Your Moray

Community Planning Board

Wednesday, 10 February 2021

NOTICE IS HEREBY GIVEN that a Meeting of the Community Planning Board is

to be held at remote locations via video conference, on Wednesday, 10

February 2021 at 14:00.

BUSINESS

Welcome and Apologies

Minute of Meeting of 24 November 2020

Moray Growth Deal Update

LOIP Development of Delivery Framework Update
Economic Recovery Update

Draft Annual Child Poverty Action Plan

ANY OTHER COMPETENT BUSINESS

N o o0 kw0 dhPRF

7-12
13-22
23-74

Any person attending the meeting who requires access assistance should
contact customer services on 01343 563217 in advance of the meeting.
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THE MORAY COUNCIL
Community Planning Board

SEDERUNT

Councillor Graham Leadbitter (Chair)
Mr Stuart Black (Member)

Anne Campbell (Member)

Mr Murray Ferguson (Member)

Chief Superintendent George MacDonald (Member)
Mr Grant Moir (Member)

Mr Mike Palmer (Member)

Mr Dennis Robertson (Member)

Mr Anthony Standing (Member)

Mr Don Vass (Member)

Mrs Susan Webb (Member)

Councillor George Alexander (Member)
Councillor John Cowe (Member)
Councillor John Divers (Member)
Councillor Tim Eagle (Member)
Councillor Sonya Warren (Member)

Mr Roddy Burns (Member)

Mr Martin Tait (Member)

Clerk Name: Tracey Sutherland
Clerk Telephone: 01343 563014
Clerk Email: tracey.sutherland@moray.gov.uk
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MORAY COUNCIL Item 2.
Minute of Meeting of the Community Planning Board
Tuesday, 24 November 2020

remote locations via video conference,

PRESENT

Councillor George Alexander, Mr Stuart Black, Mr Roddy Burns, Anne Campbell,
Councillor John Divers, Councillor Graham Leadbitter, Chief Superintendent George
MacDonald, Mr Dennis Robertson, Councillor Sonya Warren

APOLOGIES

Councillor John Cowe, Councillor Tim Eagle, Mr Murray Ferguson, Mr Grant Moir, Mr
Mike Palmer, Mr Anthony Standing, Mr Martin Tait, Mr Don Vass, Mrs Susan Webb

IN ATTENDANCE

Also in attendance at the above meeting were Fabio Villani from TSi Moray as
substitute for Don Vass, Bruce Milne from Scottish Fire and Rescue Service as
substitute for Martin Tain, Simon Bokor-Ingram, Interim Chief Officer, Health and
Social Care Moray, Rhona Gunn, Depute Chief Executive (Economy, Environment
and Finance), Alasdair McEachan, Head of Governance, Strategy and Performance,
Joyce Johnston, Acting Head of Children and Families and Criminal Justice Services
and Tracey Sutherland, Committee Services Officer, all Moray Council.

1. Chair of Meeting

The meeting was chaired by Councillor Graham Leadbitter.

2. Welcome and Apologies

The Chair welcomed everyone to the meeting and apologies were noted.

3. Minute of Meeting of 16 September 2020

The minute of the meeting of 16 September 2020 was submitted and approved.

4. Economic Recovery Plan

A report by the Head of Economic Growth and Development, Moray Council
informed members of the Board of the work to support economic recovery.

Following consideration, the Board agreed:
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i) to endorse the action plan approved by Moray Economic Partnership

that each Community Planning Partner actively consider participation in the
i) Governments Kickstart scheme to provide work placements for 16-24 year olds;
and

that each Community Planning Partner agrees to collaborate on the work to
iii) improve local spend from public sector procurement through a community wealth
building approach.

5. Childrens Services Plan 2019-20
A report by the Interim Chief Officer, Health and Social Care provided the Board with
a copy of the Children's Services Plan Annual Report 2019-20 for information
purposes.
Following consideration the Board agreed to note the content of the Annual Report.

6. The Promise

A report by the Interim Chief Officer, Health and Social Care informed the Board of
The Promise and the expectations of the Independent Care Review.

Following a review and consideration of the Promise, the Board agreed to give
consideration to the implications for keeping the Promise.

7. Proposed Dates 2021
The proposed dates for 2021 were agreed.
2pm on Wednesday 10 February 2021
2pm on Wednesday 28 April 2021
2pm on Wednesday 23 June 2021

2pm on Wednesday 22 September 2021
2pm on Wednesday 17 November 2021

8. Information Report - Childrens Services Plan 2020-23

The Board noted the Children's Services Plan 2020-23.

9. Information Report - Community Justice Annual Outcome Activity
Return MORAY

The Board noted the Community Justice Annual Outcome Activity Return.

10. AOCB

Covid-19 Vaccines
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Simon Bokor-Ingram, the Interim Chief Officer, Health and Social Care updated the
Board on the current situation regarding Covid-10 vaccines. Although confirmation
is awaited, work has already started on the significant logistical programme and he
highlighted to Community Planning Partners that assistance may be sought in a
number of areas once the roll out becomes more clear.
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Iltem 4.

Your Moray

REPORT TO: COMMUNITY PLANNING BOARD 10 FEBRUARY 2021

SUBJECT: LOIP DEVELOPMENT OF DELIVERY FRAMEWORK -
UPDATE

BY: DEPUTE CHIEF EXECUTIVE (EDUCATION,

1.1.

2.1.

3.1

COMMUNITIES AND ORGANISATIONAL
DEVELOPMENT, MORAY COUNCIL)

REASON FOR REPORT

To update the Board on progress in developing a delivery framework to
advance the priorities set out in the Partnership’s updated Local
Outcomes Improvement Plan that was agreed by the Board on

16 September 2020.

RECOMMENDATION

It is recommended that the Board:

i) note progress in developing a delivery framework to advance
the priorities set out in the Partnership’s updated Local
Outcomes Improvement Plan; and

i) note that work is underway to clarify and develop working
arrangements and governance for poverty the outcome of
which will be reported to a future meeting of the Board.

BACKGROUND

The Community Planning Board (CPB) on 16 September 2020 agreed
the second iteration of the Partnership’s Local Outcomes Improvement
Plan (LOIP). The overall direction and approach of the LOIP remains
as originally set. The second iteration is a continuation of the existing
priorities, with some refinement of wording to improve the focus on
adding value, specific outcomes and achieving the priority of tackling
inequalities of outcomes.
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3.2

3.3

3.4

3.5

3.6

In order to advance the priorities set out in the LOIP it was planned to

i) Planning development activity(s) — to produce plans for each
priority with performance milestones and measures.

i)  Community engagement plans to be developed for each priority
area as appropriate (and co-ordinated through Community
Planning Officers Group (CPOG) / Community Engagement Group
(CEQG)).

iii) Performance management framework to be updated and produced
that can also be used to structure future CPOG and Board
agendas.

iv) Structured performance reporting to be initiated through lead
officers to CPOG and CPB.

The ongoing COVID-19 pandemic has impacted on the ability of
partners to engage in this process and release capacity to undertake
the necessary planning work and so this is not as well advanced as
had been hoped.

However, two workshops have been held to prepare delivery plans.
One in December 2020 and a second January 2021 with strategic
groups also meeting between these to prepare the delivery plans. The
delivery plans are intended to focus attention on the highest priority
cross partner activities within each LOIP Priority, ensuring effective
links with existing partner plans and priorities. The guidance provided
was that the actions in the plans should be those that would have the
greatest impact or provide an essential foundation for other work to
proceed. On that basis, groups are working on content for the delivery
framework that identifies the activities it is recommended that the Board
should prioritise above all others to ensure that the Partnership can
deliver on the objectives in the LOIP.

In developing the delivery frameworks, attention has also been given to
an improved focus on outcomes and to setting clear measures to
monitor these. This is an evolving area of work that will continue to
develop. Some outputs are also included as measures as the long
term nature of some impacts mean that it is also useful to be able to
track milestones towards planned results.

While it is recognised that the above approach reduces the volume of
content and may appear less comprehensive, the sharper focus in
these delivery plans aims to enable the Board to give attention to a
narrower range of priorities and to maximise the impact by ensuring
that there is cross partner commitment at the highest level to ensuing
that these key actions progress. There is reference in each delivery
framework to partner strategies and plans that hold greater levels of
detail. Performance Monitoring reports will be brought forward so that
the Board can support clear focussed attention on the progress of
these frameworks.
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3.7

3.8

3.9

3.10

3.11

The delivery framework plans are in draft format and will be finalised for
a future meeting of the Board (subject to progress that is possible
during COVID it is hoped that this will be in April 2021).

There are a number of cross cutting areas of work within the actions
plans for each priority. The lead on various issues will be taken by the
Group responsible for each priority, however, they will report and
feedback through the lead officer to CPOG as the group with
responsibility for the LOIP overall and for the overarching Raising
Aspirations responsibility. This will enable oversight of
interdependencies and cross cutting issues. Lead officers will also be
able to brief each other to ensure consistently and coherence of
actions.

The LOIP has an overarching priority of Raising Aspirations and a
specific priority within that of Poverty. As noted at the previous Board
meeting in September 2020, there is currently no lead officer or agency
assigned to Poverty. This is due to current pressures on Public Health
as a result of the pandemic and with the demands on all agencies it is
proving difficult to find an interim solution. While there is a range of
activity in place aimed at addressing poverty, this is an area that
requires to be developed to ensure effective partnership prioritisation
and use of resources. In respect of child poverty, the Fairer Moray
Forum developed the Child Poverty Action Plan, which also includes
some wider actions, and ensure that it is reported on and refreshed on
an annual basis. However, work across the wider poverty spectrum
would benefit from development.

The tasking of work, governance arrangements and specific remits for
the priorities for the wider poverty agenda require to be reviewed and
confirmed. It has been identified that the Fairer Moray Forum has a
mixed operational and strategic remit and representation which can
confuse the agenda. While it has been successful in developing the
child poverty plan and associated work and this has connections into
wider issues of poverty, there is a gap in addressing the whole issue of
poverty and ensuring links with all relevant services, agencies and
plans. To fill one of these gaps, there has been a sub-group created
that has been focussing on the operational financial support work,
which has proved very effective.

To clarify the responsibilities and requirements for the delivery of plans
and actions to address poverty, it is proposed that further consultation
and development with those is required and that the following
clarifications and additions could form the basis of that work:

)] Fairer Moray Forum — continues to act as a group providing
focus and integration for partnership working at operational level.
Examples of remit would include: action to develop and delivery
financial benefits/support to individuals; WHAT ELSE?
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3.12

3.15

4.

4.1

5.1

1)) Child Poverty Action Group — using the strategic representatives
from the FMF, group chaired by CSWO. Remit would be to
continue development, delivery and monitoring of child poverty
(action plan). Link would be required to the Girfec Leadership
Group which has responsibility for the Children and Young
People LOIP priority.

i) Strategic Poverty Group — new group chaired by the CPP lead
for poverty with senior strategic reps nominated by partners.
Remit to be fully developed but to include the overarching
partner poverty strategy, identification of priority issues to be
addressed, cohesion of all poverty work across groups and
plans.

The above would start to establish arrangements for a strategic
overarching approach to poverty in Moray with governance to link the
various strands.

Strategic
Poverty
Group
/ \
Child Poverty Fairer
Action Group Moray
Forum

A 4
Various operational and tactical groups to
address specific actions

To develop the poverty framework further it is proposed that CPOG
considers how this can be progressed while the demands of the
pandemic are managed. Itis likely that work will be delayed while this
situation prevails. However, a first task will be to clarify the specific
remit of each of the groups with a view to preparing a Partnership
Poverty Action plan for reporting to the Board.

SUMMARY OF IMPLICATIONS

There are no direct financial, workforce, equalities, policy or legal
issues arising from this report.

CONCLUSION

The COVID-19 pandemic is having a significant ongoing impact on
partners’ capacity to develop the delivery framework for the LOIP.
However, draft plans are now prepared for each of the four priorities
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and work will continue to finalise these with a view to report to the next
Board if possible.

Author of Report: Denise Whitworth

Background Reports: CPB on 13 February 2018 - 15t LOIP approved
CPB on November 2018 - Progress on LOIP,
noting challenges
CPB on 18 September 2019 - summary of
progress and review agreed
CPB on 16 September 2020 — 2" edition LOIP
approved (covid delay from March 2020)

Ref: SPMAN-1108985784-581
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Item 5.

I e

Your Moray
REPORT TO: COMMUNITY PLANNING BOARD 10 FEBRUARY 2021
SUBJECT: ECONOMIC RECOVERY ACTION PLAN UPDATE
BY: DEPUTE CHIEF EXECUTIVE (ECONOMY, ENVIRONMENT

AND FINANCE)

This briefing provides a progress update on the development of the Economic
Recovery Action Plan since the previous update was provided on 24 November
2020.

Economic Recovery Plan Update

Action Update

Revenue

Small Business Support Consultancy services procured and commenced in
consultancy service January giving SMEs access to one to one advice and
(70k across two years)35K from | support on Brexit issues and assistance in developing
HIE in 21/22 subject to due bids for procurement processes. See update below
diligence under Small Business Support.

Business Grants and Start up
Support

Young Company Capital 7 grants awarded under the YCIG totalling £139k.
Investment Scheme — Offering
grants of up £50k for investment
in equipment (HIE funding £1m)

Ecommerce Funding up to £25K
(HIE Funding £500k)

Digital Boost — Offering grants of | 30 HIE Digital Enablement Grants awarded totalling
up to £5k to support digital and £397k in Moray. The scheme was granted a further
ecommerce. (Government £2m from the original £500k.

