228629-1028
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Iltem 7.

REPORT TO: SPECIAL MORAY COUNCIL ON 24 JANUARY 2024

SUBJECT: SHORT TO MEDIUM TERM FINANCIAL PLANNING

BY:

1.1

1.2

2.1

3.1

3.2

DEPUTE CHIEF EXECUTIVE (ECONOMY, ENVIRONMENT AND
FINANCE)

REASON FOR REPORT

To consider the revised budget and estimated actual for 2023/24, the impact of
the draft local government settlement and consequent revisions to the
estimated budget position for 2024/25 and 2025/26.

This report is submitted to the Council in terms of the Council's Administrative
Scheme section (lll) (A) (2) relating to considering Capital and Revenue
budgets an