APPENDIX 1: Phase 3 Selection Criteria Flowchart

Has the LA provided a local Learning Estate Strategy (or equivalent)
which aligns with the 2019 Learning Estate Strategy and its 10 Guiding
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Has the LA identified a priority project(s) for investment? If the LA has
identified multiple projects, are these ranked in priority order?
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Does the project(s) have a clearly articulated vision, supported by a set
of well-defined strategic outcomes and objectives sought?
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Has the LA evidenced political and financial commitment for the
project(s) at committee level?
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Does the project(s) address Condition needs? If there are no Condition
needs to address, does the project(s) address Growth?
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Has the LA agreed to implement the LEIP Metrics, Terms & Conditions
and Funding Outcomes (updated June 22)? Has the LA demonstrated
implementation of equivalent on Phase 1/2 project(s) (if applicable)?
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Has the LA outlined the approach it intends to take to deliver a Quality
project(s) in terms of briefing, design, and construction?
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Has the LA outlined the approach it intends to take to maintain the
Condition of the project(s) over its life?

v

T

Has the LA outlined the project(s)'s readiness to deliver including
proposed development programme, key risks, and resourcing?
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Has the LA identified lessons learned from earlier investment,
articulated a strategy for implementing those lessons, and expressed
a willingness to work collaboratively with SG/SFT/Other LAs to share
learning from previous and current projects across the LEIP
programme?

Project(s) to be considered for Phase 3 investment
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Project(s) not considered for Phase 3 investment