Funding)
DigitalBoost Grant Fund Suspended: 14/01/2021
The £10 million made available through the
DigitalBoost programme following the successful
£700k pilot phase last year was launched on 11 Jan
and had 2,400 applications on a first come first served
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Action

Update

basis. It has been very quickly oversubscribed and DB
have therefore paused additional registrations for the
programme — additional funding may be made
available from Scot Govt in due course once
applications have been sifted for eligibility. We will
keep businesses briefed on progress.

Small Business Support
Consultancy provision to small
business to support
procurement and supplier
development assisting
companies in preparing bids.
(Moray Council funding £25k,
new request subject to SMART
delivery plan approved by
Council) HIE 25k funding subject
to due diligence

Consultancy provision to local
companies to provide import and
export advice, this may well help
to mitigate impacts of Brexit
depending on the trade deal
negotiated. (Moray Council
funding £10k, new request
subject to SMART delivery plan
approved by Council and HIE
£10k subject to due diligence by
HIE )

HIE general programmes of
business support more widely
available to businesses.

HIE support for tourism
Destination Management
Organisations across Highlands
and Islands (£3m)

This contract was procured and awarded in late Dec
2020. The council will shortly be publishing a PIN on
PCS for the re-let of a Civil Engineering Small Works
Framework — PIN includes info about procurement
support through BG Moray for businesses seeking help
to write tenders.

This new support has been marketed and shared on
social media platforms and also with stakeholder
partners https://www.bgateway.com/local-
offices/moray/local-support

This contract was procured and awarded in late Dec
2020 and support has already been sought in Jan
2021 by Moray businesses experiencing difficulties
with Import / Export Documentation. Supplier Requests
have already been raised by BG and the contactor is
engaging with these business to assist. This new
support has been marketed and shared on social
media platforms and also with stakeholder partners
https://www.bgateway.com/local-
offices/moray/local-support

Review of account management underway. More
companies assisted with young company and digital
grants.

Application from Visit Moray-Speyside currently under
consideration.

Town Centres

Town Centre Fund further grants
for empty space to living space
and 50% grant for alteration of
large retail premises to smaller
units in town centres.

Received 8 applications for transforming empty space
to living space. 7 were approved at a grant value of
£165,065 with £513,196 match funding.

Received 6 applications for alteration of large retail
premises to smaller units providing grants of up to
£248,300 with £476,799 match funding.
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https://www.bgateway.com/local-offices/moray/local-support
https://www.bgateway.com/local-offices/moray/local-support
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Action

Update

£433,000k (Government
funding)

Works to improve and adapt
Town centres resulting from
master planning and LDP
delivery £200K (Moray Council
Capital new request, subject to
business case) (HIE £200k
subject to due diligence)

Pop up shop scheme in the
main five towns of Buckie, Elgin,
Forres, Keith and Lossiemouth
and Speyside £50k (Moray
Council funding, new request
subject to SMART delivery plan
approved by Council)

Town Centre Start Up — Offering
a 50% grant up to £10k
maximum for individuals start
ups following participation in the
Pop Up Shop programme.£100k
(Moray Council funding , new
request subject to SMART
delivery plan approved by
Council)

Town Centre adaptation spaces
for people £13k HIE

New COVID 19 Fund potential
for further funding for
SME/Hospitality adaptation
through newly developed fund in
response to COVID 19 (450k
Government/EU funding)

Local Development Plan
delivery programme including
promotion of vacant and derelict
sites, retail impact assessments,
master planning for town centres
and promotion of town centre
living and adaptation for climate
change and local place plans.
(70K reported to Planning and
Regulatory Services as a budget
pressure, 15 September 2020)

Development Management and
Building Standards support for
town centre development
including free pre enquiry advice
and ID with prioritisation of
support from Transport,
Environmental Health and Legal
for town Centre proposals.

Draft Masterplan for Elgin being published March
2021. Projects will be refined, costed and prioritised
following consultation which will run for 12 weeks
March to end May 2021.

Other Town Centre masterplans to be progressed late
beginning Q3 2021.

The pop-up scheme has been delayed due to COVID
19 level 4 restrictions.

Funds have been approved but no project defined yet.

Audit of vacant and derelict sites to be carried out Q2
2021 and used to inform an action plan and funding
bids. A number of vacant and derelict sites will be
progressed through the MGD Housing Mix Delivery
project.
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https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xdUDfXwfHZDfvdMqqUtdlASJzP9%2fBovo70Em%2byax1KrhSy%2fkXhNU1g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xdUDfXwfHZDfvdMqqUtdlASJzP9%2fBovo70Em%2byax1KrhSy%2fkXhNU1g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d
https://moray.cmis.uk.com/moray/Document.ashx?czJKcaeAi5tUFL1DTL2UE4zNRBcoShgo=xdUDfXwfHZDfvdMqqUtdlASJzP9%2fBovo70Em%2byax1KrhSy%2fkXhNU1g%3d%3d&rUzwRPf%2bZ3zd4E7Ikn8Lyw%3d%3d=pwRE6AGJFLDNlh225F5QMaQWCtPHwdhUfCZ%2fLUQzgA2uL5jNRG4jdQ%3d%3d&mCTIbCubSFfXsDGW9IXnlg%3d%3d=hFflUdN3100%3d&kCx1AnS9%2fpWZQ40DXFvdEw%3d%3d=hFflUdN3100%3d&uJovDxwdjMPoYv%2bAJvYtyA%3d%3d=ctNJFf55vVA%3d&FgPlIEJYlotS%2bYGoBi5olA%3d%3d=NHdURQburHA%3d&d9Qjj0ag1Pd993jsyOJqFvmyB7X0CSQK=ctNJFf55vVA%3d&WGewmoAfeNR9xqBux0r1Q8Za60lavYmz=ctNJFf55vVA%3d&WGewmoAfeNQ16B2MHuCpMRKZMwaG1PaO=ctNJFf55vVA%3d

Action

Update

Work to commission a new retail model for Moray is
being progressed and quick quotes will be invited in
April 2021.

Housing and Infrastructure
Provision of employment land
and industrial units in Forres.
£1.5 million, and provision of
£1m towards expansion or
development of industrial units
in Speyside/east of Moray
(Moray Council Capital, new
reguest, subject to business
case)

Accelerate Development of
masterplan and site
development costs for business
and industrial areas at
Mosstodloch as identified in the
Local Development Plan to
increase the effective
employment land in Moray in
conjunction with HIE with a view
to developing a business case.

Delivery of the Strategic
Housing Investment Plan over
the next 2 years will provide 224
affordable homes with a spend
of £22.7 million (Scottish
Government, HRA and RSL
funding)

Moray Growth Deal work is
underway to complete outline
business cases by December
2020 to try and achieve final
sign off of the deal by March
2021 which would enable draw
down of funding in 21/22 and
early provision of capital spend
on some projects including the
cultural quarter, aerospace
academy, business hub and
housing mix.(current indicative
spending for Growth Deal
between 2021 and 2024 is £30
million including all partner
contributions)

Open new land to southern edge
of Forres Enterprise Park and
develop business units (900k
HIE investment)

New officer in post.

Early discussions have taken place with Crown Estate
regarding developing a Masterplan.

Moray Cultural Quarter Planning and Design —
Procurement Underway by Moray Council —
Expressions of Interest by 15.1.21 — HIE support of
£175,000 towards £300,000 total project cost.
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Action Update
Road project currently under construction.
Procurement Job description agreed for Community Wealth Building

There is a need to review our
procurement strategy and our
approach and key objectives.
Our current approach has been
driven by the need for savings
and compliance with relevant
legislation and although the
strategy includes objectives for
wider community benefit
progress on these issues has
been slow and the proportion of
local spend has been in decline
over recent years.

An alternative approach would
be to place Community Wealth
Building at the heart of our
procurement strategy with a
clear focus on increasing local
spend and wider community and
sustainability benefits, this is
wider than our traditional
approach to procurement as it
would require closer analysis of
local spend which can be
difficult with limited data and
spend out with the area and
efforts to improve the local
supply capacity to reduce spend
out with the area and to create
and retain jobs locally.

This approach requires a culture
change but will have a greater
impact if it was adopted across
all public sector partners in
Moray, this level of change will
require an additional staffing
resource and budget it is wider
than just procurement as it
seeks to develop the supply
chain in Moray including social
enterprise and community
provision (Est £35k, Moray

officer and is currently being graded by HR with a view
to advertising the post late January/ early February.
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Action

Update

Council new budget request,
HIE £35k subject to due
diligence) in addition the central
procurement team is working
beyond its capacity and with
additional wok associated with
accelerating elements of the
growth deal an additional
member of staff is required. (Est
£53k, Moray council new budget
request)

Proposal in principle subject to a
separate report for Council and

Community Planning Partners to
consider before implementation.

Social Enterprise/Community
Support

It is important to recognise that
the community and social
enterprise companies have an
important role to play in the
economic recovery. Many of
these organisations have
already played a central role in
supporting communities through
COVID 19, Community capacity
building is an important part of
the Local Outcome Improvement
Plan delivery process and
opportunities for communities to
take on roles through
Community Asset Transfers
have been well received. There
are further opportunities for
communities through community
benefit funding and potential
investments. Communities and
social enterprises will receive
support where staffing resources
allow from the Economic
Development Team and HIE to
develop capacity to operate
social enterprise to support the
local economy.

Rural Tourism Fund BID to
develop network of facilities for
toilets and mobile home use
match funding from HIE £30k,
Moray Council £142K existing
commitment which can be
carried forward on a committed
project.

HIE Update: January 2021

On track with Covid 19 Supporting
Communities Fund delivery, extensions,
claims etc — 13 awards £429,039

6 Covid 19 Community Led Tourism
Infrastructure Fund projects on track to deliver
by 16 March 2021 — being closely monitored —
6 awards £182,541

Tomintoul & Glenlivet Development Trust —
Tomintoul Housing Project — Demolition of old
Secondary School contract started 5 January
on site. Completion of demolition by 31 March
2021 ready for development phase. £153K
HIE support.

Place Based Engagement:

Working closely with Forres Area Community
Trust on the re-development of Forres Town
Hall. Also considering support regarding
feasibility for further asset acquisition to
develop as hostel/tourist accommodation.
Portgordon Community Harbour Group —
Developing more intense engagement to
support the group in considering acquisition of
Crown Estate Scotland assets including
Portgordon Harbour — in partnership with CES.
Dufftown Community Association — Developing
more intense relationship following on from
engagement with Supporting Communities
Fund. DCA has been successful in securing
funds to create a Community Development
Plan, which is currently underway.

HIE approved £50,097 to Elgin Town Hall
towards £73,786 core costs November 2020-
April 2021. Approved £30,000 towards
£60,000 cost of 2 year Town Hall Manager
post.

HIE approved £63,000 to tsiMORAY to
contribute to 2 posts: Partnership
Development Lead and Third Sector
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Action

Update

Development Officer for 2 years Jan 2020 to
December 2022

Moray growth Deal Business
Hub

We will explore how we can
work in a way that public
agencies are more accessible
and cohesive in their
communications and support for
business bringing forward
elements of the business hub
project in the growth deal to
provide effective support
through current COVID 19
restrictions and as we recover to
normal. This may include
temporary premises but will also
include accessibility through
digital platforms and video
conference.

Employability and Skills

Work in collaboration with local
businesses [including 3 Sector]
to maximise opportunities via
new and enhanced job creation
schemes, this includes the
Kickstart scheme for 16-24 year
olds. The scheme provides
minimum wage for 6 months
employment to 16-24 year olds
on universal credit. Itis
proposed the Council
participates in this scheme using
Moray Chamber of Commerce
as the intermediary. As a living
wage employer the Council
could top up the money from the
Kickstart scheme to meet the
local government living wage for
jobs created in the Council this
would require a budget of up
£66k for up tol15 jobs although
may be less depending on age
(Moray Council funding for
council posts, new funding,
subject to SMART delivery plan
approved by Council). Other
community planning partners
should be encouraged to apply
the living wage to jobs they
create.

Encourage investment in local
apprenticeships and training
through future economic
development and procurement
contracts across the public
sector

Over 90 employers applied for Kickstart
places, waiting on the vacancies going live on
DWP system and batch number 2 being
currently processed. Moray Council
departments currently processing job
vacancies, more promotion required to provide
15 X TMC places.

MERI Scheme — Applications now open
offering employers equivalent to 50% wage
subsidy for 12 months. A tiered process is in
place for different levels of contracted hours,
ranging from 16-40 hours. This is a wage
incentive scheme offering a 12 month
supported job placement for harder to reach
18-24 years.

Employers must outline the economic and
employment benefits in their applications. This
includes the sector based potential for growth.
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Action

Update

Jointly plan and deliver an
integrated approach to employer
engagement with schools/post
school employability team that
ensures every young person
receives an entitlement to work
based learning

Enhance keyworker support
within the No One Left Behind
model of delivery and enabling
participation this includes
funding from the youth
guarantee scheme which is
estimated at £570k government
funding for Moray

Enhance pipeline provision
within the Moray Pathways
Consortium and ensure
commissioning framework is fit
for purpose

Deliver industry led
employability provision for
vulnerable young people.
Including supported employment
and volunteering.

Develop a generic pre
apprenticeship programme
which compliments new
interventions including the SDS
Pathways to Apprenticeship and
Kickstart

Create a plan in partnership to
support secondary schools
curriculum to be responsive to
the LMI and prepare young
people for evolving opportunities

All partners sharing job and
training opportunities through
the Moray Pathways site

Parent Poverty employability
project (government funding)

In-work employability support

Develop industry led sector
based flexible short course
provision modelled on existing
Moray College UHI curriculum

Additional boost for start up apprenticeships,
increased from £2000 to £5000. Job incentive
schemes are a pathway to apprenticeships
and provides a trial period.

