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L\ MORAY

MEETING OF MORAY INTEGRATION JOINT BOARD

Thursday 25 January 2024

ACTION LOG

ITEM TITLE OF ACTION REQUIRED DUE DATE ACTION UPDATE FOR 28
NO. REPORT BY MARCH 2024
1. | Revenue Budget | Update on work being done to reduce 30 Nov 23 SC Paper to be presented to
Monitoring prescribing costs to be prepared for CCG Cttee CCG Cttee this afternoon
Quarter 1 for before coming to future MIJB meeting.
2023-24
2. Action Log of 30 | Request for further reports to be brought to the | 28 Mar 2024 SBI On today’s agenda
November 2023 | Board addressing the wider aspects of mental
health in Moray.
3. Chief Officer Update on how the Ward 4 anti-ligature work is | 28 Mar 2024 SBI/AP Included in Chief Officer
Report: to be progressed to be provided to next MIJB report on today’s agenda
meeting.
4. Chief Officer Paper to be prepared for next MIJB meeting 28 Mar 2024 SC Report on today’s agenda
Report: detailing the current position relating to Care at
Home and actions undertaken to progress new
outcome focused delivery model.
5. Chief Officer Paper on the unmet demand and delayed 28 Mar 2024 SBI Included in the Care at
Report discharge trends to be prepared for CCG Home report on today’s
Cttee. agenda
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ITEM TITLE OF ACTION REQUIRED DUE DATE ACTION UPDATE FOR 28
NO. REPORT BY MARCH 2024
6. Carefirst Following scoping exercise being undertaken, TBC TS
Replacement paper to be prepared for MIJB detailing costs of
team recruitment, replacement system and how
it is proposed to fund it.
7. Budget Update | Report from 25/01 deferred to allow workshop ASAP SBI/DO On today’s agenda

and Financial
Recovery Plan

on detailed and costed options with associated
risks to be held as soon as possible and
outcomes reported back to 1JB at earliest
opportunity for approval.




