Development Services Service Plan

Improvement Actions and Service
Developments 2018



Promote Economic development and growth and maintain and promote Moray’s

landscape and bio diversity/Healthier Children

Actions Delivered by Lead Officer
We will work to deliver a Growth Deal for Moray. Development Services Rhona Gunn
o Heads of Terms by December 2019

We will review Moray Economic Strategy with Economic Development Jim Grant
Community Planning Partners

. Complete by October 2018

We will support the applications for and delivery of European funded  Economic Development Reni Milburn

projects on Employability and Poverty and Social Inclusion.

o Complete by March 2022
We will assess implications of Planning Reform Bill and propose Dev Management and Beverly Smith
opportunities for an improved Planning System as a result both in Dev Plans Gary Templeton
consultation and developing our systems..

. Complete by March 2019

We will complete the Local Development Plan 2020 putting in place  DevPlans
policies to support economic growth and community wellbeing.

Gary Templeton

o Complete by March 2020
We will implement the new Private Water Supply legislation with Environmental Health Karen
full cost recovery Sievewright
U Complete by March 2020
We will lead and implement the Moray Skills Investment Plan together Economic Development Jim Grant
with partners.
o 30% by March 2019
. . . . i Jim Grant
We will develop and consolidate leadership and expertise across Economic Development
partners related to employability and skills to assist in delivering the
LOIP and Moray skills Investment Plan with new Employability and
Skills group established
. March 2019
We will carry out Tobacco/ NVP age restricted integrity checks on 75 Trading Standards Jim Grant
premises
. Complete by March 2019
We will investigate Care homes terms and Conditions for legal Trading Standards Jim Grant
compliance
° March 2019
We will make 800 instances of advice to small and medium sized Economic Development Gordon
enterprises and support 125 business start-ups through Business Gateway Sutherland

. March 2019




We will develop and utilise the Quality Audit 2 process to improve the Development Plans
quality of development and its contribution to Mood, Mobility and
Place improving local outcomes

. (Local Development Plan project plan 2020)

Gary Templeton

Sustainable Council Finance

Actions Delivered by

Lead Officer

We will facilitate strategic approaches to infrastructure provision Dev Plans
(Schools, Health, Transport, Offices) through the Local Development

Plan delivery group and Community Planning Partners to complete a

joint appraisal

. March 2019

Gary Templeton

Development
We will review our customer satisfaction methods & implement Management
new or improved methods to capture relevant data.
Building Standards
o Complete by Jan 2019

Environmental Health

Beverly Smith

Kevan Sturgeon

Karen Sievewright

Trading Standards Muriel Allan
Economic Development Gordon
P sutherland
We will review shared service provisions with Highland Council for Economic Development Gordon
SME business support and with to ensure best value. Sutherland
. March 2019
We will review the Business Loan Scheme and determine best value in Economic Development Gordon
terms of ongoing support and management of funds and alternative options Sutherland/Reni
for Moray Milburn
. March 2019
We will assist communities with advice to encourage participation Economic Development Reni Milburn
and funding for CAT applications.
o March 2019
We will progress restructure proposals within Development Development Services Jim Grant

Services to deliver increased value for money and better targeting of
resources to priorities.

° Change Management Plans by 31 October 2018
. implement March 2019




