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Foreword - Children’s Services Partnership

This plan sets out our joint vision and partnership approach to improving outcomes for
children, young people and families in Moray.

It is based on a Joint Strategic Needs Assessment and extensive engagement with children,
young people, parents, community based volunteers and staff in Moray. A core component
of this has been the work undertaken over the past two years through our participation in the
Scottish Government Realigning Children’s Services programme. Through this process over
5000 young people aged 8-16 years gave us their opinions about their own health and
wellbeing.

The development of our vision was led by Moray Youth Matters, a diverse group of young
people from the different communities which make up Moray and representative of a wide
range of equalities groups.

“Children have the right to live in communities where their
voice is heard and they are built up to be all they can be”

All partners, including children, young people and families reviewed the results of the
engagement activities and collectively agreed 4 priorities:-

The wellbeing of children, young people and families is improved

The impact of poverty on children, young people and families is mitigated
Children and young people feel safe and free from harm

The outcomes and life chances of looked after and care experienced children and
young people are improved

N =

This plan clearly articulates our commitment to working collaboratively with children, families
and communities to tackle the big issues facing Moray.

The global COVID 19 pandemic and the health and safety measures implemented by the
Scottish Government to stem the spread of the virus have clearly had a significant impact on
the work of the Children’s Services Partnership in Moray.

Resources have been refocused to ensure continuity in the delivery of essential services and
partners have rapidly altered their method of delivery, with a greater reliance being placed
on the use of digital technology.

Whilst the pandemic presents real challenges, it has also created opportunities to adopt
more creative and innovative approaches to partnership working, with a clear focus on early
intervention at a locality level. Noteably, we have witnessed the increbible resilience of our
local communities, as demonstrated by the rapid growth of community led supports for
families. Nevertheless we understand that we are working during a time of unknowns: this
pandemic does not come with a blueprint and predictable model that we can implement over
time. This means that woring together with our communities and in partnership has never
been more important.
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Our four high level priorities have been reviewed with this in mind and we have concluded
that they remain valid in these exceptional times. As a partnership we will continue to be
agile and responsive to changing circumstances. We particularly recognise the need to place
specific focus on our more vulnerable children, young people and families. To do this both
effectively and meaningfully, we will invest our time and resources in seeking out and
actively listening to their voice.

Our collective commitment to The Promise, following the Independent Care Review, must be
regarded as central to this plan, and built on the foundations of Voice; Family; Care; People;
and the scaffolding and support system. Our work will focus on creating responses to
families that are community based, responsive and timely; working with family assets;
focusing on empowerment and agency; flexible; holistic and relational; therapeutic; patient
and persistent; and underpinned by children’s rights. This is entirely in keeping with the
Scottish Government’s Children and Families leadership group ambitions for family support,
informed by the COVID pandemic.

Together we aim to ensure that our vision for Moray’s children is realised.

Signatures:

Moray Youth Matters Group Representative

Moray Chief Officers:

Roddy Burns Amanda Croft Campbell Thomson
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Section one: Introduction — What'’s the plan about?

This is the second Children’s Services Plan (CSP) in Moray which will build on the
achievements of the previous CSP 2017-2020. We have taken a shared approach to
developing the plan where all partners share a common goal and agree priorities to meet the

needs of children, young people and their families.

Our strategic planning approach ensures the plan is joined up, evidence based and shaped
and informed by analysis of need, a mapping of services and extensive consultation and
engagement with children, young people and families. It is therefore important that children
and families who use our services, and the wider community, can access and engage with

the ongoing development and review of the plan.

Purpose

The plan aims to describe how NHS Grampian and Moray Council will work together with all
Community Planning Partners to create and maintain a local environment which improves
outcomes for children and young people. It ensures that local planning and delivery of
services is integrated, focused on quality and value through preventative approaches

dedicated to safeguarding, supporting and promoting child wellbeing.

The plan is a live document which will evolve over the next three years as we work together
as partners to design future services to meet the needs and improve wellbeing outcomes for

children, young people and families in Moray.

Scope

The scope of this plan includes all children’s services provided locally by the Local Authority,
Health Board and other Service Providers which falls into the categories "children's service"
e.g. schools, health visitors, youth group, children and families social work or "related
service" e.g. leisure services, drug and alcohol service. This includes services delivered by
private or third sector organisations on behalf of, or in partnership with, the local authority,
relevant health board or "other service providers" e.g. Police Scotland, Scottish Fire and
Rescue Service. It spans the age range of birth to eighteen years old and extends to age

twenty five for young people in the care system.
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Section Two: Working in partnership — how the plan was developed

Shared Approach

Moray has a proven record of partnership working across agencies. Communication and
engagement with service users and the wider public is embedded in our shared approach to
strategic planning in a way which will help to achieve the best outcomes for children, young

people and families in Moray.