4 X new DYW Co-ordinators recruited to
support employer engagement in schools and
deliver on the young person’s guarantee
commitment.

2 X Keyworker vacancies to be advertised and
a TSI development worker to increase the
capacity of 3 sector provision and employer
support for young people

Moray Employer Recruitment Scheme (MERI )
to be funded from the young person’s
guarantee funds

Young Persons Guarantee funds for 3" and
public sector provision — proposal to go to
committee to match these funds to the ESF
Challenge Fund.

Employability procurement framework to be
created by a sub group of the local
employability partnership (LEP): Employability
and Skills Group

Third and public sector providers to
apply/scored and then be added to the new
framework

TSI project officer to be funded by YPG funds
to work with 3 sector employers to enhance
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Action

Update

Identify sites that support
delivery of education, skills and
training — responds to C-19
environment. Online platforms
and opportunities.

Moray Pathways Community
Hub (ICT Suite and support) for
employability clients to ensure
access to digital and internet
and offer of ICT equipment

Develop the digital skills
environment through college
and training e-learning to
promote and enable
development of skills to address
an acceleration towards the
digital/technological workplace.

Develop. Enhance, and
promoted PACE service to
individuals and businesses at
risk, and experiencing,
redundancy.

Transition training fund and
North East Gas fund

Adopt an Apprentice scheme

the offer to young people and focusing on
growth sectors.

e Co-produce sector based provision at stage 1
and 2 of the pipeline to support the harder to
reach young people

e Access to construction course running in
March.

e Pre apprenticeship programme has been
developed and is currently being reviewed by
DWP commissioning team.

e Pathway Apprenticeship opportunities and are
now currently available across 6 frameworks,
mainly through virtual delivery

e DYW team and Moray College UHI work in
collaboration with education officers to develop
the Curriculum to support vocational and work
related opportunities.

e Moray Skills Pathway is well placed to address
LMI in the curriculum, the Skills Framework
has been cross referenced with current skills
frameworks and remains the agreed language.

e Training menu of opportunities is being re-
written within the Moray Pathways website to
provide a comprehensive list of local and
national training and learning opportunities.

e PESF project officer and keyworker vacancies
being created and to be advertised to launch
the project

¢ In-work keyworker support to be provided for
all young people matched to MERI scheme

e PESF project includes in-work support.

e The keyworkers within the all age focused
Moray Council employability team now provide
end to end support and this includes in-work
support.

e Sector based flexible provision is one of the
themes within the new employability
procurement frame work and bidders will need
to evidence the provision is co-produced with
industry.

o 3 week employability provision developed in
partnership with industry, Moray College UHI,
DYW and DWP is due to start 8" March 2021.
This will be run as a pilot. Plans to run this
type of programme on a quarterly basis.

e DWP funding secured to support a new
employability and training hub at the Elgin
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Action

Update

Youth Café. This will support digital inclusion
within the community and provide a welcoming
environment to encourage the hardest to reach
clients to access moray pathways providers.

e DWP funding will provide Moray Pathways
Project Officers, digital literacies worker and
equipment for the hub.

e PACE funding received from Scottish
Government to provide a warm handover to
Moray Pathways and enhance the keyworker
support to those at risk and facing redundancy.
National action plan to be rolled out.

e NTTF fund in Moray managed through Moray
College UHI has supported 47 individuals to
date to retrain mainly within the wind farm
sector. A further 20 places have been awarded
taking the total to 67 individuals by the end of
March 2021.

e Adopt and Apprentice scheme is in place and
ongoing for eligible Redundant Apprentices

Author of Report: Rhona Gunn, Depute Chief Executive

REF:

(Economy, Environment and Finance)

SPMAN-1108985784-566
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Item 6.

REPORT TO: COMMUNITY PLANNING BOARD
10th FEBRUARY 2021

SUBJECT: DRAFT ANNUAL CHILD POVERTY ACTION REPORT

BY:

11

2.1

3.1

APRIL 2019-MARCH 2020

RODDY BURNS, CHIEF EXECUTIVE (MORAY
COUNCIL)

REASON FOR REPORT

The purpose of this report is to seek ratification of the draft annual
Moray Children Poverty Action Report

RECOMMENDATION

Members are asked to:-

(i) Note the progress in the period of the report

(I Note the agreed priorities for 2020/21

(1) Ratify the report prior to submitting to the Scottish Government and
Publishing

BACKGROUND

The Child Poverty (Scotland) Act places statutory duties on the Moray
Council and on NHS Grampian respectively to produce

annual Local Child Poverty Action Reports (LCPARS) describing
ongoing and planned action to tackle child poverty at local level. The
Act sets out interim and final targets to be achieved by 2023 and 2030
respectively.

Meeting Report:
Master Template: SPMAN-957343068-278
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3.2

3.3

3.3

3.4

3.5

3.6

3.7

4.1.

Moray Community Planning Partnership Board commissioned a
Poverty Strategy for Moray in April 2018.

Fairer Moray Forum (FMF) developed the MCPP Poverty Strategy and
associated Moray Poverty Action Plan as agreed at the MCPP officers’
group meeting of 29 March 2018.

The Moray Poverty Strategy 2018/2021 and associated Moray Poverty
action Plan was endorsed by the Community Planning Board April
2019

As Local Authorities and Health Boards focussed their efforts to
respond to Covid 19 and provide immediate support for communities.
FMF established a core group of key partners to capture the progress
across the community planning partnership and gather the intelligence
to inform our future priorities and examine the medium to long term
impact of covid19 in the future in terms of child poverty in Moray to
inform the LCPAR 2019/20.

Through several virtual meetings, key evidence and intelligence was
gathered and shared, priorities for the future agreed and a draft plan
developed in terms of child poverty in Moray. This included gathering
information through community engagement and lived experience of
families and children to inform the Child Poverty Action Report.

The Draft Child Poverty action Plan Report has been agreed by FMF
over a period of consultation during Nov/Dec 2020 and is ready for
onward ratification.

New priorities will inform the next CPAR for period 20/21. The Scottish

government framework for reporting would be submission in June 2020
for that period. We await clarification of what will be required.

CONCLUSION

The work taking place to address child poverty does not sit in isolation
within a child poverty action report; it aligns with a suite of strategies
and plans such as The Moray Local Improvement plan (LOIP) which
amongst other actions, acknowledges the need for collaborative
partnership working to address in work poverty, to encourage local
employers to pay the Real Living Wage and to increase the availability
of transport. It also aligns to the Moray Children’s Services Plan (CSP) which
identified Poverty as a priority.
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4.2. The report is fully compliant with the statutory duties placed upon The
Moray Council and NHS Grampian by the Child Poverty (Scotland) Act
2017 and allows us to articulate the range of activity that directly
impacts upon those families experiencing poverty. It provides a
framework for working alongside Community Planning Partners, taking
forward actions and identifying areas for improvement and monitoring
the medium to long term impact of covid19 in the future in terms of
child poverty in Moray.

Author of Report: Sandra Gracie, Improvement Programme Manager
Background Papers: with author
Ref: SPMAN-1108985784-565

Page 25



Page 26



Moray

Local Child Poverty Action Report
2019 - 2020

Authors

Ratified by NHS

Ratified by LA

Published

Page 27



Foreword

The publication of our second, joint Local Child Poverty Action Plan, coincides with the remobilisation of services as we begin to emerge from
lockdown into a very different future. Working hard to reduce inequalities as a result of poverty has always been high on the Public Health
agenda, but now more than ever, the impact of Covid-19 compels us to place an even greater urgency on the actions that we need to take to
support our communities.

Tackling poverty and addressing inequalities requires a multiagency approach and we have strong relationships and shared values across our
Community Planning Partnerships that enable this. The complex origins of poverty require us to be creative in our response and this presents
us with opportunities to work in innovative ways with our voluntary sector colleagues too. We will be exploring opportunities within our
organisation to support our staff, many of whom may be experiencing the impacts of poverty in their own lives. We want them to feel
supported and secure, and to know where to turn to for help. We also want them to be well equipped to identify and respond appropriately to
those in their care who are experiencing poverty.

The most important stakeholders in helping us to understand the impacts of poverty and informing our actions to address it are those
experiencing it. Children and families have been less visible during lockdown, and for that reason we know that there is a lot for us still to
understand about their experiences during that time. What has been particularly difficult for them? What are their fears for the future? What
would help them the most? We are committed to listening to the voices of children, young people, and families to help us shape our response
to tackling child poverty in Grampian and you will read about our plans within the report.

We give our full commitment to the Scottish Governments ambition to eradicate child poverty by 2030. Indeed, Every Child does deserve
Every Chance.

Professor Amanda Croft Roddy Burns

Chief Executive Chief Executive

NHS Grampian Moray Council
2
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Introduction

In 2015 the UK Government removed the four child poverty income targets from legislation, however the Scottish Government opted out of
the UK approach and introduced its own income targets aimed at reducing child poverty. These targets are written into legislation under the
Child Poverty (Scotland) Act 2017. The Act sets out four interim income targets to be met by 2023, and four statutory targets to be met by
2030. It also introduces a statutory requirement that Local Authorities and Health Boards must jointly produce an annual report and action
plan that outlines the actions that they are taking, and will take, to reduce child poverty.

Child poverty is known to have adverse effects on the health, wellbeing and educational attainment of the children who experience it, and
poorer health and social outcomes into adulthood for those children. This will result in a wider cost to society as a whole?. A report published
by the Joseph Roundtree Foundation in 2016 told us that £29 billion is spent every year treating health conditions associated with poverty.
This makes up 25% of all health spending.

Almost 1:4 children in Scotland (24%) were living in relative poverty in 2017/18. While the risk of poverty is higher for children who live in
families where no adult is in paid employment, two thirds of children in relative poverty in Scotland live in families where at least one parent is
working. During 2013-2017, 1:6 (17%) of children in Scotland were living in persistent poverty meaning they had lived in poverty for at least
three out of the four years. Children within certain groups have been identified as being at higher risk of poverty, and these have been
identified as ‘priority groups’ within the Scottish Government Tackling Child Poverty Delivery Plan; Every Child, Every Chance (2018-2022)3. The
Delivery Plan focuses on three main drivers of poverty, which Local Authorities and Health Boards are required to take action against and
report on each year. The three drivers are:

e Income from work and earnings
e The cost of living
e Income from social security

L http://www.legislation.gov.uk/asp/2017/6/contents/enacted
2 https://www.jrf.org.uk/press/poverty-costs-uk-£78-billion-year—-jrf-report
3 https://www.gov.scot/publications/child-chance-tackling-child-poverty-delivery-plan-2018-22/
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It is a complex task to measure poverty accurately and as such, the Scottish Government have developed a suite of four measures to aid in
measuring against the targets set out in the Child Poverty (Scotland) Act 2017. The targets are set on an ‘after housing costs’ basis; the income
families have left after they have paid for their housing.

e Relative poverty: a child is in relative poverty if they live in a household where equivalised income for the financial year in question is
less than 60 per cent of the median equivalised net income for that financial year.
Target: Less than 10% of children will live in households that are in relative poverty

e Absolute poverty: a child is in absolute poverty if they live in a household with an income below 60 per cent of the median equivalised
net income in 2010-11.

Target: Less than 5% of children will live in households that are in absolute poverty.

e Combined low income and material deprivation: a child is in combined low income and material deprivation if they live in a household
with an income below 70 per cent of the equivalised median net income for that year and are unable to afford a number of basic goods
and services (material deprivation).

Target: Less than 5% of children will live in households with combined low income and material deprivation

e Persistent poverty: a child is in persistent poverty if they have been living in Scotland and in relative poverty for three of the past four
years.

Target: Less than 5% of children will live in households in persistent poverty

Our achievements towards these targets this year despite the Coronavirus and the challenges it entailed include:
e Embedding a financial inclusion pathway across Grampian and Moray
e Progressing Making Every Opportunity Count to engage with all staff with our poverty agenda
e Progress in the early years programme — with a new build scheduled for opening in August
e Building on our partnership working to develop Moray Children’s Service plan
e Progress with our housing and transport programmes to increase accessibility and affordability for children and families
e Enhancing our engagement and coproduction work with children and families
e Increasing our knowledge of poverty in Moray through lived experience measures
e Development of young people’s group to progress coproduction in Moray

5
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Context

The Child Poverty (Scotland) Act 2017, aligns with other statutory duties and local reporting requirements to support the direction towards
tackling child poverty. The Fairer Scotland Duty* places an overarching statutory duty on public bodies to have due regard to exercising
functions in such a way that is designed to reduce the inequalities of outcome which result from socio-economic disadvantage. The Children
and Young People (Scotland) Act 2014° (specifically Articles 3, 6, 12, 26 and 27) are of particular support to the Child Poverty (Scotland) Act
2017.

The United Nations Convention on the Rights of the Child (UNCRC) is the most widely ratified human rights treaty in the world, coming into
force in the UK in 1992. In a welcome step, a Bill to incorporate the UNCRC into Scot’s law will be laid before Scottish parliament this year
representing a significant step forward in the protection of children’s rights in Scotland. The Scottish Government has a vision where children’s
human rights are embedded in all aspects of society; a Scotland where policy, law and decision making takes account of children’s rights and
where all children have a voice and are empowered to be human rights defenders. The vision and ambition to help children and young people
experience their rights has been set out within the ‘progressing the human rights of children in Scotland: 2018-2021 Action Plan’’. This includes
raising awareness of children’s rights and involving them in policy decisions.

