APPENDIX 1 — RCGF Projects prioritisation table

Project Lead Project RCGF RCGF Total Project Match Previous RCGF PRIORITY
Requested Requested | Cost Funding Submission
2024/25 2025/26
Cultural Quarter Elgin Town Hall £500,000 £1.5-f£2m £15,884,100 £12,773,056 no 1
Dufftown & Dufftown Clock Tower £608,860 £831,130 £222,270 no 2
District
Community
Association
Portgordon Portgordon Community £664,813 £864,813 £200,000 no 3
Community Trust Hub
Tomintoul & Tomintoul Community £500,000 £1,000,000 £500,000 2022/2023 - 4
Glenlivet Campsite unsuccessful at Stage |
Development
Trust
The Cabrach Trust | The Cabrach Distillery & £1,000,000 £1,750,000 £750,000 2021/2022 — Phase 2 5
Heritage Centre CIC project unsuccessful at
Stage Il
Forres Area Forres Town Hall - An £1,985,782 £1,014,218 | £5,188,396 £2,188,396 2020/2021 - 6
Community Trust Enterprising Community unsuccessful at Stage |
Venue 2022/2023 -
unsuccessful at Stage
£5,259,455 £2.5-£3m £25,518,439 £16,633,722




