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PURPOSE

O For Decision X ForInformation

The purpose of this report is to inform the Committee of the final sign off by His Majesties
Inspectorate (HMI) of the Improvement Actions carried out by the Community Learning
and Development Strategic Partnership (CLDSP) following the progress visit in October
2023.

This report is submitted to Committee in terms of Section lll (D) (1) of the Council’s
Scheme of Administration relating to exercising all the functions of the Council as
Education Authority within the terms of relevant legislation with regard to nursery, primary
and secondary and further education; community learning and development and to
determine the Council’s policies in regard thereto.

SUMMARY

The Progress Visit process of inspection by HMI into the CLD Strategic Partnership and
CLD local authority service has been completed and confirms they are satisfied with the
actions taken by partners.

BACKGROUND AND CONTEXT

His Majesty’s Inspectorate (HMI) visited Moray in October 2023 in a shortened form of
inspection called a Progress Visit. The outcome was fed back in an Information Report to
this Committee on 20 February 2024. HMI had requested an update in a year on areas of
improvement which was duly submitted in December 2024.



3.2

3.3

4.1

5.1

5.2

In January 2025 HMI returned for two online meetings with the Moray Council CLD
management team and the CLD Strategic Partnership based on the submitted progress
report.

As aresult of the action taken by the CLDSP and their discussions, HMI will make no
further visits to Moray Council and it’s CLD partners in connection with the visit. The HMI
report was published on 18 February 2025.

PROPOSALS

Committee notes HMI endorsement of the progress made by the CLD Strategic
Partnership engaging learners and activists to demonstrate the strength of partnership
working on the continuous improvement journey embedded in the new Partnership CLD
Plan.

SUMMARY OF IMPLICATIONS

The table below shows whether risks and implications apply if the recommendations are
agreed:

SUBJECT YES | NO
Corporate Plan and 10 Year Plan (Local Outcome Improvement Plan) X
Policy and Legal X
Financial X
Risk X
Staffing X
Best Value and Transformation X
Property X
Information Communications Technology/Digital X
Equalities. Social Inclusion and Economic Impact X
Climate Change and Biodiversity Impact X

Corporate Plan and 10 Year Plan (Local Outcomes Improvement Plan (LOIP))
Improved Collaborative Leadership, as part of continuous improvement through Best
Value, will better enable the Council to fulfil the ambitions set out in its strategic plans.
a) Links to Council Corporate Plan — The proposals in this report support and contribute
to improved outcomes for communities as outlined in the following Council Plan
strategic priorities:
Tackle Poverty and Inequality.
I Build Stronger Greener Vibrant Economy.
Build Thriving, resilient, empowered Communities.

b) Linksto Local Outcomes Improvement Plan — The proposals in this report support
and contribute to improved outcomes for communities as outlined in the following
Local Outcomes Improvement Plan priorities:

1 Developing a diverse, inclusive, and sustainable economy

Building a better future for our children and young people in Moray.
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Empowering and connecting communities.

Improving wellbeing of our population

Policy and Legal

The Council is meeting its statutory obligations through the CLD Strategic Partnership and
Communities CLD Team.

Financial

There are no additional financial implications with this report.

One off Costs:

Service Budget Budget Proposed Virement Other
Area Years Spend this | From Comments
Year
Annually Recurring Costs:
Service Budget With Annual Virement Other
Area Effect Net From (if Comments
From Impact applicable)
Risk

The report endorses that we are meeting the requirements of the statutory guidance for
CLD within the scope of the progress visit.

Staffing
There are no staffing implications from this report.

Best Value and Transformation

A previous Best Value Thematic Report (27 October 2023) identified good practice in terms
of community engagement as an “area of strength for the Council” and “we are satisfied
community empowerment is reflected in the high level goals of the Council and is
embedded in strategic plans.”

Property
There are no implications from this report.

Information Communications/Technology/Digital
HMI noted the work being done by partners to enhance digital engagement in Moray as
demonstrated in the CLD Plan.

Equalities, Social Inclusion and Economic Impact
The external scrutiny reinforces that the CLD Strategic Partnership are mindful of their

responsibilities in meeting the needs of learners and activists.

Climate Change and Biodiversity Impacts
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There are no climate change or biodiversity implications arising from this report. It should
be noted that the new Partnership CLD Plan was developed with stakeholders and as a
result includes Climate Justice as a new cross-cutting theme.

CONSULTATION

This report has been prepared in consultation with the Depute Chief Executive (Education,
Communities and Oranisational Development, Head of Education (Chief Education
Officer) and Head of Financial Services any comments made have been incorporated into
the report.

BACKGROUND PAPERS

None.



