Appendix 4
MORAY INTEGRATION JOINT BOARD

DIRECTION

ISSUED UNDER S26-28 OF THE PUBLIC BODIES (JOINT WORKING) (SCOTLAND) ACT 2014

GRAMPIAN HEALTH BOARD is hereby directed to deliver for the Board, the
services noted below in pursuance of the functions noted below and within the
associated budget noted below.

Services will be provided in line with the Board’s Strategic Plan, the Moray Primary
Care Improvement Plan, and the following:

Prescribing - a robust approach will be applied in pursuing medicines efficiencies
including:

a. maximising the use of generic medicines and removing patient choice
for the branded product where not clinically indicated
b. challenging the use of medicines of no, or limited, clinical benefit and

stopping prescribing.

Leanchoil Community Hospital, Forres — services will no longer be delivered from
this site. Over the next 12 months and pending evolution of the local system through
the developing Transformation Plan, use will continue to be made of the ACU’s and
the commissioning of nursing home beds for the Forres locality.

Services: All services listed in Annex 1, Part 2 and Annex 4 of the
Moray Health and Social Care Integration Scheme.

Functions:- All functions listed in Annex 1, Part 1 of the Moray Health
and Social Care Integration Scheme.

Associated Budget

(Revised Annual Budget

to end of 2018/19

financial year):- £63.5 million, of which £4million relates to Moray’s share
for services to be hosted and £16.5 million relates to
primary care prescribing.

An additional £10.5 million is set aside for large hospital
services.

This direction is effective from 29 November 2018.



