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Appendix 4

CORPORATE COMMUNITY ENGAGEMENT PROPOSAL (draft)

Corporate Plan Methods

Working Together for Our Future

Purpose: Develop engagement with the public on the future of
council services
Improve mutual understanding
Generate interest and involvement
Establish connections for conversation

Outcome: Community priorities known
Engagement in new model for council services of

the future
Enhance = community influence in  council
services(One thing to change)
Audience: Public
Impact: Create a buzz
Community Financial Plan Community
Action Planning 1 Consultation Action Planning
2
Purpose: Develop Purpose: understand
locality engagement impact and mitigation Purpose:  Develop

Outcome: local plan
where solutions are
influenced by the
experience of local
people
Audience:community
Impact: Build
relationships and
capacity

Community PB

Service
Engagement

Activity
Learning Estate

Outcome: alternatives
considered and effects
of savings managed

locality engagement
Outcome: local plan
where solutions are

better influenced by the

Audience: Service  experience of local

users people

Impact: Acceptance Audience:community
Impact: Build
relationships and
capacity

Community PB
Service and
Corporate PB

Service Service
Engagement Engagement
Activity Activity