Moray Council Progress Visit Update - Submitted on 29 November 2024

Actions taken since the Progress Visit

An Improvement Acton Plan was agreed by the CLD Strategic Partnership (CLDSP) in January 2024.
Governance reports went to the CPP Board and The Education Communities and Leisure Services
Committee (ECLS) culminating in the endorsement of the 2024-2027 Partnership CLD Plan which was
developed with increased stakeholder involvement.

Learner Link -Up sessions have enhanced peer support and given voice to ‘adult learners as equal
partners.” Some learners confidently contributed in strategic settings such as a focus group on the
Independent Review of CLD and a bespoke session for ESOL learners around the New Scots
Integration Strategy

The Youth Work Practitioner Network is developing well with an action plan created by young people at
a recent youth voice workshop supported by partners. The Council’s YW team has grown and as a
result there are improved partnerships being developed with community-based youth organisations.

There has been increased youth voice engagement with the Champions Board for care experienced
young people. Corra Trust funding for new local Promise Groups has also been secured and shaped by
input from CLD youth groups.

The role of CLD in raising attainment is increasingly recognised. A youth worker is seconded to New
Elgin Primary School through Strategic Equity Fund (SEF). A weekly youth club, delivered with Young
Leaders, has widened access to social and learning opportunities with most P7 pupils attending.

The CLDSPs better reflects the diversity of Moray with two new core members. There are 1,771 military
pupils across schools (regular, reservists and veteran) with army families represented through The
Army Welfare Service. Mental Health and Wellbeing is a cross cutting CLD Plan theme - Moray
Wellbeing Hub are participating as a peer support organisation with active lived experience groups.

We have increased our understanding of the range of CLD providers across Moray and have directed
resources through the MULTIPLY programme to fund new adult learning delivery partners (ENABLE,
Salvation Army, Lossiemouth Hub). A strong partnership approach to allocating Mental Health and
Wellbeing funding has also reached a new range of CLD providers.

Data is being used effectively to target CLD resources at identified pockets of poverty. The Fairer Moray
Forum Action group are working to analyse feedback from the latest Inequalities in Moray report.

Partners are working well to sustain and connect capacity building activities. Community-led hubs
meet to share experience and inform partners on emerging needs linked to poverty. Moray Pathways
Partnership funding has been used to pilot a community hub in New Elgin. Work is developing to
promote community led digital hub spaces with SCVO. Partners are using Employability and Shared
Prosperity funding to support community spaces.


https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=Pr78GvPlZRihqUBuzMI2TLk2TgtalwyC%2fO7ZQjtvRHvZ%2blRK4zB%2bTQ%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=awmBtpFCWMqv1yWeNrlPFRoT5Br8i0G3FWABpzs%2b3osjOE6kKgNunw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=awmBtpFCWMqv1yWeNrlPFRoT5Br8i0G3FWABpzs%2b3osjOE6kKgNunw%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
http://www.moray.gov.uk/moray_standard/page_39860.html
https://www.canva.com/design/DAGS-ze31VY/TbuCO04xLWl04QG-qBu6gQ/edit
https://moraywellbeinghub.org.uk/
https://moraywellbeinghub.org.uk/
http://www.moray.gov.uk/moray_standard/page_39860.html

The new CLD Plan articulates strategic drivers that inform partners and link directly back to priorities.
The plan recognises the increasing role that the ALISS local information system and tsi Moray
Community Map play strategically to improve signposting. Moray Wellbeing Hub host the Discover
Pathways to Wellbeing to enhance signposting to support and services.

Additional work like the “Remembering Together” Moray project has been externally evaluated and
recognised for partnership work and the second Moray Gaelic Language Plan delivered, building
capacity.

Are there any outstanding issues and what are your plans to address these?

Partners recognise that the ending of funding streams will reduce capacity to deliver and the impacts
of this will require ongoing review.

Moray Community Planning Partnership are participating in a national self-evaluation with the
Improvement Service which includes challenge questions on how best to ensure that community

voice can influence policy and decision making - reinforced in our new CLD Plan.

What are your next steps to ensure continuous improvement?

The CLDSP will continue to monitor actions embedded in the new CLD Plan- extending the range of
partners involved and creating mechanisms to maximise community and learner voice.

The CLD Service has an embedded Continuous Improvement Cycle. The staff Peer Review Session in
April 2024 and staff seminar in October 2024 both showed increased staff confidence to share, peer-
evaluate and confidently articulate how practice delivers on strategic priorities and relates to
competencies.

CLDSP members are committed to annually reviewing the plan and gathering performance data which
demonstrates wider impact - taking a closer look at Quality Indicator 1:1 in spring 2025.

Adult and Family Learning are the first team to pilot the Hanlon Management Information System.
Longer term, the intention is to widen access to the CLDSP to simplify how we gather Partnership KPI’s
and other impact evidence.


https://www.aliss.org/
https://discoverpathwaysmoray.org.uk/
https://discoverpathwaysmoray.org.uk/