Building on the strong partnership relationships, we established a Children’s Service Plan
Development Group (CSPDG) made up of partners from across children’s services including
Health and Local Authority services, Education, Police Scotland, Integrated Joint Board, and
the 3" sector. They have collaborated to develop a credible joint plan which reflects the
shared priorities of key stakeholders and sets out the direction for future commissioning

decisions and service redesign and development.

Strategic planning is crucially about establishing a mature relationship between different
partners from across the public, third and independent sectors. It involves assessing and
forecasting needs, linking investment to agreed priorities, considering the options, planning
the nature, range and quality of future services and working in partnership to put them in

place.

A range of activities were carried out to inform the CSP and High Level Action Plans
(Appendix 1) including; a joint strategic needs analysis, service mapping, review of existing
strategic priorities, review of finance, review of national and local policy/guidance, robust
stakeholder consultation and engagement and a series of workshops at key points in the
development of the plan. These activities are detailed in Appendix 2- Communication and

Engagement Plan and Appendix 3 - Joint Strategic Needs Assessment.

Realigning Children’s Services (RCS) Input

Moray has taken part in the RCS programme which is run by the Scottish Government in
partnership with Community Planning Partnerships (CPPs). It seeks to improve outcomes for
children by supporting local improvement in joint strategic commissioning, focusing on
evidence collection and analysis, service mapping and strengthening partnership working
across children’s services. The timing of this programme was beneficial in the development
of the plan with the following activities being undertaken to inform the plan and supported by

development workshops:
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¢ Wellbeing Survey across Primary and Secondary schools
o Data Visualisation Tool
e Service Mapping

e Thematic Reports

Communication and engagement
The CSP is the local authority and health board’s vision for how public services used by
children and families will develop in the local area, and it is therefore important that service

users, and the wider community, can access and engage with it.

A wide range of communication and engagement activities have taken place during the
development of this plan. These include workshop based development sessions; RCS
school wellbeing surveys, parental surveys, and creative engagement activities with younger
children and workshops with frontline practitioners. The co-production approach adopted

aims to create a sense of shared ownership of the plan.

Moving forward engagement will be extended to include a wider range of partners for

example primary care, secondary care and the independent sector.

The Joint Strategic Needs Assessment (JSNA) includes the stakeholder feedback which

informed the plan.

Timescale and Review

This plan sets the direction of travel for future planning decisions and service redesign and
development over the next three years (2020-23) and will be subject to monitoring and
review on an annual basis in line with government policy around The Children and Young
People (Scotland) Act 2014. This will ensure it continues to respond to emerging needs and
expectations of children, young people and families through future locality planning

arrangements, local and national policy and emerging priorities.

This is not a static document; children’s planning is an ongoing process. It is a live strategic
plan and as such we look forward to engaging with all those with an interest in improving
Children’s Services in Moray to deliver on our plan between now and 2023 and review as

required.
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Section Three: Our Shared Vision, Principles and Priorities

This section sets out our three year vision statement, our principles and values, and our
strategic priorities. These are all designed to deliver progress and continuous improvement

against the national and local outcomes, which are set out in the next section.

The Care Inspectorate says: “An ambitious and compelling vision for children, young
people underpins effective leadership of children’s services planning. A vision which is
understood and shared by the senior leaders across the partnership reflects shared values,
and which contains within it a challenge, directed by all partners, to deliver transformational
change. The vision should inspire and energise staff across the partnership to work together

to achieve their common goals.” Care inspectorate 2020

Development of the vision
Our vision was developed by listening to the views of children, young people and families
who use services, those who provide services and those who deliver services in Moray and

the wider community.

A draft vision and four strategic priorities were developed at an RCS facilitated event for key
stakeholders which discussed the findings of the Realigning Children’s Services school
surveys. Initially “I grow up loved, safe and respected so that | can thrive and be me”

was agreed.

A diverse group of young people largely from the newly formed Moray Youth Matters group
came together from across Moray to hear the key findings of the school survey and
comment and contribute to the development of the vision. When the draft vision was shared
with the young people, the language used did not connect with them. Young people didn’t
like “loved” or “thrive”. They agreed that feeling “appreciated” and “supported “ by their
families and community and having access to affordable services was particularly important

to them.

Practitioners from across Moray also contributed to the development of the vision and

strategic priorities at events across Moray.

