APPENDIX 1
2023/24 QUARTER 3

PERFORMANCE REPORT - CHILDREN AND FAMILIES & JUSTICE SOCIAL
WORK.

Narrative included is by exception, links to backing tables for all Children and

Families & Justice Services.

This report is based upon indicators previously recorded against Strategic and Service Level
Service Plan Actions and Operational Indicators in 2022/23. Thus, forming the development of a

performance dashboard to report to the IJB .

**Please note that no comment has been made with regards to Local Government Benchmarking
Framework indicators, as the 2022/23 update of these indicators will not be available until May
2024 .**

Social Work Team Caseloads

During the Covid-19 Pandemic the Access Team were asked to remove all thresholds in an effort
to respond to community need. Over this period, we received a significant rise in the number of
cases opened to the team and it has been a job of work to re-establish thresholds and this is

evidenced by the case numbers becoming more regular.
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As reflected above, the teams have worked hard to re-establish social work intervention at the right level.

Access

Our Access team is the first point of contact for both professionals and members of the public to

raise concerns/request advice and support.

Access Caseload

350

292
300
247
250

200

149 144
138
150 134 132 132 137

114
101 109

100

50

Jan-23 Feb-23  Mar-23  Apr-23  May-23  Jun-23 Jul-23 Aug-23  Sep-23 Oct-23  Nov-23  Dec-23

e Access - Open Cases === Access - New in month Access - Closed in month

The graph above compares the Access Team’s open cases with the new cases and closed cases

each month throughout 2023.
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The number of new referrals fluctuates throughout the year as indicated above.



The below chart shows the most common referral reasons over the last 5 months of 2023.

Referral Reasons
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Police Concern Referrals

Referrals directly from the Police are recorded on a Vulnerable Person Database (VPD) following
attendance at an incident when they wish to raise a concern about children at risk of harm. A VPD

records a reference number related to an incident which may relate to more than one child.
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The Access Team consistently open significantly more new cases than both Area Team West and

Area Team East due to their role in being the first point of Contact.
New Cases in Month
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As discussed earlier in this report, the Access Team have continued to review and reinforce the
case management process. There has been a stronger focus on reviewing assessments, planning
and interventions together with ensuring closure summaries are completed in order to provide a

more robust process for closing cases.

Closed Cases in Month
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The number of re-referrals appears to be steadily declining from Quarters 2 and 3.

No. of Re-Referrals
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This may evidence our commitment to maintaining The Promise by providing our children and
families with the right support at the right time. However, this remains an early stage in the
process and will be subject to further analysis as we explore our data in the context of delivering

The Promise.
Child Protection

At the end of this Quarter, 71 children were registered on the North East Child Protection Register
(CPR) at a rate of 3.9 per 1,000 of 0-17 population. There has been a steady increase in

registrations across the year with an average of 9.6 new registrations per month.
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Child Protection registrations are agreed at a multi-agency child protection planning meeting that
requires a quorate attendance to agree if a child should be registered and which category to
register under. This multi-agency approach to child protection ensures that a decision is made

from a holistic perspective.
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The rising number of Child Protection registrations has been recognised and has been referred to

the multi-agency partnership for further investigation and analysis.
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Categories of CP Concern
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At the end of Quarter 3 almost a third of children (22/71, 31%) were on the NECPR due to neglect
concerns. Children on the CPR due to neglect concerns have risen during 2023/24 with the most
noticeable rise between Quarters 2 & 3. At the end of March 2023, 5 children were registered for
neglect concerns. By the end of Quarter 3 this had increased to 22, a 450% increase (some were
family groups). We have a very small number per head of population in relation to registration. As
previously mentioned, the increase has been recognised and referred to the multi-agency

partnership for further exploration and analysis.
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Neglect within a family setting is an area that we are keen to track. Currently, there is a lot of

multi-agency activity within this area.

Multi-agency (Social Work, Health, Police, Education and Early Years) training has been provided
to professionals for the Graded Care Profile. This is a tool used to identify complex forms of
neglect and for quantifying neglect. This will support professionals to be able to measure the
quality of care provided. Therefore, contributing to identification of neglect within families resulting

in the category of neglect being used in CP registrations.

