Appendix 1

Date What’s Happened

April 2017 Recruitment to the Forres Neighbourhood Care Team (FNCT)

July 2017 Equipment arrives at Augmented Care Unit(s ACU’s) to allow operations to start. Continued to recruit to

‘g’ temp positions within the FNCT
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November 2017 | Dundee University Stakeholder research
Project Officer commenced attending monthly Forres Locality project meetings

February 2018 iHub/HIS- Economic Impact and Emergency Admissions research actioned

March 2018 Secondments for FNCT posts extended

May 2018 Staffing issues within FNCT

July 2018 Social Work (SW) relocated to Forres Health Centre as part of the evolving Multi Disciplinary Team (MDT)

August 2018 Revised criteria for the ACU’s agreed

September 2018 | Service Level Agreement (SLA) agreed with Cathay Care Home to utilise 2 health beds with agreed criteria.
Admissions ceased to Leanchoil hospital. Staff transferred over to the new model including FNCT and
Unscheduled Care in Forres Health Centre

October 2018 Occupational Therapy (OT) provisioned to Forres MDT at 11 hrs per week as part of the evolving MDT
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November 2018

&

IJB report to seek approval to continue with the project included closure of health and social care services at
Leanchoil Hospital

Request to have virtual beds added to TrakCare
Physiotherapy required as part of the MDT

Improvemet Hub (iHub)/Health Improvement Scotland(HIS) — Economic impact and Emergency Admission
research complete and report published

December 2018 | Multidisciplinary meetings commenced for both Varis and Culbin practices.
Egg iHub Logic modelling work undertaken
|
January 2019 Team Leader recruited to Forres for community nursing
OT provision increased work full time within the Forres locality
February 2019 Further recruitment advert to FNCT
March 2019 Nursing leads work toward single nursing service (Appendix 2)
April 2019 FNCT interviews
Leanchoil budget recycled in the Forres budget for 19/20
iHub logic modelling completed
May 2019 Further 3 wte nursing staff commenced with FNCT

Glasgow School of Art ethics approved to carry out focused piece of work on MDT and public engagement.




Appendix 1

(Appendix 3)

Dundee University Stakeholder analysis research completed and full report published

June 2019 Physio post advertised for 0.5 Whole Time Equivalent (WTE)
@ Currently 22 people are waiting for care packages in the Forres Locality at time of writing
Next Steps Information Sharing event to be organised with the members of the public in Forres
Egg MDT survey is undertaken on monthly basis with users of the new model

|

Performance data to be collected with systems now in place using agreed data set tool

2 weeks to be spent in Dr Gray’s Hospital with nurse lead to further embed the Forres model.

Virtual beds still to be added to TrakCare which is expected to be completed end June 2019