Young people participated in developing a revised vision considering what was important to
them in Moray to enable them to have the best opportunities in life. Discussion highlighted a
wide range of lived experiences and what the key priorities meant to them. The process was
challenging for the young people, however discussion was rich and supported the need for
ongoing engagement with young people when planning and improving services. A further

session concluded the agreed version with the young people.
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Our Shared Vision

Children have the right to live in communities where their
voice is heard and they are built up to be all they can be

Crosscutting themes across the work carried out in terms of the vision were rights focused

and there was agreement that children should

¢ have the right to feel; happy, respected, supported, confident and safe

o have opportunities to be the best they can be

e be supported to learn

¢ live in a community that builds them up

o supported to live in communities that enable them to reach their full potential

and have a voice that is heard.

Principles and values
Our principles reflect the four key principles designed around the GIRFEC approach which is

embedded in rights for children.

¢ A child-focused approach: We’'ll put the young person and their family at the centre
of all decision-making and the support that is available to them

¢ Understanding wellbeing: We'll look at the child’s wellbeing as a whole to provide
appropriate, effective support at the right time

o A preventative approach: We’'ll identify needs early so they don’t grow into problems

e A joined-up approach: We’ll work together in a coordinated way to consider what

help a child requires to meet specific needs and improve their wellbeing

Through “Working together” with all partners including children, young people and their
families, we will strive to ensure our collective resources are used effectively and efficiently
to meet the needs of children in Moray. Support for our joint workforce will be key in helping

them achieve positive outcomes for the children of Moray.

Our Strategic Priorities
Four key themes emerged from our findings, informed by a process of community
engagement and analysis of available intelligence about the needs of children and families

in Moray. This included review of best practice and national evidence of ‘what works’ in
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delivering integrated support to improve outcomes for children and families. The priorities
were agreed and developed at a series of workshops, facilitated by the RCS team. The
priorities reflect the areas that people felt were most important. We acknowledge that this is
a live plan with a limited number of manageable priorities which will be reviewed on an

ongoing basis.

Our shared vision for change will be achieved through the delivery of 4 key strategic

priorities and a wide range of related improvement actions.

Priority 1: The wellbeing of children and young people is improved

o Emotional and mental wellbeing
e Physical wellbeing
e Social wellbeing

Priority 2: Children and young people are safe and free from harm

Safe in the community

Impact of domestic abuse

Impact of neglect

Impact of parental substance use

Priority 3: The impact of poverty on children, young people and families is mitigated

e Address stigma
e Increase disposable income
e Overcome disadvantage

Priority 4: Improved outcomes for looked after and care experienced young people

Stable and nurturing homes
Positive educational outcomes
Improve wellbeing

Criminal and youth justice

10
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Approaches/ Models

Our approach to delivering improved outcomes for children, young people and families in

Moray is based on GIRFEC principles — offering the right help at the right time from the right
people.

The Moray Children’s Services Partnership recognises that the key to improving wellbeing

outcomes means a move to prioritise preventative and early intervention approaches.

The GIRFEC journey in Moray has been one in which significant emphasis has been placed
on developing strong and collaborative partnerships between children, young people, their

families, communities and professionals to find solutions to the challenges our communities
are currently facing

The vision of GIRFEC is shared by all Community calth Of Wellbej,
Planning Partners in Moray and is progressed through
the leadership within the Children’s Services

Governance Structure.

2ag52s

To deliver the required improvements their efforts will 5 g g2
continue to be integrated into whole system strategies, STs

. . o &
recognising that the most effective approaches are S

. . O \"\?v
those that are embedded across organisations and %l, - erdo,a ARD ° Q@%&
S.’IE{/JQUS ‘gu\u)\ga\ 40

are part of a whole system. '

Our approach to improving outcomes is underpinned by the Rights of the Child (United
Nations Convention of the Rights of the Child) which has 4 guiding principles:-

e non-discrimination;
e right to life, survival and development
e doing what is in the best interest of the child

¢ meaningfully engaging children and youth

11
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This plan has been designed and developed in accordance with Three Step Improvement

Framework for Scotland's Public Services.

Outcomes will be delivered by adopting the model of improvement — a systematic approach

to testing improvements through our locality planning structures and scaling up.
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What are we trying to accomplish?

How will we know that a change is
an improvement?

What change can we make that will
result in improvement?

Plan

Set objective
Make predictions
Plan to carry out the
cycle (who, what, when)
Plan for data collection

Act

Ready to
implement?
What changes need

to be made?
Next cycle

Do

Carry out the plan
Record problems and
observations

Begin analysis of the
data

Study
Complete analysis of the
data

Compare data to
predictions
Summarise what
was learned
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Section Four: Strategic Context

The Scottish Government’s ambition is for “Scotland to be the best place in the world to grow
up and the best place in the world to bring up children” and our Strategy is designed to
support this high-level aspiration. It focuses on how this can be achieved within current

national policy and strategic developments such as:

¢ The National Outcomes of the Scottish Government National Performance
Framework, with a particular focus on children, communities, health and human
rights.

e The Children and Young People (Scotland) Act 2014 with particular reference to
National Guidance on Part 3: Service planning.