Furthermore, a nationwide NSPCC campaign may have elevated public knowledge and
awareness of neglect, potentially leading to more referrals.



Age Bands
35
30
25
20

JI:.H.MI“I |

Jan-23 Feb-23  Mar-23  Apr-23  May-23  Jun-23 Jul-23 Aug-23  Sep-23  Oct-23  Nov-23  Dec-23

1

=
v O U

H Unborn m0-4 m5-10 11-15 m16

From this chart we can see that there has been a steady increase in registrations for children aged
0-4 and 5-10 category. We are interested in this rise and are currently reviewing this along with

the team who chair Child Protection Planning meetings as to why this may be.

Length of Time on CP Register
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The proportion of children on the CPR for periods exceeding 12 months is 14.1%, Children who
are on the CPR for a period of longer than 18 months are all reviewed to ensure that this remains

the right plan for them.

The Quality Assurance team continue to monitor and together with Service Managers, they review

progress of plans and any challenges that are preventing sustained improvements.



Justice Services

Justice Services Open Cases
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*Note, there was an error in recording CEYP numbers from July to August 2023*

At the end of quarter 3, this graph indicates the number of cases open to justice services (424) of
whom 28 are care experienced young people CEYP (6.6% of open cases are CEYP). The number
of care experienced young people has remained relatively unchanged across the year.

The number of CEYP in both Justice Service and Youth Justice has been on a reducing trend from
13% at the end of March 2021.

At the end of Quarter 3, 44 of 465 (9.5%) were care experienced children within the justice
systems (Youth Justice = 16, Justice Social Work = 28. This has consistently remained below
12% throughout 2023/24.

Work continues to identify and support care experienced young people within the services, in order

to offer early interventions where possible and reduce the risk of re-offending.

This indicator is not benchmarked against other local authorities as the data is not available in

national publications.



CJO1 - Justice Service SW Reports submitted on Time
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The Justice Social Work service continues to submit all reports to Courts by their due date. This

includes requests from our local Court and nationally.

Community Payback Orders (with a supervision requirement should be seen by a supervising

officer within one week)

82.8% of individuals were seen within one week of the order being imposed to sign their Court
Order. Court social workers attend the local Court to have contact post sentence with a follow up
appointment is arranged with the supervising social worker. Three individuals were in custody
which prevented contact being made in person. On other occasions Court paperwork was not
available within the timescales and there were missed appointments due to a variety of reasons

including paid employment and iliness.
Bail supervision

During Quarter 3 there have been 34 bail supervision assessments completed with a total of 7 bail
supervisions being imposed for 1 female and 6 males.

Structured Deferred sentences

Of the 89 Justice Social Work Reports completed within this quarter, 20 of these resulted in a
Structured Deferred sentence being imposed with a further report being required within 3-6
months. This is an interim disposal which allows an individual an opportunity to engage prior to a
final disposal by the Court being made. This is especially prioritised for younger people, females,
those with issues such as mental health and addiction and CEYP. This also allows CEYP
individuals an opportunity to engage with services and receive support which may prevent a formal

Order being imposed.



Looked After Children

Rate/1,000 0-17 population.

At the end of quarter 3, the number of looked after children was 10.1 per 1,000 of 0-17 population.
This is lower than the national average (12.3) based on the most recent comparator statistics
which date from 2021-22. It must be borne in mind that the target will have changed for 2022-23

and we await release of this by the Scottish Government in May 2024.

Placement Type

@

= Foster Care = Residential in Moray

= Residential outwith Moray Secure
= Kinship Care = Home Supervision

= Short-termy/Shared Community Care m Unaccompanied Asylum Seeker

Statistically it is difficult to ascertain how other authorities record their numbers as the level of
detail is not readily available. While nationally significant, the numbers of looked after children are

comparatively small which can provide significant percentage variance.

An example of this is that in Moray, we consider all Unaccompanied Asylum-Seeking Children
(UASC) and Short-term respite breaks within our Looked After numbers. We are aware not all
Comparator authorities do this. We are currently undertaking an exercise to consider what our

comparator authorities record.