Each Community Planning Partnership (CPP) must prepare and publish a Local Outcome Improvement Plan (LOIP) which sets out local
outcomes as prioritised by the CPP, and in doing so is required to endeavour to reduce inequalities to outcomes that result in socio-economic
disadvantage. This is a duty placed on CPP’s under the Community Empowerment (Scotland) Act 20158. Equally, the Education (Scotland) Act
2016° requires that education authorities must apply due regard to the need to carry out school functions in a way designed to reduce
inequalities of outcome for those pupils experiencing them as a result of socio-economic disadvantage. In addition, public authorities are also
subject to other duties on equality and human rights. The public sector equality duty (PSED) in the Equality Act 2010 1° states Scottish public
authorities must have 'due regard' to the need to eliminate unlawful discrimination, advance equality of opportunity and foster good relations.

4 https://www.gov.scot/publications/fairer-scotland-duty-interim-guidance-public-bodies/pages/

5 http://www.legislation.gov.uk/asp/2014/8/contents/enacted

5 https://www.unicef.org.uk/what-we-do/un-convention-child-rights/

7 https://www.basw.co.uk/system/files/resources/progressing_human_rights_children_scotland.pdf
8 http://www.legislation.gov.uk/asp/2015/6/contents/enacted

% http://www.legislation.gov.uk/asp/2016/8/contents/enacted

10 https://www.legislation.gov.uk/ukpga/2010/15/contents
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Our poverty action plan also links to several programmes of work and wider local strategies which will contribute to the poverty agenda in
Moray. The Local Housing Strategy 2019 - 2024'! aims to Improve access to housing in all tenures and alleviate housing need, Prevent and
alleviate homelessness, assist people requiring specialist housing and Improve the condition and energy efficiency of housing, and minimise
fuel poverty, this includes the affordable housing programme. Moray Early Years Strategy 2016-2026 ‘Zplaces a statutory obligations on all
Scottish local authorities to make available 600 hours of Early Learning & Childcare (ELC) to three and four year olds whose parents request
this provision. Funded places must also be provided for vulnerable two year olds. In Moray this provision is delivered via a combination of
school nurseries, independent (private and third sector) providers and child-minders.

The Moray Local Transport Strategy 3(MLTS) aims to improve connections and accessibility and provide “a safe, integrated, reliable and
affordable transport system which is inclusive and supports economic development and the needs of local communities whilst safeguarding
the environment.

The Food Poverty Action Plan *Centred on Lived Experience and The Cost of the School Day'> programme also contribute to the poverty
agenda. The Children’s Service Plan which identified poverty as a priority is detailed in page 9.

COVID-19

As we plan and prepare our report and action plan we are in the midst of the COVID-19 pandemic which is having an unprecedented impact on
our country. The essential measures taken to mitigate against the risk of COVID-19 mean that children and young people are not as visible to
the people and services who would normally have a role in supporting them. Many families are experiencing extensive challenges, such as loss
of employment and financial insecurity, less support and protection with regard to pre-existing vulnerabilities (such as domestic abuse, drug
and alcohol use, physical or mental health difficulties) and the additional strain that lockdown may have placed on family relationships, to give
just a few examples. We know that the impact of these challenges will be felt far into the future as our families, communities and country take
time to establish a new ‘normal’.

11 http://www.moray.gov.uk/downloads/file123859.pdf

12 http://www.moray.gov.uk/downloads/file109795.pdf

13 http://www.moray.gov.uk/moray_standard/page_75724.html
4 https://morayfoodplus.org.uk/final-food-poverty-report.pdf
15 https://morayfoodplus.org.uk/cost-of-school-day.pdf
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Public services, with partners in the third and private sector worked incredibly hard to protect and support our communities in Moray from the
impacts of COVID19 on health and their economic and social wellbeing. These efforts have demonstrated the importance of local services and
awareness and understanding of the communities that they serve and highlighted the inequalities across moray in terms of child poverty. We
have seen incredible community spirit and resilience from people within our localities across Moray, relationships built and strengthened as a
result. It is important to foster and support the relationship between the community and third sector in the future, to ensure this support can
continue or evolve for children and families as we experience the medium and long term impact of COVID19.

Learning from this experience has shown significant impact on many children and families, including those who may have been ‘just coping’
prior to the crisis. Initial findings post lockdown showed that children and families required a range of support around food poverty, wider
finances, technology and wellbeing (particularly Mental Health).As a partnership of public services providers, we seek to set out an
understanding of the medium and longer term impact of Covid 19 and ensure it is addressed in a manner that reduces the risk of causing long
term damage to children. Partnership working, strong commitment and resources will be fundamental to achieving this. We have agreed to
focus on two achievable priorities in the immediate future:

e Building on our engagement, communication and experience gathering and using the data to drive better outcomes

e Having services in place to support children and families during the pandemic and beyond.

Seeking to understand the lived experience of children in poverty has become more important than ever as we begin to see the impacts of
COVID-19 on our society. We will build on our extensive consultation and engagement with children, young people and families, ensuring a
proactive approach in the coming months and beyond. We will apply the GIRFEC framework in working with children to continue to hear their
voices, and will support and enable them to inform and influence actions, taking a co-productive approach to improvement and service design.

This will support an informed approach to the response to the recovery and work towards reducing poverty as it will identify some key actions
that are now even more important to address. However, it is important to understand that the consequences of COVID 19 on the economy will
lead to a significant challenge in terms of child poverty and significant future work to address these will be required.

Our actions will enable and support not only mitigation, but also longer-term recovery which will be important to ensure that the recovery
from COVID 19 and the wider impacts on the economy, do not cause longer and deeper experiences of inequality, especially for children and

young people.

Page 34



Children and families in Moray experienced the following during Lockdown:

Financial Challenges:

Significant delays/barriers to accessing Grants and Credits
Gaps in income as a result of furlough scheme
Embarrassment re needing to ask for help

Rise in costs/additional costs — food/fuel bills

Stress re ability to pay bills/impact of unexpected bills
Mortgage/credit card holidays — longer term impact

Family/Individual Challenges:

Families not coping/just about coping — however not quite meeting criteria for accessing services
Impact of schools being closed — ability to motivate children/ keep entertained/fear of home schooling
Childcare difficulties — unable to gain support from family members

Lack of supports for families with children experiencing Additional Support Needs

Impact of being together in cramped conditions

Food Challenges:

Initially access to food, with shortages in the shops people were having to buy higher costing brands.
People shielding experienced challenges around getting deliveries and having to rely on others.
School meal vouchers offered support but the cost of travelling to specific shops was prohibitive, they
could not be used for online orders which was restrictive for people isolating, and they could only be
spent in certain shops which did not always offer best value for money.

Conversations about why they have been accessing the Food Bank has been difficult for some families
to explain to their children

Lack of transport to bulk buy, meant local shopping which was more expensive

Technology Challenges

Infrastructure problems across Moray — poor connectivity
Home schooling without proper equipment/ knowledge to use
Financial impact — ability to pay for internet connection
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Wellbeing Challenges: * Difficulty in accessing health care services

* Anxiety and stress in relation to fear of the virus/restricted movement
* Increase in harmful behaviours (i.e. addiction/self-harm)

* Increased isolation/vulnerability

* Strained family relationships

* Struggling without structure/routine

* Lack of face to face contact

* Deterioration in children’s sleep patterns and behaviour

Concerns for the Future * Fear of the unknown

* Job security and being able to support family
* Food accessibility and affordability

* Worried about the winter and Christmas

The Joseph Roundtree Foundation are encouraging our government to focus on five key objectives in the battle against poverty as we emerge
from lockdown?®:

e Fast and effective social security support e Support for people who rent their accommodation

e Increase local welfare assistance e Help coping with utility bills

e Employer support for workers

16 https://www.jrf.org.uk/blog/what-does-covid-19-mean-people-restricted-poverty
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The following support was provided to families during lockdown in Moray:

Food Food parcels, food vouchers, meals on wheels, hot meals, cooking zoom calls, baking kits | 8,091

Money (e.g. fuel/ electricity costs, | Fuel top ups, application to MERF, support applying for UC and other funding streams, 1,456

debt, clothing) signposting to financial supports, support and advice

Wellbeing (e.g. mental health, Virtual meetings, telephone conversations, support networks, wellbeing walks 748

loneliness, befriending etc)

Technology (e.g. digital access, IT, | Access and support to enable home schooling for those that had no devices/wifi 898

smartphones, tablets etc)

Other Community care packages containing basic staple items to support isolated and 3,244
vulnerable a, baking kits, stationery packs

Maintaining strong links with the Scottish Government poverty agenda, with national poverty action groups and building on our local
partnerships, will enable us to continue to use emerging data to inform our collaborative future action in response to tackling child poverty
going forward, which is reflected in our priorities for the coming year.

Child Poverty in Grampian

The Scottish Public Health Observatory (ScotPHO)’ gives us some high level data that enables a comparison against certain indicators as a
gauge of poverty over recent years. From 2016-18 the number of young people aged 0-25 years in Grampian who are living in the most income
deprived quintile shows a marginal reduction from 7763 to 7221, however this remains around 4% of the population. Children registering for
free school meals across the Health Board region has increased from 4139 in 2016 to 4680 in 2018, and in response to the current COVID-19
crisis the Scottish Government have announced a very welcome £12.6 million additional funding so that children receiving free school meals
can continue to receive food over the summer.

7 https://scotland.shinyapps.io/ScotPHO_profiles_tool/
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The Scottish Government have also produced and published a dashboard that provides data at a local authority level, and while these cannot
be mapped across as a direct measure against the targets in the Child Poverty (Scotland) Act 2017, they can be used to monitor child poverty
and its drivers at a local level.

Percentage of children living in poverty in Before Housing Costs After Housing Costs Percentage change since
2017/18 by Parliamentary Constituency'® 2016/17 (after housing costs)
Moray 16% 20% 0%

Aberdeen Central 18% 22% +3%

Aberdeen Donside 13% 15% -4%

Aberdeen South and North Kincardine 13% 14% -3%

Aberdeenshire East 12% 12% -4%

Aberdeenshire West 12% 12% -3%

Banffshire and Buchan Coast 15% 20% -2%

Child Poverty in Moray

Mitigating the impact of poverty on children, young people and families is identified as a priority in the Moray Children’s Services Plan (CSP)
2020-23. Our strategic planning approach ensures the plan is joined up, evidence based and shaped and informed by analysis of need, a
mapping of services and extensive consultation and engagement with children, young people and families. It is therefore important that
children and families who use our services, and the wider community, can access and engage with the ongoing development and review of the
plan. A range of activities were carried out to inform this plan including; a joint strategic needs analysis, service mapping, review of existing
strategic priorities, review of finance, review of national and local policy/guidance, robust stakeholder consultation and engagement including
children, young people and families and a series of workshops at key points in the development of the plan.

18 http://www.endchildpoverty.org.uk/poverty-in-your-area-2019/
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Four Key themes emerged from our findings which were important to children and young people, their parents and families and our partners

across Moray, the following outcomes were agreed:

Wellbeing is improved
The impact of poverty on children and young people and families is mitigated

Children and young people feel safe and free from harm,

YV V V VY

The life chances and outcomes for care experienced children and young people are improved.

Moray Headlines around Poverty

» Child poverty rates are rising in Moray.
15% of our most deprived people live in our recognised deprived areas.
Moray has the second lowest wage in Scotland.

1 child in 5 live in relative poverty.

YV V V

Low levels of free school meal registration.
» Low uptake of social security and maternity related benefits. (JSNA Oct 2020 ver 8)
Moray Headlines around Looked after children
» Looked after children in kinship or foster care have better outcomes.
Moray has significantly lower numbers of children looked after at home than the Scottish average.
Looked after children are ten times more likely to be missing from home.
Looked after children’s school attendance and attainment rates are below their peers

Exclusion rates are relatively low but there has been a recent increase

vV V V V

Lower levels of Looked after Children sustain a positive destination post school
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Moray is committed to delivering on the “promise”

Realigning Children’s Services (RCS) Input

Moray has taken part in the RCS programme which is run by the Scottish Government in partnership with Community Planning Partnerships
(CPPs). It seeks to improve outcomes for children by supporting local improvement in joint strategic commissioning, focusing on evidence
collection and analysis, service mapping and strengthening partnership working across children’s services. The timing of this programme was
beneficial in the development of the Children’s Service plan with the following activities being undertaken to inform the plan and supported by

development workshops:

e Wellbeing Survey across primary and Secondary school e Data Visualisation Tool

e Service mapping e Thematic reports

This enriched our intelligence regarding the wellbeing of children and young people and offered increased clarity in specific areas and
informed our planning around child poverty.

Socioeconomic disadvantage in Moray
Our Moray thematic report which details our Health and Wellbeing survey of school children in Moray states

“The impact of socioeconomic disadvantage on children and young people has been widely reported and evidenced, with research
demonstrating negative impacts on a range of mental health and wellbeing outcomes?'?, cognitive ability?°, social/emotional development??,

19 2018 Survey in Scotland: National Report. Glasgow: MRC/CSO Social and Public Health Sciences Unit, University of Glasgow

2 Knudsen, L. et al (2019) Growing up in Scotland: Changes in language ability over the primary school years, Edinburgh: Scottish Government
2 Treanor, M. (2015) Social assets, low income and child social, emotional and behavioural wellbeing. Families, Relationships and Societies; 5:2
pp209-228
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being overweight/obese?? and academic attainment?3.0n average, children and young people in Moray who were registered for free school
meals were more likely than their peers who were not registered to report low mental wellbeing, and less likely to report positive health
behaviours (such as frequent fruit/vegetable consumption and more frequent physical activity participation).