o The Scottish Government Policy - Getting it Right for Every Child (GIRFEC) that
supports children and young people so that they can grow up feeling loved, safe and
respected and can realise their full potential.

o The Scottish National Performance Framework 2019 with a focus on the key priority
of improving Children’s and young people’s health and wellbeing.

e The outcomes of the Health and Social Care Delivery plan

e The UN Convention on the Rights of the Child (UNCRC) — with a focus on protecting
children and young people’s rights. Rights are a list of promises to children and
young people to keep them safe and healthy.

e The Health and Social Care Standards that set out what we should expect when
using health, social care or social work services in Scotland. They seek to provide
better outcomes for everyone

e The Scottish Government Policy on Maternal and Child Health that focuses on the
development of a Child and Adolescent Health and Wellbeing Action Plan which
covers both physical and mental wellbeing.

e The Scottish Government Policy on Human Rights with particular reference to
Children’s Rights: we want to recognise, respect and promote children’s rights.
These include rights to be treated fairly, to be heard and to be as healthy as possible,
consistent with Article 3: The best interests of the child must me a top priority in all
things that affect children.

e The outcomes of the Every child, every chance: tackling child poverty delivery plan
2018-2022 with a particular focus on the Healthier, Wealthier Children approach.

o The outcome of the Independent Care Review (ICR) to deliver the Promise.

13
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e The Moray Local Outcome Improvement Plan

“Building a Better Future for our

Children and Young People in Moray” relates directly to children’s services. It seeks

to inform the following outcome where Moray is a place where children and young

people thrive; a place where they have a voice, have opportunities to learn and get

around; a place where they have a home, feel secure, healthy and nurtured; and a

place where they are able to reach their full potential.

This Plan ensures that the planning_and delivery of our services takes into account key

policy legislation and guidance. The requirement of the Children and Young People

(Scotland) Act 2014 has been particularly influential in formulating this plan but the policies

strategies and legislation listed in Appendix 4 provide an indication of the range of areas

which have been considered when planning future services for children, young people and

families.

The grid below shows the linkage and complex policy landscape:-

National Strategic Policy Drivers

Strategies/Plans outside the scope of but relevant to the Children's
Services Plan for Moray

Strategies/Plans within the scope of the
Children's Services Plan for Moray

Children & Young

Schools 2017-27

Scotland ESL
Strategy 2015-26

Adult Learning in
Scotland 2014 refresh

Community
Learning and
Development

Regulation 2013

National Standards
for Community
Engagement
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2020 Scotland 2014 2014 ! Public Services Framework !
Children & Y
Mental Health NHS Grampian riaren oune ) . Community
- q People Physical & Sensory Caring Together
Strategy for Clinical Strategy Moray Housing Strategy I Disability Strate 2010-15 Empowerment
Scotland 2016-21 matie e (Scotland) Act, 2015
Sharing Bill
) Moray Local A
. . Moray Public Moray Mental Health & R Moray Physical ) .
Community Justice A ) R Outcome Corporate Parenting . Equality Act, 2010 Fairer
Protection Action | |Wellbeing Strategy 2015 - Activity and Sports
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Financial Resource
A detailed and complex service mapping exercise was undertaken which informed the
financial details detailed below.

Throughout the life of the plan further analysis of service provision will be undertaken to

inform how the partnership shifts investment towards prevention and early intervention.

In 2019/20 the total spend for Children’s Services in Moray across Education, Social Work,
NHS and our commissioned services with the third and independent sector amounted to

approximately £121 million
With a split of £84.4 million spent universal Services and £36.4 million on targeted provision.

The following charts show the consolidated expenditure for 2019/20 across Moray:

Split between Universal and Targeted provision

H Universal

B Targeted

15
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% Total Spend by Service

M Education
B NHS Moray

m Social Work

Total Spend across Age Groups

B Education M NHS Moray ™ Social Work
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Section Five: Key Achievements from our last strategy

Outlined below are some of the Key achievements in the course of our last strategy by
themed strategic groups In Moray we have had four strategic groups which reported

regularly to what was then the Executive Leadership Group.

Ambitious and confident children

o 22% improvement in the quality of multi-agency child’s plans referred to
social work during the first year of the plan.

e 44% improvement in Initial Referral Discussion (IRD) minutes audited during
the first year of the plan.

e 5% increase in number looked after children leaving school having attained 1
or more qualification at SCQF Level 4 or above during the first year of the
plan.

e Significant increase in number of young people engaging in the Scottish
Governments Youth Employment Strategy

e Additional 1140 hours of child care offered to 120 children as part of the Early
Learning and Childcare Expansion

o Expansion of volunteering and wider achievement opportunities

o 11.6% reduction in school exclusions during the first year of the plan.