At the end of December 2023, the total number of looked after children (183) included 16 children
who would be considered as UASC or needing short term respite breaks which represents 9% of

our total looked after cohort.

The indicator is derived from the local government annual returns which is submitted to Scottish
Government each autumn. The target represents the median of our comparator authorities and is
adjusted annually hence the latest target of 9.3 per 1000 of 0-17 population which is the 2021-22
target. If we remove UASC and children needing short term respite breaks, we achieve the current
target of 9.23.



Compulsory Supervision Order

During Q3, there was a total of 123 children were subject to Compulsory Supervision Order (CSO)

directing their care.

The rate of looked after children subject to compulsory supervision measures is 6.8, (123 children),
per 1000 of 0—17-year population. The short-term trend shows a stable rate with a variance of 0.9
across the past 2 years. The long-term trend has decreased from a 9.9 (187/208 children) to 6.8
(123/188 children) at the end of the current period.

Foster Care

The target for this indicator is adjusted annually to the median of comparator authorities (2021-22
5.3%). At 3.8% the proportion of Looked after children in purchased Foster Care placements has

met the target.

The numbers of children and young people with external foster carers are low (7) and reflect a
period where there was a shortage of in-house foster carers. These are historical cases where
young people in these placements have subsequently been matched with their carers and become
subject to Permanence Orders securing their long term care arrangements. This reflects the needs
and wishes of the children and young people as part of a trauma informed approach. Currently,

Moray has improved our ability to place children and young people with in-house foster carers.

There is a Carer Recruitment Campaign in place which has a focus on the recruitment of foster
carers and supported lodgings carers. This has resulted in an increase in the number of approvals
of carers. As a result of this, there has been an improved ability to place children and young
people with in-house foster carers. This has reduced the need to purchase agency foster care
placements. The Carer Recruitment Campaign is ongoing where it is anticipated that the use of in-

house carers will continue to increase.

Kinship Care

The target for this indicator is adjusted annually to the median of comparator authorities (25.1%
2021/22). 26% of looked after children in Moray are in approved Kinship care with family members.

There has been an increased focus on Kinship Care and the need to support children and young
people to be cared for in their network of family and friends. It is recognised that Kinship Care
placements need to be supported and there has been the introduction of commissioned services
which are available to these families. There has also been the introduction of Recommended
Allowances for Kinship and Foster Carers which will improve the financial position for Kinship Care

Placements.



Residential

There are 16 residential beds within Moray’s estate. Eight beds are within two houses in Moray
Council’'s Children’s Home Cala and eight within two houses in Elgin and Buckie areas. This is

provided though a contract with Action for Children.

One young person returned to parental care this quarter and one young person has a planned
move into a tenancy early in Quarter 4 2023-24. There are two new planned admissions to the
house in Buckie during Quarter 4 2023-24.

The target for this indicator is adjusted annually to the median of comparator authorities (17.5%
2021/22). In Moray, 17% of our looked after children are cared for within residential
accommodation, however, this figure includes eight children cared for on a short-term respite

basis.

As explained earlier in this report, not all local authorities include respite breaks in their figures and
without the short-term figures, the percentage is 13.6% which is an improved figure compared to

comparator authority median.

Not all local authorities record this measure in the same way where Moray may be reporting a
higher rate as it includes both full-time and short breaks placements. Moray is committed to

providing family placements to those children and young people who cannot be cared for at home.

Out of Area Placements

One young person was placed in an Out of Area placement during Quarter 3 and none returned to
Moray. Over the course of 2023/24, to date three young people have been accommodated in an
Out of Area placement (2 in Q1 and 1 in Q3) and three have returned to Moray (2 in Q1 and 1 in
Q2).

The Placement Oversight Meeting continues to monitor Out of Area placements with a focus on
returning children and young people to Moray. This is supported by the work of the Carer
Recruitment Campaign which is increasing the number of in-house fosters carers and supported
lodgings carers. For Unaccompanied Asylum Seeking Children, Moray has not adopted the model
used by other local authorities of using residential homes. Its model comprises local authority
housing and supported lodgings placements. As such, the uncertainty regarding the future
numbers of Unaccompanied Asylum Seeking Children should not have an impact upon residential

placements for Moray.