In line with report objectives to ‘identify which factors could be addressed in order to tackle inequalities in wellbeing amongst more and less
socioeconomically advantaged children and young people’, below we focus on the relationship between socioeconomic disadvantage and
mental wellbeing, including which of the predictors of low mental wellbeing appear to be particularly strong for children and young people
living in socioeconomically disadvantaged circumstances in Moray.

Socioeconomic disadvantage and mental wellbeing

As noted above, initial analysis showed that, across both primary and secondary school pupils, children and young people in Moray who were
registered for free school meals were more likely to report low mental wellbeing. Further analysis, however, showed that differences in low
mental wellbeing were explained by other differences between the children and young people, rather than by the fact that they were
registered for free school meals.

For example, pupils who were registered for free school meals were also more likely to report a number of risk factors associated with lower
wellbeing such as poorer family, peer and school experiences and lower levels of physical activity. As noted above in relation to gender and
school year/age, this does not mean that socioeconomic disadvantage cannot act as a potential risk flag and/or as a potential means of
targeting interventions aiming to reduce socioeconomic inequalities.

Next, we discuss aspects of children and young people’s lives which may be of particular interest in relation to tackling low mental wellbeing
amongst those in less socioeconomically advantaged circumstances.

The analysis did show that for some of the key predictors of mental wellbeing outlined above, the relationship with mental wellbeing was
different for children and young people who were and were not registered for free school meals. ScotCen Social Research RCS Tr3 Thematic

22 Bradshaw, P. and Hinchliffe, S. (2018) Growing Up in Scotland: Overweight and obesity at age 10. Edinburgh: Scottish Government
23 Scottish Government (2019) Summary Statistics for Attainment and Initial Leaver Destinations, No. 1: 2019 Edition. Edinburgh: Scottish
Government
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report Moray March 2020. This suggests that the impact of certain risk factors was stronger (or weaker) for more socioeconomically
disadvantaged pupils than for their more advantaged peers.

For primary pupils experiencing socioeconomic disadvantage, feeling unhappy about their appearance had a particularly strong relationship
with their mental wellbeing. Policies and interventions which encourage positive self-perception amongst these children, and those which
promote positive peer support amongst all children and minimise the extent to which children are stigmatised or targeted because of their
body shape or clothing, may be successful in lowering the risk of mental wellbeing associated with this issue.

Poorer family relationships were also more strongly associated with low mental wellbeing for socioeconomically disadvantaged primary pupils.
Such pupils may require specific additional support to counter the potential stress and instability of such a home environment. Wider policies
addressing family stability and mediation, as well as ensuring families are accessing all benefits and financial supports they are eligible for may
also be helpful.

For socioeconomically disadvantaged secondary pupils, a low level of physical activity was more strongly associated with low mental wellbeing
than for their more advantaged peers. Increasing levels of physical activity through widening access to sport and a wide range of other
accessible activities — which are free or low cost (e.g. skate parks, all weather multi-sports surfaces, indoor space) — may increase uptake
amongst this group and improve wellbeing.

Children and young people who went to sleep very late (which suggests they get less than the recommended amount of sleep for their age)
also had notably strong relationships with low mental wellbeing amongst socioeconomically disadvantaged secondary pupils. Improving sleep
and bedtime behaviour, and ensuring children and young people get enough sleep, may result in higher mental wellbeing amongst
socioeconomically disadvantaged secondary school children. Late bedtimes and lack of sleep may be associated with engaging with social
media and gaming. Policies which improve children’s and young people and their parents’/carers’ understanding of the importance of sleep
and help them manage and moderate screen time may be beneficial in reducing these risk factors particularly amongst socioeconomically
disadvantaged children and young people”.

The following table details the outcomes we are trying to accomplish, what change we can make that will result in improvement, the
improvement aims and the high level actions and measure of performance around child poverty in Moray over the next three years as the

children’s services plan is implemented and we monitor the improvements
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PRIORITY 3: THE IMPACT OF POVERTY ON CHILDREN, YOUNG PEOPLE AND FAMILIES IS MITIGATED

OUTCOMES

IMPROVEMENT AIMS

HIGH LEVEL ACTIONS

HIGH LEVEL PERFORMANCE
MEASURES

The voices of children,
young people and
families experiencing
poverty are heard and
acted upon

A partnership model which facilitates
ongoing engagement with children,
young people and families experiencing
poverty is operational

Agree and resource a partnership model of
engagement utilising the expertise of
individual partners and success of existing
arrangements

Number and range of children,
young people and families sharing
their experiences via agreed
engagement model

Systems, processes and practices are
informed by a greater awareness of the
prevalence, impact and stigma
associated with poverty

Disseminate key poverty related themes from
the joint strategic needs assessment across
the partnership

Understanding of poverty and how
staff are applying their
understanding is captured via the
annual staff survey

A co-ordinated
approach to mitigating
the impact of child
poverty is adopted
across the children’s
services partnership

Utilise the combined knowledge and
resources to best effect

Incorporate this plan into the Moray Poverty
Action Plan, agreeing a common use of
terms/language and focus of actions

Partners self-evaluation of Moray
Child Poverty Action Plan

Annual Scottish Government
feedback

With those experiencing poverty, clarify
whether existing supports meet their needs
and how the partnership can work
collaboratively to identify and deliver
improvements

Evaluation of existing supports

Increased uptake of improved
supports

As a partnership, identify gaps in early
intervention supports and services and agree,
as a collective, the best means of
addressing/resourcing these gaps

Increase in early intervention
supports and services available

The disposable income
of families experiencing
poverty is maximised

Prevention and early intervention
pathway of financial supports to
mitigate the effects of poverty is widely
available and accessible to families,
communities and professionals

Co-produce a pathway which provides
accessible, early intervention to targeted
support to families experiencing poverty or at
risk of financial hardship

Pathway in place
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The disposable income
of families experiencing
poverty is maximised

Partners proactively identify, engage
and support families to address money
worries

Families are supported to access the pathway
as early as possible

Number of families accessing
pathway and feedback from them
and those referring them

Local solutions to mitigate the impact
of poverty are co-designed by
communities

Training is designed and delivered to ensure
there is a consistent understanding and
implementation of the pathway. This includes
the review and implementation of Making
Every Opportunity Count approach to ensure
timeous support to families

Workforce evaluation of training
Dip sample of families progress
through the pathway and
implementation of improvements
highlighted

Opportunities to access additional
funding are maximised

Participatory budgeting approach is adopted
to test and develop solutions which meet
locality specific needs

Uptake of participatory budgeting
opportunities

Evaluation of impact of locality specific
supports is undertaken with a view to scale
and spread

Evaluation of impact of projects,
utilising Ql methodology

No child or young
person feels
disadvantaged by
poverty

Children and young people have equal
access of opportunity irrespective of
their family income

Stronger relationships with the 3™ sector are
built.

Work in partnership to develop and resource
solutions

Barriers to equal access are identified and
better understood at a locality and
partnership level

Solutions are co-produced by key
stakeholders and resourcing implications
addressed

3" sector report increased
opportunity to develop solutions in
partnership with statutory services

Value and scale of partnership
initiatives developed and resourced

Specific questions included in
health and wellbeing survey to
capture the views of young people
re: equal access

Children and young people
experiencing poverty achieve expected
levels of progress

Identify families experiencing poverty who
need additional support to ensure that their
child achieves

Co-develop supports which evidence
improvements and establish best means
of resourcing and delivering them

Attainment levels in line with those
not experiencing poverty
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Governance Arrangements

NHS Grampian host a Child Poverty Working Group, chaired by the NHS Child Poverty Lead, with representation from the three Local
Authorities. The objectives of the working group are to determine and manage child poverty actions that specifically relate to health that are
deliverable on a Pan-Grampian basis, and to determine ways in which to support partnership delivery of actions against the wider impacts of
poverty. The NHS Grampian Child Poverty Lead co-chairs the ‘Fairer Moray Forum’ —the Moray Tackling Poverty and Inequalities working
group, alongside the Moray Council Poverty Lead. The joint Child Poverty Action Report has passed through single agency and multiagency
governance routes for ratification prior to publication. Within NHS Grampian the System Leadership Team have ratified and approved the plan.
It also has the endorsement of both NHS Grampian and Local Authority Chief Executives.

Our joint Child Poverty Action Plan has been developed through the Community Planning Partnership, with a commitment from all partners to
work together in tackling child poverty. Actions to address child poverty are also embedded throughout the respective LOIPs and children’s
plan. Specific child poverty actions are developed through the Fairer Moray Forum, which has good engagement from all Community Planning
Partners, including the Third Sector. The Fairer Moray Forum is accountable to the Chief Officers Group who has oversight of the LOIP as it
relates to children and young people, and a responsibility to drive forward the integration of children’s services.

Values

Getting it right for every child (GIRFEC)?* is the Scottish Government's approach to supporting children and young people. It is intended as a
framework that will enable organisations who work on behalf of children and their families to provide a consistent, supportive approach for all.
GIRFEC is based on children’s rights and the principles reflected in the UNCRC?. The aim is for children in Scotland to grow up feeling loved,
respected and able to meet their full potential at home, at school and in the wider community. Every child and young person should be Safe,
Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included. GIRFEC recognises that every child and young person is unique and
that their wellbeing will be influenced by their own experiences and changing needs as they grow, therefore there are no set levels of
wellbeing, but rather the provision of a framework by which to identify and address needs early. It is an approach that requires a united and
integrated multiagency system, and is the foundation on which we develop our action plan to tackle child poverty in Grampian.

2 https://www.gov.scot/policies/girfec/
2 https://www.unicef.org.uk/what-we-do/un-convention-child-rights/
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In 2016, Scotland’s First Minister made a commitment that Scotland would collaborate in making sure that our most vulnerable children and
young people feel loved, and that they experience the childhood that they deserve. To effect that promise, the First Minister commissioned a
review to determine how this should be achieved. In February 2020 the Independent Care Review?® published a series of reports highlighted
the strong link between poverty and looked after children, and the need for a systemic change in how we support families particularly by
recognising and responding to the stresses of living in poverty. The Promise?’ (and the Pinky Promise?® for younger readers) was informed by
carefully listening to over 5,500 care experienced children and adults, families and the paid and unpaid workforce to properly understand what
needs to change. The Plan?® outlines what we need to do to make sure that required change happens, and how Scotland can better invest in
our children and families is reported in The Money3® and Follow The Money3!. The Rules3? discuss the current legislative framework and how
this must change to achieve the Promise. The Care Review identified foundations by which Scotland needs to focus its improvements to
achieve better outcomes for children. One of these is ‘family’. Families reported the difficulties and stress cause by worrying about not having
enough money to live on, often having to make very difficult choices between basic needs. These are very important reports and they should
inform our local planning in response to addressing inequalities as a result of poverty.

Reflections on feedback for year one reports from the Poverty and Inequality Commission

In November 2019 the Poverty and Inequality Commission published their report following a review of the first set of LCPARs. 10 reports were
selected to represent a range of local authority size, urban/rural coverage and rates of child poverty. There were several key areas that the
Commission had a particular interest in; reference to the UNCRC, actions taken to support particular vulnerable groups (asylum seekers,
homeless people, victims of domestic abuse for example), and how the reports are being communicated and disseminated.

The Commission was asked by the Cabinet Secretary for Communities and Local Governments to look for evidence of involving people with
lived experience; not just whether or not the views of people with lived experience of poverty were being sought, but how their experience

26 https://www.carereview.scot/conclusions/independent-care-review-reports/

27 https://www.carereview.scot/wp-content/uploads/2020/03/The-Promise_v7.pdf
28 https://www.carereview.scot/wp-content/uploads/2020/02/Pinky-Promise.pdf

2% https://www.carereview.scot/wp-content/uploads/2020/02/The-Plan_pages.pdf

30 https://www.carereview.scot/wp-content/uploads/2020/02/The-Money.pdf

31 https://www.carereview.scot/wp-content/uploads/2020/02/Follow-the-money.pdf
32 https://www.carereview.scot/wp-content/uploads/2020/02/The-Rules_pages.pdf
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was being used to inform the development of local plans. Included in our priorities for 2020/21 are clear actions to capture the lived
experience of children, young people and their families with regard to their experiences of poverty and within different contexts. We will take
a strategic approach to ongoing engagement and will ensure that what we learn through the voice of lived experience is translated into action
within our plans. To this end, a proportion of the annual Healthier, Wealthier Children funding allocated to Boards this year will be directed at
enabling a research proposal through Robert Gordon University that will capture both women’s experience, and professional’s experience of
the implementation of the Financial Inclusion Pathway. In addition, we have commissioned a project in partnership with CFINE (Community
Food Initiatives North East)33 to capture the experience of children living in poverty across Grampian, and while the impact of COVID-19 will
delay initial timescales, this work will be prioritised when it is safe to proceed.

Tackling child poverty is one of the key priorities for Scottish Government and it is acknowledged that leadership at all levels is crucial to
achieving this. The Commission assessed how this was reflected at local level. Only four LCPAR’s had a dedicated introduction and had been
signed off by a Chief Executive within the local authority and/or health board. While it is important to align our action plans specifically to the
drivers of child poverty and that the steps taken to achieve progress towards the outcomes are explicit and detailed, it is also important to
ensure that child poverty is realised as a priority locally, and work to raise the profile of the child poverty agenda is supported at the most
senior level within the organisation.