¢ Significant expansion of engagement with children and young people to

identify need and co-produce solutions

CSP 2020-23 v8.4
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Healthier children

o Best Start and Family Nurse Partnership structures and staffing in place

¢ National award winning Baby Steps programme in place to support women
with a BMI > 30 to take small steps to improve their health and wellbeing

e 6% increase in the babies exclusively breast fed during the first year of the
plan.

e Reduction in number of babies exposed to second hand smoke

e Improvement in the number of children with no developmental concerns at 27-
30 months

e Increase in number of physical activity opportunities available via Active
Schools

e Increase in the number of health and wellbeing inputs in schools

e Raised awareness amongst frontline practitioners of the mental wellbeing

supports available to children and young people

Safer children

e Streamlining of processes to ensure a greater percentage of Social Worker
time can be spent on responding to referrals

¢ Revised and improved child’s planning process. Nominated for national Quality
Improvement Award

¢ New approaches put in place for multi-agency staff to review, and reflect on
practice with the aim of improving outcomes for children

e Improved awareness and understanding across the partnership of Child Sexual

Exploitation
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Section Six: Our key findings — assessment of need

A number of planning and engagement activities have been completed to date during the

information gathering stage which has informed the development of the CSP. This includes:

¢ Review of national and local strategic policy direction which informs the CSP

o Health and Wellbeing Survey (part of RCS programme work) detailing the voice of
children regarding their wellbeing

o Additional survey work undertaken with children who were out with the age range for the
RCS survey and their parents and online survey with parents of school age children

e  Profile of Moray’s Children to provide a clear picture of the needs of our children in
Moray

e  Service mapping across integrated services and commissioned services including
financial information

e A series of workshops facilitated by RCS

Wider challenges
There are a number of wider issues which are experienced across Scotland which will

impact on the delivery of this plan in Moray:

o Workforce - recruitment and retention - i.e. Teachers, Paediatric Nurses, School Nurses,
Allied Health Professions, Clinical Psychologists, Junior Medics/Consultants - for
paediatric /obstetrics services.

o Diminishing resources in public services and other sectors

e Increasing demand on health and social care - and partner agencies/organisations

e Societal changes, i.e. increased use of technology, reduced social interaction - speech,
language and communication difficulties. Poor diet, reduced physical activity - obesity
and increased risk of long term conditions i.e. cardiovascular disease and diabetes

e Ageing population with increasing multiple long term conditions and complex needs

e Managing the societal and economic impact of the COVID 19 pandemic

19
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Moray Summary Headlines

e Moray has low levels of deprivation, however child poverty rates are rising. Most of our
deprived families do not live in our most deprived communities. The issue in Moray is
the working poor (low wage economy)

e Children in Moray make a good start in life. Although our breastfeeding, immunisation
and child healthy weight evidence is in line with Scottish averages, Scottish rates are
poor.

e Children and young people report very low levels of physical activity. Rates decline with
age. Girls are less physically active than boys.

e Maternal obesity rates are above average and rising

e Baby’s exposure to second hand smoke is higher than average

e  Number of unintentional injuries are low, but steadily rising.

e Young people in Moray, particularly teenage girls, have poor emotional wellbeing and
there is a lack of early intervention supports and services to help them

e Frequency of use of mobile phones increases with age. Those who report the highest
use, report lower levels of life satisfaction

e School attainment levels and numbers of school leavers entering a ‘positive destination’
are improving, but are still below Scottish averages

e Young people’s substance use rates are rising

e  Outcomes for our more vulnerable children are significantly poorer

e Children and young people brought up in ‘home settings’ have the best outcomes

e Bullying is an issue for children of all ages

e In general, parents feel there is a lack of advice and support for them as their child gets
older. Most support is available for parents of children aged under 3yrs.

¢ In particular, parents want to know how to better support their child’s emotional
wellbeing

o Emotional abuse is the most common child protection concern on registration

o Early identification of neglect continues to be a concern in Moray

e Low levels of reported incidents of domestic abuse. Concern that the issue is under

reporting rather than low prevalence

20
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Four Key themes emerged from our findings which were important to children and young

people, their families and our partners across Moray.

Our findings are detailed below within these themes:

Priority 1: The wellbeing of Children and Young People is Improved

The World Health Organisation (WHO) definition of health is “a state of complete physical,
mental and social well-being and not merely the absence of disease or infirmity.” They
assert that physical and mental well-being is a human right, enabling a life without limitation
or restriction.

Health can play a significant role in your feelings of wellbeing. And although we can’t always
control what hand we've been dealt concerning health, we can at least do the best with what
we’ve got. Changing your mind-set can make a significant difference in your sense of

wellbeing, as can fitness.