Secure Care

One looked after young person was in a secure placement at the end of quarter 3, below target set
from the Children Looked After Statistics (CLAS) annual return 2021-22 at 1%.

This young person was transferred from a Young Offenders’ Institute at the direction of the
Procurator Fiscal which is considered best practice. The costs for the placement are also

transferred from the government to the local authority.

There is an ongoing commitment to reduce the number of Looked After Children. This involves
training for staff and the commissioning of services to support children remaining with their parents
and families. The numbers of Unaccompanied Asylum-Seeking Children will continue to increase
in both Moray and across Scotland. These numbers are decided by the Home Office where local

authority influence is limited.

Staffing

WRLO001 - (Whole Time Equivalent) WTE rates for Children & Families Social Work Fieldwork
Staff per 100,000 children (0-17)

Job descriptions and team structures within local authorities in Scotland differ. This makes it

difficult to compare team complements on a like for like basis by description of post.

Scottish Government places similar local authorities into family groups of 8. Our closest local

comparable local authority is Angus.

Angus has 14 Senior Social Workers; 62 main grade Social Workers; 9 Service Managers and 3
Heads of Service in comparison to Moray where we have 12 Senior Social Workers; 50 main

grade Social Workers; 5 Service Managers and 1 Head of Service.

WRLO002 - WTE rates for Children & Families Social Work Fieldwork Staff per 1,000 children (0-17)

If we use all levels of Social Work posts with a SSSC registration to enable accurate comparison

between authorities this gives Angus a figure of 416 per 100,000 compared to Moray on 370.

There is a complication that job descriptions in the survey do not show the same type of post. Not
all local authorities have Senior Social Workers but may call a similar post a Team Leader.

In Placement Services a Team Manager started their post in Quarter 3. This role was with a focus

on fostering, adoption and kinship. This Team Manager role has a particular focus on supporting



and increasing the provision of carers including foster carers and kinship carers. This is with a view
to reducing the reliance upon paid placements (foster care and residential care) and supporting

children and young people remaining in Moray.

A newly appointed Team Manager for Justice has also been in post during Quarter 3 with
responsibility for the adult Justice Social Work team, including the Unpaid Work Service within
that.

Commissioning Team

The quality assurance and commissioning functions within Children & Families and Justice
Services are now significantly more robust and will continue to strengthen as the team develops

under the new Service Manager.

This quarter the commissioning team have reviewed the Commissioning Procedure in advance of
the December 2023 review date. The procedures have been further enhanced by including the
roles and responsibilities of all stakeholders and flow charts and additional details of the contract

monitoring process.

The commissioning team have created Q1 & Q2 comparison reports for Functional Family
Therapy, Families Together and Aberlour Youth Point from the information received through
contract monitoring. These reports will be further enhanced by providing the feedback from our

internal staff.

The Moray Children’s Rights Service has been contracted since 16 October 2023 and is already
proving to be a much-needed resource. Quarriers are fully engaged with the Champions’ Board
and keen to develop the voice of the young people and their families in all that they do. Quarriers

ran a competition for the local young people to design the logo for the service.

The final report of the internal audit has been received. The report is very positive and states the
commissioning service is “well managed”. Only three medium risk recommendations were

identified and only one of those is operational commissioning.

The contract monitoring continues to scrutinise the newer contracts offering comprehensive
updates and assurance that these contracts are continuing to meet the needs of the children,
young people, and their families. The data obtained from these reports and the Comments,
Complaints, Incidents and Restraint reports are reported at the monthly Policy, Procedure and
Commissioning Meetings.

The Senior Commissioning Officer was a member of one of the joint inspection of services for
children and young people at risk of harm in Moray, focus groups and commissioning is featured

within the position statement.



The commissioning team are developing data to be included within the data dashboard

This quarter has seen the award of the Support for Unpaid Carers contract which will begin 01
January 2024, the advertisement of the Short Breaks Service for Children with a Disability, a Prior
Information Notice (PIN) for a Neurodiversity contract and all Individual Placement Agreements
(IPAs) current and filed.



