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REPORT TO: MORAY INTEGRATION JOINT BOARD ON 24 NOVEMBER 2022

SUBJECT: ANNUAL PERFORMANCE REPORT 2021/22

BY: CHIEF OFFICER

1. REASON FOR REPORT

1.1. To present the Board with the draft Annual Performance Report 2021/22.

2. RECOMMENDATION

2.1 Itisrecommended that the Moray Integration Joint Board (MIJB):

i)  consider and comment on the draft Annual Performance Report
2021/22 at APPENDIX 1; and

ii) approve the publication of the Annual Performance Report 2021/22
by 30 November 2022.

3. BACKGROUND

3.1. The Public Bodies (Joint Working) (Scotland) Act 2014 specifies that a
performance report must be produced by an Integration Authority (IA) to ensure
that performance is open and accountable, and sets out an assessment of
performance in planning and carrying out the integration functions for which
they are responsible. This is to be produced for the benefit of Partnerships and
their communities.

3.2. The Act obliges the IA to prepare a Performance Report for the previous
reporting year and for this to be published by the end of July each year.

3.3. In recognition of the impact of Covid-19 on the planning and delivery of health
and social care, the Scottish Government extended the date of publication of
Annual Performance Reports through the Coronavirus Scotland Act (2020)
Schedule 6, Part 3. Reports for 2021/22 must be published by the end of
November 2022.

3.4. The required content of the Annual Performance Report (APR) is set out in the
Public Bodies (Joint Working) (Content of Performance Report) (Scotland)
Regulations 2014.
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3.5.

4.1.

4.2.

4.3.

APRs should demonstrate how the partnership has performed against the
National Health and Wellbeing Outcomes, within the context of the Strategic
Plan and Financial Statement. To support this, a set of Core Integration
Indicators have been developed by the Scottish Government and the Board is
expected to report upon performance using these and other locally specified
indicators.

KEY MATTERS RELEVANT TO RECOMMENDATION

The APR provides an opportunity to present the story of the partnership’s
overall performance over the 12 month period, including progress against the
nine National Health and Wellbeing Outcomes and the commitments contained
within the 2019-2029 Strategic Plan.

Given the continued impact of the pandemic over the last year, the APR has a
strong focus on our response to Covid-19. This highlights the pressures on our
services, the exceptional work of our staff and the ways in which we worked
with partners to adapt and remobilise services to continue to provide care and
support to the citizens of Moray during the crisis.

The items for focus were identified by staff and managers following a call for
submissions. There is a continued effort to strengthen the links between the
Strategic Plan, service delivery plans and related performance monitoring
reports, to facilitate production of future APRs. This will be taken forward as
part of the process for the refresh of the Strategic Plan.

SUMMARY OF IMPLICATIONS

(@) Corporate Plan and 10 Year Plan (Local Outcomes
Improvement Plan (LOIP)) and Moray Integration Joint
Board Strategic Plan “Moray Partners in Care 2019 — 2029”
As defined within the Moray Integration Scheme values and meeting the
strategic aims contained within the MIJB Strategic Plan; Moray Partners
in Care 2019-2029. Annual performance reports will be of interest to
Grampian Health Board and Moray Council in monitoring the success of
the integrated arrangements that they have put in place and in
considering whether or not there is a need to review the Integration
Scheme.

(b) Policy and Legal
IJBs have a legal obligation to produce an annual performance report in
line with The Public Bodies (Joint Working) (Content of Performance
Reports) (Scotland) Regulations 2014 and the Scottish Government
Guidance: Health and Social Care Integration Partnerships: reporting
guidance. This includes reporting on the national Core Suite of
Integration Indicators provided by Public Health Scotland, using these to
support reporting on how well we are progressing the nine National
Health and Wellbeing Outcomes which apply to integrated health and
social care. The Moray APR complies with all the requirements with the
exception of a breakdown of spend per locality. Systems to facilitate a
robust report on this are not yet in place.



(c)

(d)

(€)

(f)

(9)

(h)

()

Financial implications
None directly associated with this report.

Risk Implications and Mitigation

IJBs have a legal obligation to produce an annual performance report
which meets the requirements set by Scottish Government. Not
complying will pose legislative risks and it will be more difficult for the
Moray 1JB to undertake its duties related to accountability and good
governance

Staffing Implications
None directly associated with this report.

Property
None directly associated with this report.

Equalities/Socio Economic Impact

An Equality Impact Assessment is not required as there are no changes
to policy arising from this report and therefore there will be no differential
impact on people with protected characteristics.

Climate Change and Biodiversity Impacts
None directly associated with this report.

Directions
None directly associated with this report.

Consultations
Chief Officer; Heads of Services; Chief Finance Officer. Committee
Services Officer.

6. CONCLUSION

6.1 The Partnership’s Annual Performance Report is an opportunity to reflect
on the varied activities and improvements that have been achieved over
the year and consider how well the Partnership is delivering the Strategic

Plan.

6.2 The draft report is presented to the Board for comment and approval to
publish by 30 November 2022.
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