Appendix Three

GLG
Oversight of Children’s Services Plan
Quality assure work of Wellbeing Partnership Group
Reallocating resources to meet need
Commissioning/Partnership agreements
Delivery of CPP Priority - Building a better future for our children and young people in Moray

Oversight of delivery of wellbeing priority within the CSP

Develops and reviews wellbeing dataset to inform actions and improvements
Identifies and responds to themes/trends/ issues escalated by MASH and Networks
Links to and escalates issues to relevant strategic groups and GLG

Considers regional themes

Makes joint funding bids coordinates, initiates and engages in PB activity

Quality assurance of work of MASH and GIRFEC process throughout the system

WELLBEING PARTNERSHIP GROUP

Improving service response to individual families through -
better collaboration at a service level collaboration at a local level

Receives and reviews referrals from Access Team, Lead

Professional and NP

Identifies and agrees support packages
Collates - themes, trends, gaps, capacity & effectiveness
Monitors/QAs and evidences impact

MASH

LOCALITY NETWORKS

Improving services to populations through better

* Shares emerging intelligence/themes/issues from a single
agency perspective, designs and delivers a partnership
response.

* Responds to requests for advice and support from named
person (universal plus support)