Year One reports showed good contextual knowledge of child poverty across the local area. Strengths, challenges and opportunities were well
defined. There are challenges being faced by all local authorities in that the four data measures used in relation to the targets are not available
at local authority level. While there are various data sources that provide a proxy measure and build a picture of poverty at a local authority
level, these do not correspond to the measures precisely. Recent ISD Data published in December 2019 shows the three local authority areas
across Grampian faring much better than the Scottish average with regard to the percentage of children living in low income families. This is
however, not representative of those pockets of our communities where we know hidden poverty and ‘in work’ poverty exists.

There is no single preferred measure of child poverty locally, so in year one we used a range of data sources to build a picture of where low
income families are likely located. It is felt that even with clear local measure/s it would be very difficult to influence using local levers alone as
there are too many external influences (wider political and economic shifts, or pandemics for example) that would make it difficult to set a

33 https://www.cfine.org/
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local target with any confidence. However, including monitoring and evaluation targets is important in helping us to respond accordingly if
actions are not having the desired impact.

Through taking a partnership approach to producing a shared report and action plan we can make our aspirations to tackling child poverty
clear, enabling shared needs assessment, shared priorities and the development of greater clarity around governance. In an endeavour to
share best practice we are encouraged to reflect on the successes and challenges of working in partnership, and to include local experiences
within our reports. We should also look beyond our local authority/ health board partnerships and to consider how we engage with third
sector and private sector partners. The plans that we have for this year, to capture lived experience and to expand our Financial Inclusion
Pathway, will further build on relationships with our third sector partners and will extend to wider corners across all organisations.

Improvement
The commission identified four categories of actions within the first year plans.

1. Actions which are fundamental to tackling poverty and are very closely linked to the drivers (payment of the living wage, maximising
uptake of benefits, advice on reducing food and energy costs).

In Grampian we have embedded a Financial Inclusion Pathway into practice through routine enquiry within the Universal Health Visiting and
Family Nurse Pathway. This includes routine enquiry about finances at pre-birth, 11-14 days, 13-15 months and 4-5 years.

We are working hard with pregnant women to reinforce the importance of attending for antenatal care, with the aim to increase the number of
vulnerable mothers eligible and in receipt of the Best Start Maternity grant. There is also a Best Stat grant Early Learning Payment for 2yrs —3 %
yrs available from April 2019.

In Moray the Benefits team administers a number of benefits in a single application process — Housing Benefit, Council Tax Reduction, Free
School Meals, School Clothing Grants and Educational Maintenance allowance. The application, once completed by the claimant permits the
team to assess entitlement to any of these benefits the claimant and their household may be entitled to.

The Discretionary Award team administers entitlement to Scottish Welfare Fund and Discretionary Housing Payments. SWF provides two types
of grants — Crisis Grant and a Community Care Grant.
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Money Advice Moray (MAM) — provides advice and support to maximise income through benefits, support with budgeting and debts and
support with appealing against disability benefit decisions. Since the Covid crisis, this team have also been administering payments for support
with food costs (Flexible Food Fund).

These teams work in partnership to help provide the most appropriate support to individuals and their families in Moray. We also refer
claimants to other support networks such as school bank, foodbank and REAP. We can also work closely with social workers and housing
support and will use the referral process for these teams and others such as mental health, drug and alcohol, criminal justice, employability, etc.

2. Actions which tackle child poverty but need a clearer articulation of how they do so (expansion of early years childcare, closing the
attainment gap)
We are continuing to grow and sustain Making Every Opportunity Count (MEOC) as an overall approach across public and third sector partners
in Grampian to support cultural shift - with everyone, every system and service doing a little to enable people to live as well as they can.

We are endeavouring to put in place an intelligence led and evidence based approach for the Pupil Equity Fund, so that the allocation of
funding to schools will help close the poverty related attainment gap.

Moray Continues to work towards closing the attainment gap for CE/LAC/ASN/YC pupils by

o Identifying strategies to improve attendance rates

. Identifying strategies to improve exclusion rates, including follow up process after return after exclusion
. Improving the effectiveness of alternatives to exclusion

. Improving the offer of wider achievement awards

And ensuring School Attainment meetings to have a section where there is a focus on CE/LAC/ASN/YC pupils

We are continuing to progress our expansion of Early Years Childcare in Moray despite demand having to be postponed due to the covid crisis
A £2 million building marks a significant investment in the Forres area as part of the Scottish Government’s extension of funded Early Learning
Care. The new Pilmuir Nursery allows for the requirement to provide 1,140 hours of funded ELC for all three- and four-year-olds, and eligible
two-year-olds and is scheduled to open in August 2020
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3. Supporting actions which create the right conditions for tackling child poverty (transport, availability of affordable housing)

We are continuing to ensure that poverty is embedded across our strategies i.e. Transport, Housing, Moray Economic Strategy and Skills
development to ensure that every effort is made to reduce poverty drivers in the wider poverty agenda.
Moray Economic Strateqy 2019-2029: Towards Future Prosperity and Inclusive Growth

The strategy was reviewed and in December 2018 a refreshed strategy was published. The strategy takes account of changes in the economic
landscape since 2012 not least cuts to public funding; it also reflects the work undertaken for the emerging Moray Growth Deal. The strategy is

for the period 2019-2029. It maintains the overall objective to grow and diversify the economy and focuses on achieving four outcomes:
Outcome 1  Qualification Levels - An increase across all ages and genders in qualifications relevant to growth sectors.

Outcome 2 Small Business Growth - More small and medium-sized businesses employing between 10 and 100 people.

Outcome 3  Talent Attraction, Retention and Return - More skilled, higher paid jobs that deliver net in-migration in the 16-29 age range.
Outcome 4  Business Competitiveness - An increase in capital investment and focused workforce development to strengthen competitiveness.
The strategy was also developed in conjunction with the Moray Skills Investment Plan which includes four key themes: Effective careers
information and advice, supporting key economic priorities, a responsive skills infrastructure and Enhancing employer engagement.
Moray housing strategy action plan for 19/20 includes:

Priority 1: Improve access to housing in all tenures and alleviate housing need

Priority 2: Prevent and alleviate homelessness

Priority 3: Assist people requiring specialist housing

Priority 4: Improve the condition and energy efficiency of housing, and minimise fuel poverty

4. Actions which do not directly tackle child poverty but are around the mitigation of poverty or focused on all families.

Poverty is defined against the reasonable expectation that everyone should be able to meet their basic needs; which includes the need to be
able to function as a citizen of society. Child poverty in Scotland is mainly due to causes, or drivers, partially or wholly outside a parents control
and usually completely outside children’s control. These include aspects of social security, income from employment and the costs of living.
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http://www.moray.gov.uk/downloads/file123287.pdf
http://www.moray.gov.uk/moray_standard/page_114144.html

The cost of the school day project in Moray has been successful in ensuring that uniform is affordable for all and helps to support confident and
happy young people, every child is able to travel to school regardless of cost, every child has the resources for learning that they need and
access to the same opportunities at school, no financial barriers to pupils accessing the curriculum, everyone has the friends they want without
income differences being an issue with no stigma and no shame. There is equal access to all trips for all young people and children In Moray
have access to a breakfast club. All families have support in accessing and applying for Free School Meals. Every child is able to access every
event and all cost barriers to clubs and activities are removed. Every child and home should have appropriate resources for home learning to be
possible and stress free, all pupils are able to complete homework with no barriers in the way.

Moray Progress Overview: 2019/20
The following templates provide an overview of progress against the actions that we said we would take to start tackling child poverty in
Moray/Grampian in year one. Feedback from the Poverty and Inequality Commission has been particularly helpful in enabling us to refine our

approach and applying this to the development of our future plans.

The three main drivers of Child Poverty:3*

Employment: Income from parent’s work and earnings is not sufficient to lift them from poverty
Household costs: The costs of living that household have to cover are too high
Social Security: Income from social security has been cut back significantly by the UK Government, particularly for families with children,

and is now inadequate to lift families from poverty

On target and within timescales.
Some risk to targets or timescales. Mitigation required.
Significant risk to targets, timescales or objective. Requires escalation.

34 https://www.gov.scot/publications/child-chance-tackling-child-poverty-delivery-plan-2018-22/
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Moray Poverty action plan 2018-2021 committed to achieving eight strategic outcomes —

STRATEGIC OUTCOME ONE Young people from lower-income families and those with Care Experience are targeted for additional support to
ensure their access to higher education / further education / vocational training.

Action Description Poverty Driver Impacted Responsible Due Date Review RAG

Services Date Stat
us

Moray schools will receive revised PEF guidance and Raising income from Employment | Moray Council Dec19-0Oct20 | March

support to identify poverty related issues specific to their Education 2020

school and develop action plans to be reviewed annually. Cost of Living

Awareness Raising regarding Care experience and the Health and Social

impact it has on learning will be delivered to all schools Care Moray

Update to March 2020

Since April 2017 the Pupil Equity Fund (PEF) has been allocated directly to schools and targeted at those children most affected by the poverty related
attainment gap. Moray has completed some effective work to minimise costs and maximise opportunities for low income households

Schools across Moray have received revised PEF guidance and have developed poverty related action plans for each school providing additional support
where required to ensure young people from lower income families and those with experience of care have access to higher education/ further education /
vocational training. PEF plans are incorporated within the School Improvement Planning (SIP) documentation thereby reducing the need for additional
bureaucracy and considering workload. The SIP is informed by the priorities of the national Improvement Framework, Corporate Plan, Moray Children’s
Services Plan and the Schools and Curriculum Development Strategic Plan); and the priorities of the school community plan.

A range of awareness sessions were delivered across schools within in-service days to support staff to better understand how the care experience can
impact on learning.

Our work with RCS and the wellbeing survey completed has enabled us to identify children at school who are experiencing poverty and gave us a further
insight into their wellbeing and the socioeconomic factors which can impact on their wellbeing.
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Action Description Poverty Driver Responsible Due Date Review Date | RAG

Impacted Services Status
Work collaboratively with Local Authority partners to support them to | Reducing the cost | NHS Grampian March 2021 | March 2020
put in place an intelligence led and evidenced based approach for the | of living
Pupil Equity Fund (PEF), so that the allocation of funding directly to Education and
schools will help to close the attainment gap 1 Children’s
Services

Social Security
Scotland

Local Authority
Poverty Action
Groups

Update to March 2020

The aspiration had been to develop a Child Poverty Dashboard to provide data and intelligence for the PEF, however there is limited data available in
relation to PEF that is not already publicly available, therefore a dashboard is likely to be of limited value. Further review and useful next steps are to be
determined.

Here is the link to the 2020 — 2021 allocation, recently published by Scottish Government:
https://www.gov.scot/publications/pupil-equity-funding-school-allocations-2020-to-2021/
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https://www.gov.scot/publications/pupil-equity-funding-school-allocations-2020-to-2021/

STRATEGIC OUTCOME TWO There is employment which pays a fair wage as minimum and offers realistic sick pay, holidays and contracts

Action Description

enable them to offer a fair wage and contract conditions for all
workers and Develop and implement an action plan based on the
results of (a) during 2020/21

from employment

Partnership

Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
Explore during 2019/20 with local employers what support would Raising Income Moray Economic | 2020/21 2021 amber

Update to March 2020

£115k for following 2 years.

Moray College Has a flexible support fund and is also working with employers in Moray

Moray Economic Partnership and Fairer Moray Forum have arranged a meeting with Living Wage Scotland. There are many links to employability across
the national CP action plan. Moray has been awarded 2 years funding to deliver a parent employability project. Part of the funding will be used to recruit
key workers to provide one to one support. One will support parents out of work and one with parents in work. £35k being carried over to next year and

STRATEGIC OUTCOME THREE All looked after children and young people leaving care receive personalised support if wanted, and all services know where

and how to refer them

Action Description

Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
Identify the range of supports available to looked after children and Raising income Corporate 03/2020 06/2020
young people leaving care and increase awareness of these supports | from employment | Parenting

to ensure that every young person leaving care is offered support with
their transition into adult life

Explore the lived experience of people leaving care with the aim of
informing future action plan activities in relation to improving future
personalised support

Strategic Group

Moray College
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Update to March 2020

Baseline data is identified, agreed and collected for every school and robust single agency child planning is embedded in all schools to ensure all
CE/LAC/ASN/YC are offered a tailored and flexible curriculum to meet their needs.

A review of Pathway Planning to ensure there is a focus on CE/LAC/ASN/YC has been carried out

All looked after children and young people leaving care receive personalised support if wanted, and all services know where and how to refer to them.
Training needs identified for education staff to support CE/LAC young people in this area and delivered to all Designated Managers (54 schools) across the
authority and all Head teachers to ensure their access to higher education/further education/vocational training

Progress is being made in the number of CE/LAC/ASN/YC young people entering and sustaining a positive destination post school, improved Numeracy
and Literacy, improved SCQF Levels, increase in uptake of work related learning opportunities

Roll out the Mentoring Young Talent Programme across all secondary schools in Moray has increased skills development and will be made accessible to
all care experienced young people this will ensure the Moray Skills Pathway school strategy which provides a wide range of accessible and flexible
opportunities meets the needs of all CEYP

STRATEGIC OUTCOME FOUR Everyone can access support, training and development to gain higher paid employment

Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
4.1 Support, training and development will continue to be available in | Raising income Moray Economic | 03/2020 06/2020

order for people to gain higher paid employment through the from employment | Partnership
implementation of the Moray Skills Investment Plan which takes
forward the key themes:

e Effective Careers and information and advice

e Supporting Key Economic Priorities

e A responsive skills infrastructure

e Enhancing employer engagement
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Update to March 2020

Moray skills investment plan continues to make progress in ensuring everyone can access support, training and development to gain higher paid
employment.