Feelings of wellbeing are fundamental to the overall health of an individual, enabling them
to successfully overcome difficulties and achieve what they want out of life. Past
experiences, attitudes and outlook can all impact wellbeing as can physical or emotional

trauma following specific incidents.

Although our values can play a role in our wellbeing, so can our health. Even if you fulfil the
goals you've set for yourself, a health issue could still throw you off track and negatively

affect your sense of wellbeing.

Improving and maintaining good health starts with adopting healthy habits and Moray is
committed to helping children develop healthy, sustainable changes for life. This is important

as it :

e Adds years to life

e Improves recovery from iliness

e Is associated with positive health behaviours in children and adults
e Is associated with broader positive outcomes

e Influences the wellbeing and mental health of those close to us

e Has implications for decisions regarding care practises and services
e Has implications for treatment decisions and costs

o Affects decisions about local services

e May ultimately reduce the burden on public services
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Physical Wellbeing - is about being safe,
sheltered and in good health and it is closely
connected to mental well-being. If we have
good physical health, we will automatically
experience better mental and emotional well-

being.

Good physical health is linked to fithess — being
able to perform effectively the physical tasks
involved in life as well as sport. Being physically

healthy includes:

e enjoying being physically active

¢ having good balance, coordination and
agility in everyday tasks as well as sport

¢ having the strength, stamina and
suppleness required for daily life, work
and play

e having fewer ilinesses, diseases and

injuries

Physical activity is an essential part of a healthy
lifestyle. Linked to other positive lifestyle

choices, it promotes good physical health and

contributes to people’s emotional and social

wellbeing.

Moray Headlines

36% of mothers in Moray breastfeed
which is an increase of 6%.

Maternal obesity rates are increasing
and significantly above the Scottish
average.

24% of P1 out with the healthy weight
range.

17% of secondary school pupils
report being physically active for an
hour a day. 10% of secondary pupils
are current smokers.

29% of secondary school pupils have
drunk alcohol in the past week.

14% of secondary school pupils have
tried at least one drug.

childhood immunisation uptake rates
are falling

unintentional injuries in infants and
children aged under 5 years of age is
fluctuating with falls and poisoning

being the two main causes

CSP 2020-23 V6.0
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Emotional and mental wellbeing -
"Mental health...is a state of well-being in
which the individual realises his or her
own abilities, can cope with the normal
stresses of life, can work productively and
fruitfully, and is able to make a
contribution to his or her community."
Resilience - as in "being able to cope with
the normal stress of life" is an important
component of most definitions of mental
wellbeing, with great relevance for the
prevention of mental illness. Working
productively and fruitfully is an important
component from the point of view of
economists, and in some studies is
regarded as the primary component.
Emotional — or mental — health is linked to
personal wellbeing — feeling positive
about yourself. Being emotionally healthy

includes:

e having self-esteem and self-respect

e being able to recognise and express
feelings

e being able to manage emotions to
suit the situation

e recognising and managing the

factors that affect emotions

o feeling positive about life (which
includes feeling useful and being

optimistic about the future)

Moray Headlines

e 20% of secondary school pupils
self-reported high levels of
emotional and behavioural
difficulties through RCS Survey.

e  Only half of children and young
people referred to CAHMS are
treated. There is a lack of
prevention and early intervention
supports.

e 50% of teenage girls reported
medium to life satisfaction scores.

Moray’s scores were lower than

other areas participating in the RCS

surveys.

e More vulnerable groupings reported

up to 50% lower levels of life

satisfaction.

CSP 2020-23 V6.0
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Social wellbeing - involves a person's
relationships with others and how that
person communicates, interacts and
socialises with other people. It can also
relate to how people make friends and
whether they have a sense of belonging.
For example, going to the movies with

friends is being social.

Social health also contributes to wellbeing
— feeling positive about interactions with
other people and the wider world. Being

socially healthy includes:

e being able to interact with a range of

people and having a sense of belonging

e having respect, empathy and tolerance

for other people

» being able to manage emotions to suit

the situation

e recognising and managing the effects of

actions on others

o being aware of rights and

responsibilities

Moray Headlines

o 43% of teenagers check social media
every half hour out with school. These
teenagers were more likely to have
above average levels of social emotional
and behavioural difficulties.

e Secondary pupils with at least 3 close
friends have lower mental wellbeing
scores. 30% of secondary school pupils
reported having 3 close friends.

e 88% of primary pupils and 66% of
secondary school pupils agreed that
their local area was a really good place
to live. Those living in rural areas were

more likely to agree.

CSP 2020-23 V6.0

24




Priority 2: Children and Young People are Safe and Free from Harm

Child protection is a complex system requiring the interaction of services, the public, children
and families. For the system to work effectively, it is essential that everyone understands the
contribution they can make and how those contributions work together to provide the best
outcomes for children. Everyone working with children and their families, including social
workers, health professionals, police, educational staff, voluntary organisations and the third
sector, as well as members of the community, need to appreciate the important role they can

play in remaining vigilant and providing robust support for child protection.

