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Local Priority 1 \

Establishing Buckie Locality Oversight Network with Terms of Reference

Action Measure of Success Desired Outcome Timeline |Progress
%

Identify and Engage with key stakeholders | Oversight network To have a shared responsibility | March 60%

to establish the Oversight Network established. to respond to identified priorities| 2024

Schedule a series of individual stakeholder| Stakeholder engagement. | 0 improve outcomes for the March 30%

Disseminate the draft Buckie Locality Plan | Locality Plan Shared. Communities. March 50%

to the Oversight Group 2024

Local Priority 2

Establish models of engaging with the community and ensuring the communities’ voice is visible within locally planning
and strategic planning processes; building on and extending the reach of community engagement undertaken as part of
the Local Outcome Improvement Plan (LOIP).

positive messaging, gathers views of
public and other stakeholders, and
contributes towards locality planning and
HSCM Strategic Plan

Action Measure of Success Desired Outcome Timeline |Progress
%

Plan a community engagement event for | Event takes place and | To identify community priorities. | March 40%

the Buckie Locality which promotes priorities identified. 2024
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Local Priority 3

To improve Health and Wellbeing (Mental and Physical Health) of all ages

Action Measure of Success Desired Outcome Timeline Progress
%
|dentify gaps within current range of Gaps noted and actions Increase the range of provision | Sept — 70%
services available within communities | identified to address these | available within the locality. 2023
where possible.
Social Prescribing - Develop a model | Model established in Increase in the number of Sept — 70%
of provision encompassing a range of | locality area. individuals who are redirected | 2023
services available within communities towards a non-clinical based
service/intervention.
Review preventative approaches to Review of preventative Reduction in the requirement for| March — 70%
address the 5 most prevalent Long approaches undertaken hospital based admissions. 2024
Term Conditions: Asthma, Arthritis, and information shared with
Coronary Heart Disease, Cancer and | the local practitioners.
Diabetes
Maximise opportunities for all via Adoption of the MEOC tool | Increase citizen’s awareness of [Jun —
preventive approaches/conversations | by all services involved with| financial supports. 2023

through the use of Making Every
Opportunity Count tools/training

Social Prescribing model.
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Local Priority 4

To improve Multi-Disciplinary Team (MDT) working.

Action Measure of Success Desired Outcome Timeline Progress

%

Identify and review the MDT model Review undertaken. Improvement in Multi Jun — 70%
within the Buckie Locality Disciplinary Team working 2023

Evaluate 'How Good Is Our MDT Survey staff on effectiveness| Within Buckie Locality. March — 50%
Working' within Buckie Locality of current MDT working 2024

completed.
Implement improvements identified March — 30%
2024

Local Priority 5

Support access to appropriate Health and Social Care services.

digital technology.

use of digital technology.

Action Measure of Success Desired Outcome Timeline Progress
%

Review public information regarding Review of current Increase in public March 2024
contacting local GP, and Health and [ information undertaken and | awareness / satisfaction.
Social Care professionals. shared Nationally, Moray

wide and with the Locality

Network Group.
Support individuals within localities to | Individuals identified and Improve access to health and | March 2024 | 60%
access health care support through support provided. social care services via the
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