Realigning Children’s Services
Programme

PHASE 1 - Set up, Contracting and Relationship Building

* Introductory meeting.

* Establish local governance
arrangements.

+ Sign off MoU, data sharing
agreement,

+ Agree initial work plan for
local data and evidence
officer.

* Develop communication and
engagement strategy and
plan.

* Preparation work for
surveys.

+ Commence service mapping
exercise,

* Agree timing and content of
local development
programme,
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Realigning Qj‘
Children’s Services

Transforming Children’s Futures

Deliver agreed development
programme,

Regular meetings of local
programme governance group.
Complete Service Area Mapping.
Complete surveys, data linkage,
analysis and reporting.
Learning and Practice Exchange
sessions with other CPPs in the
programme.

On going stakeholder

communication and engagement.

On going support and facilitation,
tailored to need

PHASE 3 - Implementation

* Facilitated workshops:
- joint priority setting
- shared action planning
- commissioning strategy
* Continued learning exchanges
Across CPPs involved in the
programme to share valuable
learning and bring learning
from those areas previously
engaged in similar work
+ Implementation of CPPs jointly
agreed priorities for action
with a focus on early
intervention and prevention,
utilising evidence-based
practice.




