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@ \ General Practice Vision Programme:
e e ] Why was the work required & what was done?
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General practice Vision Programme:

e Creation of a programme board
» Series of facilitated workshops

 Community engagement
* Patient survey
* Formation of a patient stakeholder group
* School focus group

* Engagement with various groups across the system including the Aberdeen City locality empowerment
groups
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\ Vision & Objectives - Output
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Vision A sustainable General Practice across Grampian which
enables people in their communities to stay well
through the prevention and treatment of ill health’

* Data e Multi-Disciplinary Team

* Models of Contract * Continuity of Care

* Keeping the population well e Premises

* Digital e Mental Health & Wellbeing

Pathways e Recruitment Retention & Education
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