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Alternative Formats?

If you need information from Moray Council in a different
language or format, such as Braille, audio tape or large print,
please contact:

Ma dh’fheumas sibh tuilleadh fiosrachaidh bho Chomhairle
Mhoireibh ann an canan no cruth eile, leithid ann am Braille,
air teip-fhuaime no ann an cruth-clé meér, nach cuir sibh fios
gu:
131 S 8 alad g sl el o B wa o as ks 1S 50 alad w3l el o 380 wails i
W lge buada gl s 15 1) 38 50y adas sed dluiimal sy b 21l U Als YA

Jei pageidaujate tarnybos Moray tarybos teikiamg informacija gauti kitokiu for-
matu, pvz., Brailio rastu, garso jrasu ar stambiu Sriftu, kreipkités:

Jesli potrzebuja Panstwo informacji od Rady Okrggu Moray w innym formacie,
takim jak alfabet Braille’a, kasety audio lub druk duza czcionka, prosimy o kon-
takt:

Se necessitar de receber informagdes por parte do Concelho de Moray num form-
ato diferente, como Braille, cassete audio ou letras grandes, contacte:

Ja Jums vajadziga informacija no Marejas domes (Moray Council) cita valoda vai

formata, pieméram, Braila raksta, audio lenta vai liela druka, sazinieties ar:

Bl S5 050 S st ws = S 38 S0 2l s s ang nd sl 2 Syl S50
SV STS TEPRVSTES SR L SIS AEPERLS (BRSO

. N
@ email:
roy.mcpherson@moray.gov.uk
e phone:
01343 559999

mail:
@ Moray Council, High Street, Elgin, IV30 1BX
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This report will focus on the achievements of the Moray Active Schools team across the
2023-24 academic year. The Active Schools Coordinators are part of the wider ‘Active
Schools & Community Sport Team’, which also includes a Community Sport Hub Officer
role and a team of sport coaches. The current Active Schools team are as follows:
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Active Schools is a successful partnership between sportscotland and Local Authorities
that has been in operation since 2004. The initiative is now in its 20th year and a
promotional campaign will celebrate the anniversary across the end of 2024. In
November 2022, the Moray Council and sportscotland agreed to a four year funding
partnership extension, securing the long term future of the project from 2023 — 2027.
The aim of Active Schools is to provide free, high quality opportunities to take part

in sport and physical activity before school, during lunchtime and after school while
developing effective pathways between schools and sports clubs in the local community.
Developing a network of volunteers is a fundamental role of the team to ensure that
activities are offered at no cost to the participant. The sportscotland ‘Sport for Life’
strategy guides the work and the infographic displayed below highlights the key areas of
participation, people and profile.
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The commitment from sportscotland to ensure that ‘inclusion underpins everything we

do’ has resulted in a more focused approach to targeted programmes delivered via the
Moray team. This report will celebrate the success of key initiatives led by the Moray
Active Schools Team across 2023-24, highlighting the blend of universal and targeted
projects delivered, striving to ensure that sport and physical activity is accessible to all
young people in Moray.

The Moray team plan was updated via discussions with the coordinators and
sportscotland representatives, which set a clear direction for the 2023-24 academic year.
The plan is split into the five priority areas identified for Active Schools nationally by
sportscotland:

e Priority 1: Provides high quality opportunities for young people to take part in sport
and physical activity before school, at lunchtime and after school

e Priority 2: Develops, leads and supports effective pathways to connect schools, clubs
and communities.

e Priority 3: Provides inclusive opportunities by using targeted approaches to remove
barriers to participation.

e Priority 4: Develops a network of volunteers to deliver activity sessions.

e Priority 5: Develops and supports leadership opportunities for young people.

The national priorities are intertwined with local priorities from the strategic plans in
Moray which the team contribute towards:

e Moray Local Outcome Improvement Plan: ‘Improving Wellbeing of Our Population’
and ‘Building a better future for our children and young people in Moray’.

e Moray Corporate Plan: ‘Our young people grow up safe, well-educated and reach
their full potential: Tackle poverty & inequality’ and ‘Our businesses and communities
prosper: Build thriving, resilient, empowered communities’

e Moray Children Services Plan: ‘Overcoming challenges experienced by children with
a disability or neurodiversity’, ‘Tackling child poverty’, ‘Improving the mental and
emotional wellbeing of children, young people and their familiest’, and ‘Improving
outcomes for our looked after and care experienced children and young people’.



Key Areas of Work

Participation - Universal initiatives

The Active Schools team input data on all extra-curricular activity to the sportscotland online monitoring platform at the end
of each term. The Moray Active Schools monitoring stats from the previous two years demonstrated steady progress after the
Covid-19 pandemic and the table below highlights areas with continued development across the 2023-24 academic year.

