Moray Community Planning Partnership Development day

Event: Thursday 8" June from 9am — 15.30 at UHI Alexander Graham Bell Centre, Elgin

Briefing Note:

The Community Planning Partnership Board has seen a significant change in membership over the
last couple of years. The Board agreed that it would be helpful to have a development session with
the purpose of strengthening the Community Planning Partnership ambition for Moray
communities.

In particular, the session will provide:

e Members the opportunity to consider together the changing context (e.g. higher cost of
living) and what is needed now to support Moray communities to thrive

e Athinking space for the CPP Board to review and restate our shared commitment to the
Local Outcome improvement Plan

e Time to consider how we want to work as a Partnership and develop our relationships as
system leaders for Moray.

Facilitator

The Day will be facilitated by Allison Trimble who is a Senior Leadership and Organisational
Development Consultant who also works at the Kings Fund. She has over 30 years’ experience in the
regeneration, health and social care sectors, working with senior leaders in the public sector as well
as frontline staff, patient leaders and community-based leaders. She has a background in the third
sector and is a founding member and former CEO of the Bromley-by-Bow, an integrated health and
community regeneration organisation in Tower Hamlets. She supports a range of system leadership
work in England and Scotland including as a Director of the King’s Fund Top Manager programme.

Practical Arrangements:

There should be a hold in everyone’s diary and a programme will be sent out a week before the
event with a request for any special requirements to make the day run smoothly.

If you would like to discuss the session in advance please feel free to contact either Denise
Whitworth, Simon Boker-Ingram or Susan Webb