Moray is organising a bespoke event with CPAG. Training will be workshop style and informed by Moray. Focus to include
Giving staff more confidence in having difficult conversations, a sub group has been established to drive this forward

STRATEGIC OUTCOME FIVE Children from lower-income families can access stigma-free support, including: free access to computers and books,

contribution-free access to subjects (e.g. home economics), associated learning (e.g. school trips), and extra-curricular activities (e.g. school dances)

Action Description Poverty Driver Responsible Due Date Review Date
Impacted Services

Implement and evaluate the Moray "Cost of the School Day" action Reducing the cost | Education, health | 03/2020

plan. of Living and Social Care,

Northern Alliance
Explore the impact of the implementation of the ‘Cost of the School
Day Toolkit’ on the lived experience of lower income families and Moray College 03/2023 03/2021
their children and report findings via workshops

Update to March 2020

RAG

Status

Cost of the School Day Project implemented across 32 schools in Moray with the following achievements:
* Recommendations for areas for development to further poverty proof schools identified and good practice highlighted and shared
*  Review of Curriculum Costs across all secondary schools
* Identification and review of key school policies and practices to ensure they have been poverty proofed
* A COTSD Toolkit delivered to head teachers, parents, partner agencies and children and young people.
* Campaigns to raise awareness of eligibility criteria for school meals and EMA are increasing the uptake of both.
* A national questionnaire completed to identify issues/challenges in young people accessing EMA.
* Engagement with parents in schools to enhance their understanding of closing the poverty attainment gap.
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*  COTSD practitioners working with Parent councils across Moray

* Training for head teachers provided by Poverty Alliance re. practical tips to tackle stigma

*  Partnership working across the community planning partnership to identify ways education can support food provision in holiday periods

*  Promotion of benefits in education settings included a Workforce Training needs analysis, Promotion of Benefits Poster in all schools and a
Communication Strategy agreed

When schools closed on the 23rd of March 2020 to most pupils because of the coronavirus pandemic, the Cost of the School Day project wanted to know
how they were getting on, so we asked children and young people in Moray to take part in our Lockdown Learning survey. 150 pupils responded to the
guestionnaire - 97 primary and 61 secondary school pupils. The main aim was to establish the effect of lockdown on families living on low incomes.

Children and young people in Moray reflected on how they communicated with their teachers, the tasks they were given, how easy they found it to find a
space at home to work, and how they coped with the amount of work they were given.

Of those who took part 22.9% reported that they receive free school meals, which here has been taken as a potential indicator of a family living in
poverty. This is slightly over the 17% identified as living in relative poverty by the Moray Local Child Poverty Action Report for 2018/19, but it’s worth
noting that the survey percentage may have been boosted by children in P1 to 3 who automatically receive free school meals. It is assumed that the views
expressed are likely to be broadly similar to the population as a whole regardless of socioeconomic status.Young people in Moray from age 4 up to 17
shared their opinions, thoughts and ideas on schooling over the last few months and this has provided an incredible insight into the highs and lows during
this crisis.

CPAG in Scotland’s Cost of the School Day project, in partnership with Moray Council, also carried out a survey with parents and carers in Moray to
understand their experiences of learning during lockdown.

The survey looked at parents’ experiences of support with learning materials and resources, the provision of replacement free school meals, plus pastoral
support for family wellbeing, including advice and signposting for financial support. We also asked people what they felt schools need to do to support
children as they begin to re-open to more pupils.

We aimed to find out what was working well for families and what more support they would like. This was a local version of a national survey, the report
of which can be found at cpag.org.uk/cost-of-the-school-day

496 Moray parents and carers shared with us their experiences of home learning during school closures. Of those that took part, 17% identified
themselves as single parents. 24% told us that they are currently in receipt of or in the process of applying for benefits (e.g. universal credit, tax credits,
income support, income-based Jobseeker’s Allowance, income-related Employment and Support Allowance, council tax support).
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Information here from parents of all backgrounds will be useful in helping to understand experiences of home learning and plan for the next session but
we have particularly tried to focus on issues or views related to financial worries and low incomes. This information is a great insight into the experiences
of children, young people and families experience and will contribute to future planning post Covid. This work and further information gathering regarding
supports and experience of those delivering support during lockdown helps us understand poverty in Moray and informs our future plans

STRATEGIC OUTCOME SIX  People with low incomes can access free or affordable childcare, credit, energy/energy efficiency, food, housing,

out of school / holidays, sanitary products and transport.

Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
The Early Learning and Childcare Plan will be implemented to deliver Reducing the cost | Education 03/2020
affordable, flexible and good quality childcare of living
Explore opportunities to secure funding To develop a community Moray Fairer 03/2020
based and run financial institution in partnership with existing Forum
providers of affordable credit in Moray.
03/2020

Review the way in which support is currently provided to families Third sector orgs
experiencing fuel poverty and improve access and uptake
The Moray Food Poverty Action Plan will be implemented - with Moray Food Plus | 03/2020
particular emphasis on developing provision for young people during
school holiday periods.
The Moray Housing Strategy and Plan will be implemented, following Housing 03/2020
consultation, taking forward the key priorities of:

e Improving access to housing of all tenures and alleviating

e housing need

e Preventing and alleviating homelessness
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e Assisting those who require specialist housing
e Improving the condition and energy efficiency of housing and 03/2020
minimising fuel poverty
Moray Food Plus | 03/2020
Explore opportunities to extend the provision of affordable out of
school childcare /holiday care and develop an action plan
Education 03/2020
Provide free sanitary products to those on a low income through
Moray Food Plus, moray community and leisure facilities, schools
Report on feedback Transport 03/2020
Steering Group
Assess the need and develop an action plan for the development of an
affordable, accessible transport scheme.
Bank facilitators 03/2020
Assess the provision of clothing in relation to Moray School and Baby
Banks. Identify any gaps and implement actions for improvement

The following strategies are being implemented in Moray which will contribute to reducing the cost of living in Moray and therefore mitigate child poverty
Early Learning and Child Care plan, Moray Housing Strategy and the Moray Food Poverty Action Plan. And are detailed earlier in the report under
Improvements

Free Sanitary products are now available across Moray via schools, community services and Leisure services via Moray Food Plus

Consultants from Alastair Grimes Consulting carried out a piece of work in 7 Scottish LA areas to profile the supply and likely demand for affordable credit
in each area offering recommendations to address the poverty premium and support greater affordable credit provisions. A meeting has been arranged to
provide an overview of the findings and provide recommendations to increase the availability of affordable credit locally. The moray Local report has
identified that there is a huge gap to be filled:

e At least 3,200- 3,300 people per year are using short-term high cost credit in Moray;
e They take out 9,400-9,900 loans each year;
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e The loans are worth £3.6-£3.9 million.
Credit Unions and other affordable lenders (CDFls) serve around 1.7% of the current low-income market (165 loans).

Initial talks have taken place in January to agree how we can progress the development of CDFI.....increase the use of affordable credit in Moray and
contribute to the wider policy agenda end child poverty. Carnegie trust keen to work with council to look at what is best for Moray, including financial
support. Possible partnership with a neighbouring authority but next steps are still to be agreed. This has not progressed due to Covid

196 households requested support from Flexible Food Fund during lockdown.138 (70% of total) of these households have children (306 individual
children), 77 (55%) are in receipt of Universal Credit. Other 45% in receipt of other benefits such as tax credits, Employment Support Allowance, PIP. 70

(51%) are single parents.
58 (30% of total) households have no children.38 (66%) are in receipt of Universal Credit. Other 34% in receipt of other benefits such as Employment

Support Allowance, PIP, SSP or have applied for UC.

Requests came via the community resilience team and community support groups. It is obvious that how we support people will be very much linked to
the phased approach to the lifting of the lockdown and how successful that will be in the future. In terms of ongoing considerations at the time of writing
this report include:

e any extension of the FFF beyond June and further financial commitment from the Scottish Government
e Impact of phased lifting of lockdown, particularly on employment
¢ Impact of long-term social distancing (even if all phases are successful) meaning that some employers are unable to fully reinstate employees and

incomes continued to be reduced despite phased lifting of lockdown.

e Business unable to continue as no longer financially viable.

e A second spike of the virus and reinstating lockdown or earlier phases
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STRATEGIC OUTCOME SEVEN Eligible and vulnerable parents are supported with the additional cost of their child being in a neo natal unit.

Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status

Promote the Neonatal Expenses Fund with the aim of identifying Reducing the cost | NHS Grampian March 2022 | March 2020

vulnerable parents who are eligible, so that they may can be of living

supported so spend as much time as possible with their babies while Third Sector

they are receiving care in the neonatal unit.

Update to March 2020

On the 1% April 2018 the Scottish Government launched a Neonatal Expenses Fund® to help parents with the cost of food and travel while their baby is in
neonatal care. The fund came after a Bliss Scotland campaign highlighted that parents in Scotland spend on average, an additional £218 per week while
their baby is in a neonatal unit. Given the demographic of Grampian, we know that the cost of travel particularly will be an added pressure to families at a
time when they are already likely to be experiencing considerable stress. The Neonatal Expenses Fund is available to all parents with a baby in a neonatal
unit, however it needs to be promoted and parents supported to apply for it.

All parents who have a baby admitted to the neonatal unit are provided with the information that they require with regard to the Neonatal Expenses
Fund. Through liaison within the clinical management structure, an application form has been included within the universal information pack provided to
all families on admission. The aspiration for the future is to develop a mechanism for data collection, enabling an oversight of uptake of the fund and to
use this information to further target promotion so that all vulnerable, eligible families can benefit.

The Scottish Government has tasked Boards with supporting and/or enhancing formal income maximisation referral routes. NHS Grampian has actions to
promote the importance of attending for antenatal care with the aim to increase the number of vulnerable mothers in receipt of the Best Start Grant®®,
Grampian comfortably exceeds the Scotland Performs LDP Standard with over 90% of pregnancies booked by 12 weeks gestation. Anecdotal evidence

35 https://www.mygov.scot/neonatal-expenses-fund/what-you-can-claim-for/

36 https://www.gov.scot/binaries/content/documents/govscot/publications/statistics/2020/04/best-start-grant-and-best-start-foods-high-level-statistics-to-31-march-
2020/documents/best-start-grant-and-best-start-foods-high-level-statistics-to-05-may-2020/best-start-grant-and-best-start-foods-high-level-statistics-to-05-may-
2020/govscot%3Adocument/Best%2BStart%2BGrant%2BBest%2BStart%2BFoods%2Bpublication%2B-%2B05%2BMay%2B2020.pdf
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suggests applications and receipt of Best Start Grants is proceeding well, but we don’t currently receive information on the number of families eligible for
Best Start grant and foods, thus any targeted work to improve/ maximise uptake is currently not possible.

STRATEGIC OUTCOME EIGHT Everyone is informed of their right to relevant social security benefits and signposted or referred to free

financial support services

Status

care, with the aim to increase the number of vulnerable mothers
eligible and in receipt of the Best Start Grant 8.3

of social security

Local Authority
Poverty Action
Groups

Third Sector

Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services
Reinforce and promote the importance of attending for antenatal Increased uptake | NHS Grampian March 2022 | March 2020

Update to March 2020

being used to support the household.

The Scottish Government (SG) published a report up to the end of March 2020 giving an overview of high level statistics for the Best Start Grant
(December 2018 to December 2019) and Best Start Foods (August 2019 to March 2020)%. 9,245 applications were received from households across NHS
Grampian - 6% of the total number of applications received. 69% of these were authorised, 27% denied and 4% withdrawn. The Maternal and Infant
Nutrition (MIN) Leads maintain oversight of Best Start Grant and Best Start Foods and liaise with the Scottish Government accordingly. Quarterly figures
are made available, however there is currently no function to compare each quarter.

Anecdotal feedback from families has been very positive. Money is being received quickly once applications have been approved, and it is reported as

37 https://www.gov.scot/publications/best-start-grant-and-best-start-foods-high-level-statistics-to-31-march-2020/
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with those with lived experience e.g. employability/financial
website/crisis app to ensure both the general population and
professionals who offer support are able to access the most up to
date information regarding all financial matters.

People will be routinely advised by practitioners in relevant services
of their entitlement to social security benefits, to raise awareness,
and signposted or referred to free financial support services if
required.

of Social Security

Income Group

Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
An easily accessible information system will be developed in liaison Increased uptake | Maximising 03/20

Update to March 2020

services.

The accessible information system has been postponed due to Covid. Funding remains available as we start our recovery planning

H&SCM also suggest adding links to LMG networks, staff development through workshops/seminars/speed dating/ Scottish Services Directory.

Good progress has been made to embed a ‘Midwifery and Early Years Practitioners’ Pathway to financial support services across Grampian using the
MeOC model, through delivery of the Universal Health Visitor Pathway®® and the Family Nurse Partnership Programme?®. The Financial Inclusion Pathways
(FIPs) have been developed to be locality specific, directing to one agreed financial support service to keep the process simple and minimise confusion. A
new digitised recording system for Health Visiting is currently being rolled out across Grampian (piloted by Health Visitors in Aberdeen City) and this will
enable us to identify the number of Health Visitor contacts made and the number of families signposted, or given a warm handover to, financial support

38 https://www.gov.scot/publications/universal-health-visiting-pathway-scotland-pre-birth-pre-school/pages/2/
39 https://www.gov.scot/policies/maternal-and-child-health/family-nurse-partnership/
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Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
Provide more support to children and families in the earliest years Increased uptake | NHS Grampian March 2022 | March 2020
through delivery of the Universal Health Visiting Pathway (UHVP) and | of social security
Family Nurse Partnership Programme. Reducing the cost
of living

Update to March 2020

All Health Visitors and Family Nurses are talking to families about financial inclusion and income maximisation through routine enquiry within the UHVP.
Generic email addresses have been set up with Financial Support Services in each of the three Local Authorities, and data requirements have been
determined. There is still an Information Governance obstacle to overcome, in that NHSG IG have requested further information on the referral process
and how information will be shared (with an agency external to NHSG). Examples where the same principles apply (GP Link Workers) have been shared
with 1G, as have models already implemented in other Boards. While this is not preventing conversations and signposting, formal referral and monitoring
will not be possible until Information Governance approvals have been achieved.

