Corporate Committee

Wednesday, 04 October 2023

NOTICE IS HEREBY GIVEN that a Special Meeting of the Corporate Committee is
to be held at Council Chambers, Council Office, High Street, Elgin, IV30 1BX on
Wednesday, 04 October 2023 at 14:00.

BUSINESS

1. Sederunt
2. Declaration of Group Decisions and Members Interests *

3. Resolution

Consider, and if so decide, adopt the following resolution:

"That under Section 50A (4) and (5) of the Local Government
(Scotland) Act 1973, as amended, the public and media
representatives be excluded from the meeting for Item 6 of business on
the grounds that it involves the likely disclosure of exempt information
of the class described in the relevant Paragraphs of Part 1 of Schedule
7A of the Act.”

4. Corporate Risk Register 5-36

Report by the Depute Chief Executive (Education, Communities and
Organisational Development)

5. Workforce Culture 37-44
Report by the Chief Executive

Item(s) which the Committee may wish to consider with

the Press and Public excluded



Best Value Progress Update [Para 1 9 and 10]

+ 1. Information relating to staffing matters;

* 9. Information on terms proposed or to be proposed by or to the
Authority;

* 10. Information relating to the identity of the Authority as the person
offering any particular tender for a contract;

Summary of Corporate Services Committee functions:

To regulate, manage and monitor the finances of the Council both
capital and revenue; to deal with staffing policies and practices other
than for teaching staff; to deal with equal opportunities policies and
practices; to deal with procurement policies and priorities; to deal with
all matters relating to the Council’s duty to initiate, maintain and
facilitate Community Planning; to ensure that the organisation,
administrative and management processes of the Council are designed
to make the most effective contribution to achieving the Council’s
objectives; to provide all central support services; to exercise the
functions of the Council in connection with the Registration of Births,
Deaths and Marriages; to deal with valuation and electoral registration
matters.



GUIDANCE NOTES

Declaration of Group Decisions and Members Interests - The Chair of the
meeting shall seek declarations from any individual or political group at the
beginning of a meeting whether any prior decision has been reached on how
the individual or members of the group will vote on any item(s) of business on
the Agenda, and if so on which item(s). A prior decision shall be one that the
individual or the group deems to be mandatory on the individual or the group
members such that the individual or the group members will be subject to
sanctions should they not vote in accordance with the prior decision. Any such
prior decisions will be recorded in the Minute of the meeting.
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