APPENDIX I

PACE UPDATE — 10 December 2020

AIM 2 — RUN CHARTS FOR CASES WHICH HAVE FINISHED THE PROCESS

There are 20 runs showing in this chart
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Aim 2 — Bar Chart for cases which are still to finish the process
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Aim 2 — Bar Chart for cases which are still to finish the process
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Aim 2: 90% of LAAC will have a recommendation for permanence within 30 weeks
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Aim 3: By 1 December 2019 60% of children from 1 February 2019 who had had a
recommendation for permanence away from home will be presented to the Fostering &

Adoption Panel within 15 weeks
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Aim 3 — Bar Charts
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Aim 3: 90% of LAAC who have a recommendation for permanence away from home will be
presented to Fostering & Adoption Panel within 15 weeks
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Aim 4: 60% of children who have an agency approved permanence plan to be secured via a

Permanence Order will have the Order lodged within 16 weeks
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Aim 4: 60% of children who have an agency approved Permanence Plan to be secured via a
Permanence Order, will have the Order lodged within 16 weeks

208

Aim is 16 weeksl|

©
-
o
N
~
N
hay
<
-
om
e
<
E
<

Covid Pandemic

PACE begins

20-Feb-18
14/11/2019
13/12/2019
13/12/2019
20-May-20
20-May-20

Child ID and Date of ADM approval




APPENDIX I