Improving outcomes for children and young people is a fundamental objective for all services
and organisations. Ensuring that they and their families get the help they need, when they
need it, will give all children and young people the opportunity to flourish. Agencies can
improve outcomes for all children including Scotland's most vulnerable by adopting common
frameworks for assessment, planning and action that help them to identify needs and risks
and work together to address them appropriately. The key guidance for anyone working with

children in Scotland is the National guidance for child protection in Scotland (Scottish

Government, 2014). It sets out common standards for child protection services in Scotland,
making it clear how all agencies should work together where appropriate to respond to

concerns early and effectively and ensuring that practice is consistent and of high quality.

In Scotland, a child legally becomes an adult when they turn 16, but statutory guidance which
supports the Children and Young People (Scotland) Act 2014 includes all children and young
people up to the age of 18. Where concerns are raised about a 16 or 17 year old, agencies
may need to refer to the Adult Support and Protection (Scotland) Act 2007, depending on the
situation of the young person at risk. Section 21 of the National guidance for child protection
in Scotland explains how professionals should act to protect young people from harm in

different circumstances (Scottish Government, 2014).
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Moray Headlines

. An average of 50% of children from nursery to school leaving age report they have
been bullied in the past month.

° Babies exposed to second hand smoke is considerably higher than the Scottish
average.

. Care Inspectorate in-depth review Integrated Children’s Services highlighted the need

to continue to improve identification of cumulative harm and neglect.
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Priority 3: The Impact of Poverty on Children, Young People and Families is Mitigated

Children have no choice over the wealth of the family they are born into. Poverty is therefore
unfair. Moray is committed to preventing poverty across the population where everyone has
the chance to reach their potential, to make a positive contribution, and to raise a family free

from worries about cold and hunger through the Fairer Moray Forum.

In a Moray without child poverty, all parents would have access to employment that provided
a living wage: a social security system that provided sufficient income in the event of sickness,

disability or redundancy; and an economy which ensured life’s essentials were affordable.

There would be easy access to high quality, flexible and affordable childcare regardless of
income, supporting parents to remain in work and providing children with valuable pre-school
development. Effective parenting would be supported, and mental wellbeing would be
prioritised, particularly in the event of parental separation.

In schools, every pupil would be supported to succeed regardless of their household income
or the average household income in their schools catchment area. All young people would
leave school with the support, advice, skills and confidence to move successfully into
education, training or the labour market and towards independence (Moray Child Poverty
Action Report, March 2018/19).

Moray Headlines

e Child poverty rates are rising in Moray.

o  15% of our most deprived people live in our recognised deprived areas.
e Moray has the second lowest wage in Scotland.

e 1 child in 5 live in relative poverty.

e Low levels of free school meal registration.

e Low uptake of social security and maternity related benefits.

27
CSP 2020-23 V6.0



Priority 4: Improved Outcomes for Looked After and Care Experienced Young People

The Independent Care Review 2020 aimed to identify and deliver lasting change in Scotland’s
‘care system and leave a legacy that will transform the wellbeing of infants, children and

young people.

Five and a half thousand people from across the care system were spoken to as part of the
expansive review, 2,500 of those being children and young people with lived experience in

care.

The review is damning in its condemnation of the current system, and extensive in its
recommendations for the future of care. It found that care in Scotland is “fractured,
bureaucratic and unfeeling” and does not “adequately value the voices and experiences of

those in it”.

The review’s six reports contain five “foundations for change”: voice, family, care, people and
scaffolding, with 80 specific changes to “transform how Scotland cares for children and

families”.

The Care Reviews 12 intentions were:

o Families on the edge of care will get the support they need to stay and live together
where safe to do so.

o Scotland’s infants, children and young people will be nurtured, loved and cared for in
ways that meet their unique needs.

o Relationships which are significant to infants, children and young people will be
protected and supported to continue unless it is not safe to do so.

e This recognises the importance of brothers and sisters, parents, extended Care
experienced infants, children and young people will thrive in supportive and stable
learning and work environments, ensuring they have the same opportunities as others.

e Aftercare will be designed around the needs of the person leaving care supporting
them to lead a fulfilling life, for as long as they need it.

e Infants, children and young people’s rights will be part of normal everyday life, practice
and decision making.

e Infants, children and young people’s voices will have a visible and meaningful impact
on decision making and care planning.

e All adults involved in the care of infants, children and young people are empowered,

valued and equipped to deliver the best 'care system' in the world.

