Appendix 1

CPP Priorities

Questions

Proposals

LOIP

Responsibility for Empowering Communities

Confirm CLD Group has responsibility

Locality plans will make strong contribution to
Communities priority and partners are involved
in locality work

Identified need to link and have consistency
with statutory duties of NHS/TMC regarding
Child Poverty Strategy

POVERTY

With ELG/COG Also link to MEP

Responsibility with CPOG? - confirmed

& Fairer Moray Forum
( for CPP) as working group

Note: poverty strategy in draft and work being
advanced to bring to CPB

LOCALITY PLANS

Governance to be confirmed for
implementation and monitoring

Area Forums — to be reviewed in future? Link
to LMGsl/localities?

Consider use of adapted LMGs

Need to consider extending

beyond Children’s Services and need Community
Rep

CPOG for whole of Moray monitoring

ALCOHOL & DRUGS

Clarification priority being progressed

Confirm MADP/MIJB

YOUNG PEOPLE PRIORITY

Extensive actions that replicate the Children’s
services plan

For next iteration of Loip, consider review
LOIP content/actions to focus on flourishing




community where young people thrive — not
the sharper Child Protection actions/services

Supporting actions may emerge from locality &
CLD work e.g. Youth Work, Education

CPP Groups

Questions

Proposals

COG - Adult Protection
- Domestic Abuse
Children’s see Pg1.

Permanent responsibility? - to COG

MAPC oversee — role? v/
Violence against women and girls (domestic
abuse) — note member rep to join working group

Not in LOIP, therefore, no direct report to CPP
Note intention to bring all Public Protection into
COG

Child Protection Committee

Links to CPB? Home?

Note reports to COG

Public Protection Partnership

Governance - floating now

All Public Protection issues reported via COG

Community (Criminal) Justice

No formal reporting
Independent Partners responsible to each
other

Reporting to be via CPB for interest/noting at
instigation of community justice group

Community Safety

No formal reporting links

Reporting to be via CPB for interest/noting at
instigation of community safety group

Moray Economic Partnership

Confirm




-  Employability Moray

Responsible for ‘economy’ priority
Designation & Governance

To become Employability & Skills Group — sub
group of MEP
Common member of CLD Group & ESG

Links with Public Protection and other
related “community planning” groups

Loip focusses agenda in way previous SOA
did not which leaves a number of relevant
partnership agendas outside immediate CPP
governance and CPB agendas

CPB agenda to be structured in 2 parts:
i) Loip
i) Other Community Planning items

Groups to identify forward plan for strategies &
plans in development and progress to form
section ii) in the CPB agenda. Items will be for
interest, influence & noting)

CPOG to take o/v of this Agenda

Items to be relevant from Community Planning
perspective

Satisfied that the current structure diagram
appropriately reflects relationships.

Other Groups/Issues

Questions

Proposals

v CLD Group

Responsible for empowering communities
priority?
Governance for group

v" Confirm Group as lead

v' GJ as Lead Officer

v" Report to CPB

v' To have common member with
Employability Skills Group & CEG

No change




Community Covenant
Steering Group

-

No formal reporting in place

Civic Military Forum

Groups Separate to CPP

No change