Universal Programme Statistics

Moray Active Schools [academic year] 2021/23 2022/23 2023/24
Distinct Participants [school pupils] 3,218 4,040 4,750
Percentage of Moray school roll 26% 33% 39%
34% primary 44% primary 50% primary
17% secondary 19% secondary 25% secondary
Distinct participants by sex 1,888 males [59%] 2,270 males [56%] 2,782 males [59%]
1,330 females [41%] 1,770 females [44%] 1,968 females [41%)]

Number of activity sessions delivered 3,227 3,879 4,624

(over-report in 2023
annual report)

Number of session visits 62,381 76,920 96,948

Significant progress was recorded in relation to distinct participant figures, with 39% of the total school roll taking part in the
Moray programme, compared to the national average of 40%. In the 2022/23 academic year, 33% of the school roll participated
in the local programme, 6% below the national average of 38%. This emphasises the progress made by the Moray team in
relation to the aligning with the national statistics. The universal programme included a Moray wide timetable of 4,624 free
extracurricular activity sessions. In 2022, sportscotland stipulated that 100% of all future Active Schools programmes had to

be offered at no cost to the participant, a change designed to reduce barriers to participation but which presented a workforce
challenge to the Active Schools team. These statistics demonstrate that despite this change the team have still been able to make
steady progress across the key areas. Across the year, forty-three different types of activity were offered in the extra-curriculum,
an increase from thirty, with the top ten in terms of sessions delivered listed below:

e Football e Running

e Multisport e Cricket

e Netball e Volleyball

e Basketball e Hockey

e Badminton e Dance and Movement

“The lunch time sessions that have been offered by Active Schools have had such a positive impact at Forres
Academy. Having a safe, welcome and inclusive space to attend at lunch times with a ‘Drop in’ and ‘everyone

welcome’ approach has been fantastic as our young people have developed so many new skills, built
confidence and had an opportunity to socialise with friends”
— Depute Head Teacher @ Forres Academy




The team coordinate an ‘Events & Festivals’ programme to provide a competitive outlet
for the different sports. Some of the key universal events and games programmes that
were delivered included:

e Primary Schools Cross Country Event in partnership with Gordon Castle, 672
participants across 6 races.

e Primary Schools Football Games Programmes delivered in partnership with SFA, 634
participants, 84 teams from 30 schools, 128 volunteer coaches, playing every second
week.

e Four Primary School Cricket Festivals delivered in partnership with Moray Cricket
Association, via funding support from Cricket Scotland.

e Nine Netball Festivals delivered in partnership with Gordonstoun school for primary
school and secondary school teams.

e Primary School Basketball festival delivered to 11 teams from 7 schools, in
partnership with Moray Mavericks Basketball Club.

e Six secondary Golf competitions delivered in partnership with local clubs in the
Buckie, Lossiemouth, Forres and Elgin areas.

The sportscotland School Sport Award is a national initiative designed to encourage
schools to put young people at the heart of decision-making, planning and
implementation of extra-curricular school sport. It also encourages schools to self-reflect,
continuously improve, recognise and celebrate successful school sport models. Schools
across Moray submitted applications to the programme via the efforts of school staff,
Active Schools Coordinators, and young ambassadors. At the end of the academic year,
16 local schools had qualified for awards, with seven confirmed gold awards: Seafield
Primary, Mortlach Primary, Knockando Primary, East End Primary, Cullen Primary, Elgin
Academy and Buckie Community High School.

Equality, Diversity, and Inclusion - Targeted Initiatives

An action within Moray Council ‘Education, Resources and Communities’ service plan
requests the Active Schools team ‘embed the Changing Lives approach across relevant
sport and culture work stream. The Changing Lives initiative encourages sport and
physical activity as an intentional tool to create positive social change for targeted
groups, achieving both increased participation and wider social outcomes as a result.
The team created an ‘Equality, Diversity and Inclusion” map to profile initiatives targeting
protected characteristics groups.

An internal council reporting measure highlighted that the team led on 41 Changing
Lives themed initiatives across the academic year, with 738 participants taking part, this
included Active Schools and Community Sport Hub projects. The team now track and
monitor the participation of young people with protected characteristics, aligning with
the ‘inclusion underpins everything we do’ mantra from sportscotland.

