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Project Timeline Overview 

 2020 2021 2022 

Workstream Feb   Mar Apr May Jun Jul  Aug  Sep  Oct   Nov  Dec  Jan  Feb  Mar Apr   May Jun   July   Aug  Sept  Oct    Nov  Dec   Jan   Feb   Mar   Apr 

1.Complete Nursery New 

builds 

 

                            

             

2. Complete Nursery 

Refurbishments 

 

                            

   

3. Catering is in place 

(Setting the Table) 

                            

                             

4. Market Shaping & 

Provider Engagement 

                            

  

5.Workforce  

Recruitment 

                            

   

6. Training & 

Development (Calendar) 

                            

   

7. Underpinning Business 

Processes  

                            

  

8. Benefits Realisation & 

Performance Reporting 

                            

 

 

Offering 1140 hours of ELC is 

a legislative requirement 

from August 2021. 

SEEMis ‘Go Live’ date July 2021 

Strathisla Childcare Centre (Keith) 

Mortlach 
Mosstodloch 

PVI Contract (2020/21) 

Aberlour 

PVI Contract 2021/23 

Phase 3 

Develop PI’s. 

Longmore 

Hall (temp) 

Cullen & Pilmuir 

Phase 2 

Development 

Phase 3 Settings 

deliver 1140hrs 

Phase 1& 2 Settings 

deliver 1140hrs 

Linkwood Nursery 