Health Visitors and Family Nurses feel that they would benefit from group workshops/ shared learning as to their experiences of implementation of the
Financial Inclusion Pathway. This may present an opportunity to promote MEOC. Online updates, training and shared learning opportunities will be
applied to the NHSG website once the current update is complete and new pages can be added.

EEL at Lady Cathcart in Buckie has worked closely with Family Centre (Action for Children based at Lady Cathcart) to build a “Reduce reuse recycle “ bank
where families can share toys/clothes/shoes and there is access to a Food larder too.

Information shared ELC wide regarding Early Learning Payment and Best Start grants (use of email and social media to share)

All services involved in TAC/Child Plan process and families signposted to financial supports as appropriate

Improvement work around increasing uptake of eligible 2’s places. Initiated at Lady Cathcart in Buckie with a plan to enact small test of change at both
Pilmuir Nursery, Forres and Cullen Nursery (as part of expansion there are new buildings which will accommodate more children and all 2’s spaces).
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Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status

Continue to grow and sustain ‘Making every Opportunity Count’ Reducing the cost | NHS Grampian March 2022 | March 2020

(MeOC) at a NHS Grampian and Community Planning Partnership level | of living

in Aberdeen City, Aberdeenshire and Moray 8.4 HSCP’s

Increased uptake
of social security

Update to March 2020

We are continuing to grow and sustain Making Every Opportunity Count (MEOC) as an overall approach across public and third sector partners in

Grampian to support cultural shift - with everyone, every system and service doing a little to enable people to live as well as they can.

The aspiration is that MeOC be the framework by which conversations could be had about all aspects of Financial Inclusion. It was agreed that the ethos
and principles of MeOC would provide the structure for the development of the Child Poverty Action Report, incorporating all that is being delivered.
Opportunities to introduce the MeOC model have been identified, however there is still work to be done to roll it out more widely and embed it as a

sustainable framework.

Action Description Poverty Driver Responsible Due Date Review Date | RAG
Impacted Services Status
Via Healthier, Wealthier Children: (Developing financial inclusion Reducing the cost | NHS Grampian March 2021 | March 2020

referral pathways in Scotland’s funding plan) develop and implement
a Midwifery and Early Years Practitioners pathway, policy and
procedure to financial support services across Grampian. 8.7

of living.

Increased uptake
of social security.

Local Authority
Poverty Action
Groups

Third Sector

Update to March 2020

In Every Child, Every Chance: The Tackling Child Poverty Delivery Plan 2018-22, the Scottish Government committed to investing an additional £500,000
over two years to support income maximisation services in health settings. Healthier, Wealthier Children funding is issued to Health Boards on a regional
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basis to create local capacity to establish or enhance financial inclusion referral pathways, to plan and deliver training on child poverty, money matters
and referral pathways for universal maternity and health visiting workforce, and for the development of formal referral pathways (including consideration
of electronic referrals).

Around £8k was allocated to NHSG through the Healthier, Wealthier Children’s fund for 2018/19. This was used to fund Health Improvement staff to
establish and implement the process, guidance, resources and governance for the Financial Inclusion Pathway. There is still an Information Governance
obstacle to overcome, in that NHSG IG have requested further information on the referral process and how information will be shared (with an agency
external to NHSG). Examples where the same principles apply (GP Link Workers) have been shared with IG, as have models already implemented in other
Boards.

An allocation of £22k has been issued for 2019/20. See planned actions for 2021/22 against the funding below.

New priorities for 2020/21

The Child Poverty group (established15/12/20), a sub group of Fairer Moray Forum and GIRFEC Leadership Group have the responsibility of
drawing up, implementing, reporting and measuring outcomes on the child poverty action plan which will include the Children’s Services Plan
priority objective, aligning these documents within the context of child poverty.

Key objectives for 20/21 were identified as Workforce Development, including the adoption of a specific assessment tool, and financial and
digital inclusion in response to the feedback we have received around experience of children and families in Moray post the first lockdown.
Further meetings will focus on actual steps that can be taken to progress these two objectives

It is important to acknowledge that this is a living document which will need to adjust as we respond to the pandemic situation which is ever-
changing, review and monitoring of our actions will be critical to the success of improving outcomes for children and families as we move
forward
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New Actions for 2020/21

Action

Providing more support to
children and families in the
hospital setting by
providing advice,
signposting and warm
hand-overs to specialist
financial support services,
with regard to all aspects
of income maximisation

Who involved
action

NHS Grampian

Local Poverty
Action Groups

SAMH

Third Sector

Resources
allocated

Healthier,
Wealthier
Children Fund
(HWCF)

Poverty driver(s)
intended to
impact

Engagement and
participation

Tackling stigma

Increasing uptake
of social security

Reducing the cost
of living

How impact has /
will be assessed

Evaluation of pilot

Timescale for
action

March 2021/22

Targeted at who

Children and
families in hospital
settings

Update to March 2021

Agreement with SAMH to deliver pilot project for 6 months starting in summer 2020. A Primary Care Link Worker with experience in engaging with
families, income maximisation/ financial inclusion knowledge, and strong links with support services would attend the hospital setting one day per week
(RACH and Aberdeen Maternity Hospital) to offer direct support to families and/or provide warm hand-over to specialist financial support agencies as
required. The service would include all aspects of ‘money matters’, including debt advice, support to apply for social security benefits, budgeting, and

employability for example.

Clinical staff would benefit from the increased confidence of having an ‘expert’ colleague to offer this support to families, and who will share their
knowledge with the wider team as required. This work will also link well with Child Protection and neglect priorities.

Anonymised data will be collected over the pilot period to provide information with regard to numbers of contacts, types of support required, onward
referrals and outcomes. The pilot will be evaluated to inform a sustained service implementation.
Unfortunately the pilot start has needed to be deferred due to the impact of COVID-19.
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New Actions for 2020/21

Action Who involved Resources Poverty driver(s) | How impact has / Timescale for Targeted at who
action allocated intended to will be assessed action
impact

Research into the NHS Grampian Healthier, Increasing uptake | Research paper 2021/22 Children and
implementation of the Wealthier of social security and families

Financial Inclusion Pathway | Robert Gordon Children Fund recommendations

University (HWCF) Reducing the cost
of living

Update to March 2021

A research proposal to understand the experiences of women, and of Health Visitors and family Nurses, around the implementation of the Financial
Inclusion Pathway has gained ethics approval. Focus groups were due to start in summer 2020, however there is likely to be some delay due to Covid-19.

This research will let us know how women feel about enquiries being made with regard to their financial situation. The output will enable us to share
learning with clinical colleagues and financial support agencies. If there are things that can be done to improve the pathway or make it more acceptable to
women then modifications can be made at an early stage. Where the pathway is working well will share these experience, letting colleagues know that
their efforts are valued by women.

The research report will be published and appended to our 2021/22 LCPAR.
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Developing children and families informed improvements post Covid and addressing poverty in Moray

New Actions for 2020/21
Action Who involved Resources Poverty driver(s) | How impact has / Timescale for Targeted at who
action allocated intended to will be assessed action
impact
Capturing the lived NHS Grampian Via Healthier, Reduce the cost Feedback from 2020/21 Children and
experience of children in Wealthier of living. children and families
poverty building on Local Authority Children Fund families in poverty
extensive consultation Poverty Action (HWCF Engagement and will inform
undertaken via RCS and Groups participation improvements
development of CSP. Key Moray Youth
action in the CSP is to have | Matters Enabling
ongoing conversations with | TSI Children

Children and Families using
existing vehicles

Young Peoples
Forum

Tackling stigma

Update to March 2021

In the generic feedback received against the first year LCPAR'’s, the need to capture the lived experience of people in poverty was highlighted as an
opportunity whereby regions could strengthen their action plans by enabling those experiencing poverty in their communities to inform and influence
planning activities. Further emphasis was put on this with the recommendations of the Independent Care Review (previously referenced) published in
February 2020. The recommendations were based on the voices of care experienced children and young people; many of whom had experience of

poverty.

A proportion of the HWCF has been allocated to develop a creative approach to capturing the lived experience of children in poverty. A creative based
approach to engage with children attending the Easter Holiday programmes with CFINE was intended, but has had to be deferred due to Covid-19. While
this activity will indirectly give children and young people some knowledge and skills that may reduce the cost of living in the home (cost effective cooking,
recycling), it will have added benefits not directly linked to the drivers of poverty, such as helping to tackle the stigma of poverty.

Seeking to understand the lived experience of children in poverty has become more important than ever as we begin to see the impacts of COVID-19 on
our society. We will apply the GIRFEC framework in working with children to continue to hear their voices, and will support and enable them to inform

and influence actions.
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New Actions for 2020/21

Action

Capturing the lived
experience of low income
families

Who involved
action

NHS Grampian

Robert Gordon
University

CFINE
Woodside pantry

Fersands project

Resources
allocated

Healthier,
Wealthier
Children Fund
(HWCF)

Poverty driver(s)
intended to
impact

Increasing uptake
of social security

Reducing the cost
of living

Increasing income
through
employment

How impact has /
will be assessed

RGU report and
findings

Timescale for
action

March 2021/22

Targeted at who

Low income
families

Update to March 2021

summer/ early autumn.

NHSG has commissioned a study to capture lived experience of low income families. The study will be undertaken by Robert Gordon University in
partnership with CFINE, the Woodside Pantry and the Fersands project. It had been anticipated that participants would be recruited and interviews
conducted in March and April 2020, however this has been deferred due to Covid-19. It is hoped that the study will now be able to commence in late

Measures to determine ‘in work’ poverty are difficult to determine, but one of the indicators used is the number of working families claiming Working Tax
Credits. In data published for 2017/18 showed that working families in Aberdeen City and Aberdeenshire were least likely to be claiming Working Tax

Credits, indicating that as local authority areas the comparative rates of in work poverty are less than other parts of Scotland.*® However local data tells us
that there are still families, where at least one adult is working, that are still experiencing poverty across our local authority areas. This is anticipated to be
even more so, as we emerge from COVID-19.

40 https://www.scotpho.org.uk/life-circumstances/income-and-employment/data/working-age-poverty
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New Actions for 2020/21

Action

Promote and distribute
information and resources
designed to address
aspects of poverty

Who involved
action

NHS Grampian

Tackling Poverty
Action Group

Third Sector

Resources
allocated

Healthier,
Wealthier
Children Fund
(HWCF)

Poverty driver(s)
intended to
impact

Increasing uptake
of social security

Reducing the cost
of living

Increasing income
through
employment

How impact has /
will be assessed

Timescale for
action

March 2021/22

Targeted at who

Children and
families
experiencing
poverty

Update to March 2021

technical issues.

The Scottish Government have announced several new measures to support people experiencing poverty as a result of COVID-19, such as the furlough
scheme, and financial grants for certain groups. Many third sector agencies are also offering support, such as One Parent Scotland Families, Scotland who
are launching an energy fund*! on 12 June to support single parent families. We have a role in ensuring that those that can benefit from such
opportunities are aware of them and can be supported to access them if required, and as such we will develop a forum/mechanism whereby people can
access information easily, and in one place where possible.

The community Planning partnership have completed a post Covid questionnaire with community groups that have supported families and individuals

during lockdown across Moray. Further work will be done after furloughing is over and a specific piece of work with families in poverty in order that we
can plan our future services accordingly with families who experience poverty.
The cost of the school day project also gathered “lockdown Education” experience from parents and pupils which informs future planning around

An operational group has been established with all agencies to progress the learning from the experience of children and families and those providing
services and ensure all issues are addressed

41 https://opfs.org.uk/get-involved/news-and-events/news/100k-funding-for-fuel-payments-secured-by-one-parent-families-scotland/
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New Actions for 2020/21

Action

Improving assessment
and responses to child
poverty and child

neglect across C&FHS.

Who involved
action

Home

First C&FHS
Working
Leadership
Collaborative
(WLC)

Resources
allocated

Healthier,
Wealthier
Children Fund
(HWCF)

Poverty driver(s)
intended to
impact

Increasing uptake
of social security

Reducing the cost
of living

Increasing income
through
employment

How impact has /
will be assessed

Local training
programme

Staff feedback

Feedback from
children and
families re
experience

Timescale for
action

March2021/22

Targeted at who

Primary, secondary
and Community
Children and
Family Health
Service —
operational
workforce

Update to March 2021

Representatives from across primary, secondary and community C&FHS continue to report that there remains a lack of local training/ staff
development/evidence - based tools specific to child poverty, particularly around how to assess child poverty and on identifying child poverty
the skills required to have the difficult conversation with a parent/carer particularly when it may be hidden poverty; it is also reported that

there is also a lack of a local child poverty pathway; and lack of knowledge on the support services available across Moray.

Action and investment in this area will enable and support our operational workforce, to be in a better/stronger position to make an early
assessment and response to child poverty, and provide them with the necessary training/staff development and evidence-based tools and

resources.

Without such an action and investment there may be an increasing risk that children, young people and families may remain undetected
and not in receipt to timely and effective intervention and support.
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