Key statistics are available on the next page:

Gordon Castle Primary Schools
Cross Country video link:

https://www.facebook.
com/100063798480333/
videos/pcb.735213948615215/
165660413180380

EDI Map:

https://sportinmoray.co.uk/

sim/wp-content/uploads/

Equality-Diversity-Inclusion-
Mapping-October-2024.pdf
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“It was amazing to see a
pupil with complex ASN
struggling to learn to
cycle to then develop into
a safe, competent cyclist.
His parents, myself

and other staff have
noticed that his overall
confidence and maturity
has grown as a direct

result of this cycling
project”

— Quote from school staff
lead

Equality, Diversity and Inclusion - Targeted Statistics
Moray Active Schools (academic year) 2021/22 2022/23 2023/24
Participants with additional support need 1,119 1,476 1,559

Participants that are assessed disabled 104 127 144

Participants with access to free school meals 1,801 2,437 2,500

(including all primary 1-5s)

Participants from SIMD 1 or 2 74 78 103
Care experienced participants n/a 50 67
Participants from ethnic minorities 120 168 168

Local data has shown that 40% of school pupils in Moray have an additional support
need (ASN) and this has become a focus for the Active Schools team. The team delivered
the following projects with a focus on supporting young people with an ASN or disability
to access sport:

e Four ASN festivals: delivered across the year for secondary schools, activities
including Table Cricket, Golf and Bowls.

e ASN Cycling Programme: delivered in partnership with Outfit Moray to develop
Cycling skills, part of a 3-year project funded by Scottish Cycling.

e Swimable sessions delivered: by the Friendly Access charity in Forres and
Lossiemouth to 59 distinct participants, with support from our ASCs.

e ‘Relaxed Sports for Neurodiverse Children’ after-school club delivered: at Keith
Primary school involving a partnership of Active Schools, ASN staff, young leaders and

parents.

e Milnes ASN after-school club: established with regular taster sessions from
community clubs including Petanque and Cricket, in partnership with ASN base.

e Lhanbryde ASN Boccia Club: delivered to eight distinct participants.

e ASN Football lunchtime sessions: delivered at Lossie High and Elgin Academy to 24
distinct participants, in partnership with Elgin City FC.
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Another target for the Active Schools team is to remove barriers to participation for
families experiencing poverty. The team delivered 4,624 free activity sessions across
the year, which removed cost barriers. Other initiatives to support families experiencing
poverty included:

e Sports Kit for All: a partnership project in Keith was launched in 2023 to provide pre-
loved sports kit to families that would benefit. Further in-house projects have been set
up at secondary schools, with a new community project also being launched in Buckie.

e Recycled Bikes Project: funding from Scottish Cycling enabled a link to be created
with ‘Angus Cycle Hub’ and ‘Tyred N Crank’ to provide recycled bikes to young people
in the area. Over 50 local school pupils have benefited with new bikes in Moray with
Elgin High pupils receiving a high percentage of the uptake thanks to a link with their
‘Inclusion Project Coordinator’.

The team have been making steady progress with the care experienced target group,
with an increase from 50 to 67 young people involved in the programme across
2023/24. The team have committed to ‘the Promise’ network with training scheduled
for late 2024, they have attended ‘Champions Board’ events and have discussed
development opportunities with the virtual head teacher. There are some examples of
care experienced young people participating as young leaders and this is an area for
development across the 2024/25 academic year.
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Information on the projects
that the team are involved
with to support families
experiencing poverty can be
viewed here:

https://sportinmoray.

co.uk/physical-activity-for-

all/supporting-families-

experiencing-poverty/
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People, Clubs and Funding

Clubs and Funding

Moray Active Schools (academic year)

2021/23 2022/23 2023/24

Number of deliverers 335 454 483
Number of volunteers 306 429 456
Number of young leaders 131 148 152
Young leaders with ASN n/a n/a 51
Care experienced young leaders n/a n/a 4

Coach education courses delivered n/a 30 30
Participants attending coach education courses n/a 350 340
Sport clubs with links to schools 18 19 30

Funding sourced to support projects

n/a £17,850 £13,936

The team were able to deliver the initiatives described in the report thanks to building
up a strong and dedicated workforce. The Active Schools Coordinators regularly worked
with school staff, young leaders, parent volunteers, college students, community club
coaches and community volunteers to offer a range of different activities across the area.
In total, 483 deliverers worked with the team across 2023-24, 456 as volunteers, which
equates to 94% of the workforce. The reporting system distinguishes by deliverer type
and the make-up of the workforce is detailed below:

e Secondary Pupils / Young Leaders — 152 e Session Coach — 38

e Family Member — 115 e Community Member — 33
e Club Coach-62 FE/HE Students — 15

e Teacher—48 Other School Staff — 12

e Other—8

The team organised 30 coach education courses that were delivered locally to 340
attendees. Partnerships between the team and sport national governing bodies
(NGBs) ensured that the level of training available for the sporting workforce in Moray
increased. The NGBs involved with the coach education delivery included:

e Scottish FA e Cricket Scotland
e Scottish Hockey e Netball Scotland
e Scottish Handball

e Scottish Golf

e Basketball Scotland
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The Young Leaders programme is one element of the Active Schools work that has
progressed significantly in recent years, with 152 young people helping to make up the
workforce in 2023/24. The team continued to access funding sources to increase the

number of coach education courses available to young leaders and support the purchase

of hoodies, which are provided to the deliverers as an incentive for progressing. The
team have also had success developing a ‘Playmakers’ training programme for primary
school pupils, which feeds into the long term development of young leaders.