28
CSP 2020-23 v8.4



e Scotland’s care services will plan and work better together, sharing information more
easily to ensure we understand the what and how of supporting infants, children,

young people and their families from a local through to a national level.

o Scotland will understand the financial and human cost of care, including what happens

when people don’t get the help they need.

e The words used to describe care will be easily understood, positive and not create or
compound stigma.

¢ There will be no stigma for infants, children and young people in care because

Scotland will understand why our children need care.

Moray Headlines
Moray is committed to delivering on the “promise”:

o Looked After Children in kinship or foster care have better outcomes.

e  Moray has significantly lower numbers of children looked after at home than the
Scottish average.

o Looked After Children are ten times more likely to be missing from home.

o Looked After Children’s school attendance and attainment rates are below their
peers. Exclusion rates are relatively low but there has been a recent increase

e Lower levels of Looked After Children sustain a positive destination post school.

CSP 2020-23 v8.4
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Section Eight: Monitoring Our Performance

Governance
Through the revised Children’s Services governance structure there is an opportunity to adopt
a stronger collaborative, coordinated approach and pooling of resources to deliver, evidence

and sustain service improvement

MORAY CHILDREN'S SERVICE GOVERNANCE STRUCTURE PROPOSAL JANUARY 2020

MORAY PUBLIC PROTECTION CHIEF MORAY COMMUNITY
OFFICERS’ GROUP PLANNING BOARD
Chair — Roddy Burns, Chief Executive (The Rotating Chair
Moray Council
A T
COMMUNITY
CHILD PROTECTION PLANNING OFFICERS
COMMITTEE GROUP
]
v Independent Chair — L
Samara Shah T
GIRFEC LEADERSHIP GROUP
QUALITY ASSURANCE <+
PERFORMANCE & Chair — Kate Stephen, FAIRER MORAY
PLANNING TEAM Superi mender}'t, Palice Scotland FORUM
Manager — Susan Leonard P -
! !
CORPORATE PARENTING WELLBEING STRATEGIC
STRATEGIC GROUP GROUP
Chair — Jennifer Gerdon, Corporate Chair - TBC
Parenting & commissioning

A A

}

LOCALITY MANAGEMENT GROUPS
EAST AND WEST

Locally it is important to identify and clarify the relationships between different planning and
reporting processes to improve efficiency, share information and the delivery of joined up

services, critically, at the centre is need to hear from and listen to children and young people.

Proposals are being undertaken for the Integrated Joint Board to become responsible for
children’s Health and Social Care. This make sense as all planning is focused on the same

aim of improved wellbeing of children, young people and families the population

We will produce an annual report on progress against our improvement priorities and actions
through a process of review. This will be informed by active participation of our children and
young people and engagement and communication with their families, in addition to key
stakeholders. The review will ensure the plan continues to develop and become increasingly

dynamic throughout the three year period
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Supporting implementation

The GIRFEC Leadership Group has overall responsibility for the implementation, review and
ongoing development of the Children’s Services Plan, reporting to the Community Planning

Partnership through the Chief Officers Group.

Four strategic groups within the Children’s Service Partnership will be responsible for

coordinating the implementation of the 4 agreed priorities

Priority Strategic Group
Responsible
1 The wellbeing of children, young people and | GIRFEC Leadership Group
families improves
2 Children and young people feel free and safe | Child Protection Committee
from harm
3 The impact of poverty on children, young Fairer Moray Forum

people and families is mitigated

4 The outcomes and life chances of our looked | Corporate Parenting Strategic

after and care experienced children are Group

improved

The children’s services locality planning structures are made up of children, young people,

parents/carers and frontline practitioners.

Working in close partnership with the strategic groups and adopting a QI methodology
approach, they will take responsibility for co-designing and implementing the improvements

outlined within the actions plan.

The engagement with the key stakeholders through the development of the plan will continue

throughout the implementation and review stages

Critical to the review having a meaningful contribution to the plan will be three key areas

o Are services flexible and responsive to changing needs and delivered in line with the
plans aims and objectives?

¢ Are they meeting the identified priorities? Examining what impact, if any, the services
covered by the plan are effectively safeguarding, supporting and promoting the
wellbeing of children
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e Is there active participation of young people and families to identify ways in which

delivery and/or the plan can be improved?

The partnership is committed to self-evaluation and continuous improvement. The facilitation
of a partnership wide annual self-evaluation process will be led by the Quality Assurance

Team, along with the co-ordination of routine quality assurance exercises.

By collectively reviewing our performance against service standards and ensuring feedback
from children and families informs service improvements, we are confident in our capacity to
work together to ensure that Moray’s children live in a community where their voice is heard

and they are built up to be all they can be.
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Appendices

1. Action Plans
2. Communication & Engagement Plan
3. Joint Strategic Needs Assessment

4. National & Local Policy Context
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