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ELGIN LOCALITY ACTION PLAN – UPDATE NOV 2023 
 

 
Local Priority 1 

Establishing Elgin Oversight Group with Terms of Reference 

Action Measure of 
Success 

Desired Outcome Timeline Progress 
% 

Communicate out draft locality plan to 
identified members of Oversight Group 

Oversight group 
established and 
locality plan shared. 

 

To become established within the Elgin 

Locality to drive forward the key priorities 

identified. 

 

 

Feb 23 

100% 

 

Organise and confirm date of first 
Oversight Group meeting 

Meeting scheduled. 
 

 

Feb 23 

100% 
 
27/4/23 

 
 

Local Priority 2 

Establish models of engaging with the community and ensuring the communities voice is visible within locally planning and 
strategic planning processes – To be further explored and discussed at the Oversight Group 
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Local Priority 3 

 

Mental health and wellbeing.- To be further explored and discussed at the Oversight Group 

 

 

  

Local Priority 4 

Improve Multi Disciplinary Team working 

Action Measure of 
Success 

Desired Outcome Timeline Progress 

% 

Document current models of provision 
within Elgin 

Review undertaken 
and shared.  

Improvement in MDT working within Elgin 

area. 

April 23 100% 

Evaluate 'How Good Is Our MDT 
Working' within Elgin 

Survey staff on 
effectiveness of 
current MDT working 
completed. 

June 23 50% 

Discuss and agree any improvements 

to current models 

Information reviewed 
and actioned. 

June 23 20% 

 

Local Priority 5 

Support access to appropriate health and social care services. 

Action Measure of Success Desired Outcome Timeline Progress 

% 

Review public information regarding 
contacting local GP, and health and 
social care professionals 

Review of current 
information 
undertaken and 
shared with the 
Locality Oversight 
Group. 

Increase in public satisfaction in accessing 

health and social care 

appointments/services. 

 

Improve access to health and social 

care services via the use of digital 

technology. 

 

March 24 50% 

Promote and inform public in regards 

to the current models of practice 

Public promotion 
campaign 
completed. 

March 24 50% 
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Support individuals within localities to 

access health care support through 

digital technology 

Individuals identified 
and support provided. 

 

March 
2024 

50% 
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