The team recognise the importance of celebrating the contribution of volunteers and
partners, an important part of recruiting and retaining the workforce. The format of the
annual Active Schools & Community Sport ‘Thank You Event’ was redeveloped in June
2024, with the introduction of a new ‘Recognition Awards’ element. Approximately 100
individuals attend the event at Elgin Bowling Club, with a presentation on four awards:

e Young Leader of the Year

e School Sport Volunteer of the Year
Club Coach of the Year

e Community Sport Project of the Year

~
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“I applied to be a dance
leader because | knew
I'd enjoy teaching
young kids how to
dance, especially
because | was their age
when | started to love
dancing.

“My aim for being a
dance leader in my
community would be
to inspire young kids

to continue or begin
dancing and to enjoy as
many years as | have.”
— Milnes ASG Dance
Leader
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Active Schools and Sport In
Moray Facebook

https://www.facebook.

com/sportinmoray/

groups/?ref=page

internal&mt_nav=0

Profile

The team continued to build up their online presence across various social media
platforms. The Active Schools & Sport in Moray Facebook page has amassed 6,900
followers providing an effective means of communication for families, individuals and
external partners. The Facebook page has recently been used as an example of best
practice by Moray Council communications staff when delivering workshops for internal
teams. Nothing illustrates the range of programmes delivered via the team better than
the Facebook page.

Clubs and Gollabhoration

The number of community sport clubs linked with local schools via the Active Schools
team increased from 20 to 30 across 2023-24, with some schools recording up to seven
links. Links were created via taster sessions, regular extra-curricular activity and club
representatives supporting festivals. The clubs that recorded the most links were:

e Elgin City Football Club e Grant Park Bowling Club
e Tyock Gymnastics Club e Wright Fitness

e Forres St Lawrence Cricket Club e Cullen Sea School

e Badminton Moray e Huntly Rugby Club

e Elgin Duellist Fencing Club e Rothes Golf Club
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Next Steps

The review of 2023/24 has highlighted significant progress in some areas and steady
progress in others. There are a number of areas identified that the team would like to
develop further these are highlighted below:

e Retain performance levels: of universal statistics and aim for continued small gains
in ‘equalities, diversity and inclusion’ target areas. It will be unstainable to continue
progressing at significant levels each year and last year’s stats have now exceeded
the previous best performance in 2015. Retention of performance in key areas across
24/25 will indicate a continued high level of performance.

e Reduce the female-male participation gap: the gap increased from 59% (males) —
41% (females) last year, compared with the national average of 54-46%. The team
will focus on girls participation via: Dance sessions led by newly trained leaders,
continued development of Netball teams to play competitively working with Netball
Scotland, focussed promotion of Girls Football festivals.

e Enhance ASN / Disability Sport programme: work with Scottish Disability Sport and
UHI Moray to develop a ‘Para-sport festival’ programme for young people in Moray.
Continue to strengthen links with the education department through partnership
working with the Disability and Neuro-diverse working group and alternative
curriculum project. Support the development of the ‘Moray Disability Sport Hub’ led
by the Community Sport Hub Officer.

e Improve access to sport for care experienced young people: this has been identified
as target group for the team and options will be explored for making closer
connections with the young people via the professional staff supporting them.

e Increase club links: improved reporting of existing club connections via ASCs and
increased interaction with new clubs utilising the club accreditation scheme as tool to
engage.

® Increase number of Young Leaders from targeted groups: the team now have a
process in place for tracking the characteristics of young leaders and will explore
options for increasing the number of leaders experiencing poverty, with ASN, and
from care experienced backgrounds.

¢ Increase School Staff workforce: the number of school staff involved in delivering
sessions is low in comparison to other areas. The team conducted a survey of school
staff in March 2024 which received 78 responses, and data from this will be utilised
to recruit staff for coach education courses and delivery.

e Extend secondary school lunchtime programmes: Following on from the success of
lunchtime programme at Forres Academy, source funding for other ASGs to replicate
in other areas.
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