APPENDIX 2

MORAY COMMUNITY PLANNING PARTNERSHIP

Local Outcome Improvement Plan Performance Monitoring Report

Priority

Empowering and Connecting Communities

Priority Manager

Jo Shirriffs joanna.shirriffs@moray.gov.uk
Head of Educational
Resources and Communities
Moray Council

CPP Lead Officer

Denise Whitworth denise.whitworth@moray.gov.uk
Depute Chief Executive
(Education, Communities &
Organisational Development)
Moray Council

Report Date

Overall Status

(RAG)

Progress Summary
(since last report)

Delivery Objectives | A thriving and well connected
Plan (PI'S) place, where more people live

well in their communities;
Improved life chances for people
of all ages in Moray

Confident, skilled and self-
reliant communities where
expectations and aspirations
are raised and achieved;
Stronger, more resilient,
supportive, influential and
inclusive communities

(RAG) (RAG)

% completion of Delivery Plan against planned 80%

e Commentary on progress
towards milestones and
planned actions due in
reporting period

Improved life chances for people of all ages (Green)
More people participate in learning opportunities
More people participate in community activity

Delivery is via the CLD Strategic Plan, overseen by the CLD
Strategic Partnership. Delivery Plan priorities have been
refocused and monitoring arrangements refined.

Learning opportunities delivered during the reporting period
include sports development training, essential skills, digital skills,
employability support, Duke of Edinburgh awards, ESOL, code
clubs, baby steps. Baseline numbers to be established so can
evidence increase in participation.

Community Activity continued in the two locality plan areas. The
Council and HiE continued to support Community Asset Transfer
requests across Moray and Participatory Budgeting events were
held in a number of localities. Indicators to review and evidence
an increase in participation still to be developed.
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Stronger, more resilient, supportive, influential and inclusive
communities (Green)

More of the people who experience the poorest outcomes take
part or join the conversation

Out communities’ ability to address their own needs and
aspirations is improved

Delivery is via the Locality Plans (Buckie Central East and New
Elgin East).

Participation in the locality plan areas has been good and in both
locality plan areas actions have been identified for all locality
outcomes and monitoring systems have been established. The
Community Monitoring Group in Buckie is an excellent example
of positive community engagement and received praise from
HMIE inspectors in March.

e Progress towards Progress is steady however more work is required on evidencing
objectives (provide impact and progress towards objectives.

indicator results to

evidence where available) Exit strategies for locality plan areas still required.

The community response to the COVID-19 pandemic has been
immediate and relevant. Itis considered that the locality plan
work and pre-established relationships paved the way for this
response.

e Risks and Issues Challenges of gathering data across a number of partner
organisations with different reporting cycles.

Challenge of evidencing aspiration and increasing participation
Community groups asked to report to a number of different
delivery plans — causing confusion.

Challenges of working with communities during continuing
lockdown measures.

Any General Progress Commentary

Change Requests

Next Steps / Targets Comments Due Date
Review of Community Team structures Dec 2020
within the local authority to better support
delivery of the LOIP outcomes.

COVID-19 Recovery - Delivery has moved online in a number of areas. This will need to
continue. This has presented issues in terms of access to relevant

impact on delivery / o :
L. technology, but also opportunities in terms of opening up access
amendment to priority | 15 more people.

Locality Planning was suspended during lockdown, with the focus
moving to the community response to Covid.
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The community response has demonstrated that our
communities are strong, resilient and self-sufficient in many
different ways. The strong community response needs to be
harnessed and supported as communities recover.

NO RELEVANT CPOP MEASURES



