APPENDIX 3

Neuro rehabilitation Pathway - Implementation Plan - High Level

Action | Responsible Due Date
List st . e‘:}'?". ter:'l t soluti (List person(s) responsible (Indicate when action items
(LIRS et (0 O s e s, for action steps) must be completed)
Commence Recruitment to agreed under Phase 1 PDG Oct 23
Cregte an awgrengss of carers to all staff into the referal pathway, through Programme Team Sept 23
sharing Quarriers literature
Link in with NHSG HR colleagues regarding our recruitment plan Programme Team Sept 23
Meeting with NHS Communications Team to plan advertising campaign for
coordination of shared advertisement Programme Team Sept 23
Meeting with ACC/ACHSCP Communications Team to plan advertising
campaign for coordination of shared advertisement Programme Team Sept23
Hold facg to face megtlngs for all VCIlnu:aI Leads ensuring tha} up to date jop Programme Team 0ct 23
descriptions are sent in advance in order to coordinate recruitment campaign
Develop the identity of HomeLink team by working with our Organisational
Development colleagues by establishing clear team focus and goals Programme Team Oct23
Creation of a leaflet for HomeLink - for review with PDG and wider
) A PDG Oct 23
stakeholders i.e. staff groups and patients
Re-establish and present baseline data to Public Health Scotland to form basis
) Programme Team Oct 23
of evaluation
Link in NHSG Quality Improvement regarding development patient feedback Programme Team Oct 23
methodology




